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Problem
Since the Seventh-day Adventist administrator must define a 
suitable mode of practice, the question must be addressed; does Che 
Seventh-day Adventist religion require a distinctive mode of practice 
or simply suggest a characteristic approach to a common mode of 
practice?
Method
While the Seventh-day Adventists share many beliefs in common 
with a!1 Christians, their most distinctive belief is found in the 
messages of three angels described in Revelation 14:6-12. Therefore, 
these messages are examined to determine whether or not they contain 
concepts which lead to a characteristic mode of administrative 
practice.
2
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3Firstly, the three angels' messages are analyzed to deter­
mine the major thrust of each. Secondly, the concepts of all three 
are cross-filed under subject headings to obtain a conceptual frame­
work characterizing the practice of an administrator practicing in 
harmony with the cnree messages. From these two steps a model for 
administration was developed which can be stated as follows:
Seventh-day Adventist administration is a function of trustee­
ship in which the administrator becomes accountable for cooperat­
ing with the Holy Spirit in initiating and facilitating change 
which increases institutional harmony with divine laws and prin­
ciples .
A diagrammatic representation of the model is developed. The 
model is applied to several cases in order to demonstrate its useful­
ness in practice. The study has been submitted to a panel of experts 
and their evaluations are included in the appendix.
Results
The results of the first two steps, analyzing the messages,
can be summarized as follows:
Step 1: The major thrust of the first angel's message is an
appeal to harmonize with the law of God. Divine law 
describes the conditions on which institutional life 
depends.
The major thrust of the second angel's message is an ap­
peal to separate from the unprincipled behaviors which 
reflect impure motives. Principles are enumerated which 
provide certain and constant guides for administrative 
actions and policies.
The third angel's message contrasts two change methodo­
logies, one of which was cursed and the other commended 
as making men saints. Thus the administrator can gain 
knowledge of heaven-approved change methodology.
Step 2: Examination of the cross-filed individual concepts of
all three messages resulted in the development of a con­
ceptual framework for administrative practice which 
characterizes administration when influenced by the mes­
sages.
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
4Conclusions
The concepts of the three angels' messages of Revelation 14, 
which represent the distinctive belief of Seventh-day Adventists, 
do, when fully understood and accepted, provide the basis for a dis­
tinctive and characteristic mode of administrative practice useful 
for Seventh-day Adventist administrators.
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CHAPTER I
INTRODUCTION
The profession of educational administration is relatively 
young and is still developing the guidelines of its practice. During 
the 1960s and 1970s, there has been a growing awareness of a need 
for theoretical models to define the practice of educational adminis­
tration, and several such models have been developed.
The Seventh-day Adventist educational administrator must de­
fine the mode of practice most suitable for his own particular work, 
and this task is equally important for him as for administrators of 
other commitments. For him, the definition of educational adminis­
trative practice begins with the fundamental step of determining 
whether his religious beliefs are a personal and private matter in­
fluencing the way he approaches his work, or whether his religious 
beliefs actually define a unique professional practice. It will then 
be clear whether his practice is basically an adaptation of a common 
model of practice, or whether his practice is better defined by a 
distinctive and characteristic conceptual model.
The conceptual basis of a unique professional practice might 
be expected to arise from the special belief or philosophy of 
Seventh-day Adventists because other administrative models are de­
rived from the philosophy or beliefs of their proponents. Koontz^
^Harold Koontz. "The Management Theory Jungle," Journal of 
the Academy of Management 4:3 (December 1961): 174-188.
1
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defines schools of management theory. Each has Its foundations In 
basic beliefs about the sources of knowledge and the nature of humans.
In common with other Christians, Seventh-day Adventists be­
lieve that the Scriptures are the Inspired word of God; therefore, 
they are the primary source of all true education and the basic 
guide for all right behavior. While Seventh-day Adventists share 
many beliefs in common with those of other Christian faiths, they 
hold certain beliefs which are the reason for their existence as a 
separate religious body. The search for concepts which form a frame­
work of Seventh-day Adventist administrative practice might begin 
either within the total Seventh-day Adventist doctrinal commitment 
or within those specific beliefs which are characteristic of Seventh- 
day Adventist faith. If a distinctive and characteristic mode of 
Seventh-day Adventist administrative practice exists, it Is probably 
inherent in those beliefs which are distinctive and characteristic 
of the Seventh-day Adventist faith.
Historically, Seventh-day Adventist beliefs have been charac­
terized by an eschatological emphasis. Seventh-day Adventists view 
their church origin and development as rising from the proclamation 
of three messages described in Rev 14:6-12. Seventh-day Adventists 
believe that these messages represent the final proclamation of the 
gospel to the world and represent their particular mission at pre­
sent.^ White points to these messages as influencing both the estab- 
ment and present work of Seventh-day Adventist educational institu­
tions, as follows:
^General Conference of Seventh-day Adventists, Seventh-day 
Adventist Church Manual. (Takoma Park: Review and Herald Pub.
Assoc., 1971).
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
3When the truth for these last days cane to the world in the pro­
clamation of the first, second, and third angels' messages, we 
were shown that in the education of our children a different or­
der of things must be brought in.
The influence of these messages [of the three angels] has been 
deepening and widening, . . . bringing into existence institu­
tions of learning, publishing houses, and health institutions; 
all these are the instrumentalities of God cooperate in the grand 
work represented by the first, second, and third angels flying 
in the midst of heaven to warn the inhabitants of £he world that 
Christ is coming again with power and great glory.
These comments link the need for a special educational system 
to the proclamation of the three angels' messages which represent the 
special and characteristic beliefs from which the Seventh-day Adven­
tist church originated. Therefore, this study examines the mess- 
sages of the three angels of Rev 14 in search of concepts which 
bear relevance to professional administrative practice. It is not 
the purpose of this study to establish the theological veracity of 
the Seventh-day Adventist interpretation of the messages. Rather, it 
is the purpose of this study to ascertain whether or not the frame­
work of a distinctive and characteristic administrative practice 
results from the application of the concepts of this Seventh-day 
Adventist belief.
Basic Assumptions 
This study is based on the following assumptions:
1. Seventh-day Adventist administrators would find a clear
■^Ellen G. White, Testimonies for the Church. 9 vols.
(Mountain View, California: Pacific Press Pub. Assoc., 1948) 6:126.
Note: Because of the extensive use of Ellen G. White publications,
her name will be omitted in the footnote references to follow. There­
for, when no author is cited, the reader can assume White to be author.
2
Selected Messages, 3 vols. (Washington, D.C.: Review and
Herald Pub. Assoc., 1958) 2:117-118.
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4statement of the Implications of the gospel to their own administra­
tive practice helpful.
2. The Scriptures are inspired by God, providing the founda­
tional concepts for all truth and the guiding principles for optimal 
human behavior in all circumstances.
3. The truth within the Scriptures has been protected 
through the ages by the Holy Spirit Who guides prayerful Bible study 
today.
4. The writings of Ellen G. White are a source of guidance 
and explanation which may be used with confidence in the study of 
Scripture.
Statement of the Problem
Although there is a generally acknowledged need within the 
profession for theoretical models to guide administrative practice, 
Seventh-day Adventist administrators do not have a clearly stated 
conceptual model upon which to build their practice, educational 
programs, or research projects. Although it might be argued that the 
religious views of the Seventh-day Adventist administrator serve only 
to modify his use of commonly accepted models, the writer believes 
that his convictions may indeed require a separate conceptual model.
The concepts implying a distinctive administrative model 
would logically be sought in the distinctive and characteristic doc­
trines of the Seventh-day Adventist church, which include the messages 
of the three angels of Rev 14. The research question which this 
study attempts to answer is as follows: Does a distinctive and char­
acteristic mode of administrative practice result from the understan­
ding and application of the concepts of the messages carried by the
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
Chree angels of Rev 14? If so, what are its characteristics?
Purpose of the Study 
The purpose of this study is to examine the major concepts of 
the messages heralded by the three angels of Rev 14, in order to 
identify concepts which can be used to define a characteristic and 
distinctive mode of administrative practice. A model for the prac­
tice of educational administration is then developed.
Delimitations of the Study 
Concepts are developed primarily from the Scriptures. The 
writings of Ellen C. White are the other major resource for study. 
Seventh-day Adventists accept Ellen G. White's writings as amplifica­
tions of truths found in the Scriptures.
Although it is possible that many useful concepts could be 
gathered from the Scriptures in their entirety, this study is limit­
ed to the messages of three angels described by John in Rev 14:6-12.
Definitions 
Concepts - - "ideas expressed in words
Framework of Practice - - a set of concepts so related as to form a
structure useful to guide professional practice
Last Days - - the final years of earth's history prior to the second
coming of Christ, believed to include the present
Model - - a "conceptual representation of reality," an "abstracted
o
and reconstructed form of reality specifically for profes-
^Nicholas C. Mullins, The Art of Theory Construction and Pse. 
(New York: Harper and Rowe, 1971), p. 7.
2
Joan P. Riehl and Callista Roy, Conceptual Mod Is for Nurs— 
ing Practice. (New York: Appleton-Century-Crofts, 1974), p. 2.
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sional practice; an abstract or conceptual representation 
explaining or describing that practice 
Theoretical Model — — a set of relational statements which represent 
the reality of a given practice, useful as a guide to the d e ­
velopment of prof£2^^£*^£jactice
Theory "an^j ^relational statements
.tlon and control"* 
John in Rev l'> 
urnan race 
ty in order
by belief
t to this
:day) as
cs member-
\
\
as Does
a distinctive and &S^^^^^^^^^^^ES«adminlstration result from 
the application of the concepts of the messages of three angels in 
Rev 14? These messages were chosen as the portion of Seventh-day 
Adventist beliefs most likely to define a distinctive and character­
istic practice because Seventh-day Adventists believe that the
*Teggy L. Chinn and Maeona K. Jacobs, "A Model for Theory 
Development in Nursing," Advances in Nursing Science 1:1 (1978):2.
T^he American Heritage Dictionary; New College Edition. 
(New York: American Heritage Pub. Co., Inc. and Houghton Mifflin
Co., 1975).
- - 0f the copyhQh1 ow
6sional practice; an abstract or conceptual representation 
explaining or describing that practice
Theoretical Model --  a set of relational statements which represent
the reality of a given practice, useful as a guide to the de­
velopment of professional practice
Theory --  "an internally consistent body of relational statements
about phenomena which is useful for prediction and control"^ 
Three Angels* Messages - - three messages recorded by John in Rev 14 
as the final proclamation of the gospel to the human race
Trustee --  "a person . . . holding legal title to property in order
2
to administer it for a beneficiary"
Seventh-day Adventist - - a Christian church characterized by belief 
in the gospel, the literal and soon return of Christ to this 
earth, and the sanctitity of the seventh day (Saturday) as 
the Sabbath; its organization, its beliefs, or its member­
ship
Background of the Study 
The question which this study addresses is as follows: Does
a distinctive and characteristic mode of administration result from 
the application of the concepts of the messages of three angels in 
Rev 14? These messages were chosen as the portion of Seventh-day 
Adventist beliefs most likely to define a distinctive and character­
istic practice because Seventh-day Adventists believe that the
^Peggy L. Chinn and Maeona K. Jacobs, "A Model for Theory 
Development in Nursing," Advances in Nursing Science 1:1 (1978):2.
T^he American Heritage Dictionary; New College Edition.
(New York: American Heritage Pub. Co., Inc. and Houghton Mifflin
Co., 1975).
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7preaching of these messages gave origin to their church and that the 
preaching of these messages Is their present mission.^"
Since this study relates professional practice to religious 
belief which is concerned with human understanding of truth, it is 
important to state what sources are regarded as sources of truth.
The Original Source of Truth
2
"I am . . . the truth," declared Christ, and this concept
3
is reiterated in the White writings. "Truth is of God;" "God is
4
the source of all true knowledge." Although humans in their sinful 
state cannot commune with God face to face, God has revealed Himself 
in various ways making it possible for mankind to learn about Him. 
Knowledge of truth, as embodied in God, is communicated by at least 
three methods:
1. Knowledge of God as He has revealed Himself in the laws 
or constancies of reality as seen in His creation. These laws are 
an expression of His character.
2. Knowledge of God as He has revealed Himself in inspired 
writings, which record not only the history of God's behavior toward
^Emma Elizabeth Howell, The Great Advent Movement, 
(Washington, D.C.: Review and Herald Pub. Assoc., 1935); Uriah
Smith, The Prophecies of Daniel and the Revelation, (Nashville, 
Tenn.: Southern Pub. Assoc., 1944).
2John 14:16.
3
Thoughts from the Mount of Blessing, (Mountain View,
Calif.: Pacific Press Pub. Assoc., 1958), p. 6 8 .
4
Education, (Mountain View, Calif.: Pacific Press Pub.
Assoc., 1952), p. 16; Christ's Object Lessons. (Washington.
D.C.: Review and Herald Pub. Assoc., 1941), p. 110; Medical
Ministry, (Mountain View, Calif.: Pacific Press Pub. Assoc., 1963),
p. 97.
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mankind throughout the ages but also the clearly visible behavior 
found in the life of Christ on this earth. The principles which char­
acterize God's behavior are a revelation of His nature.
3. Knowledge of God as He reveals Himself to men through 
the direct influence of the Holy Spirit.3-
Of these three, the writings bear the most specifically
stated revelations of the truth which God embodies: the writings
are most amenable to academic research and study. Therefore, it Is 
the written revelations of truth which will be studied in this search 
for concepts.
The Written Revelations of Truth
Adam and Eve, when first created, spoke with both God and the
holy angels face to face. The concepts discussed, the subjects ex-
2
plained were understood, remembered, and applied. Although Adam and
Eve understood God's law and something of the results of transgres—
3
slon, they chose to disobey. This choice began a pathway of increas­
ing degeneracy of all human powers— physical, spiritual, social, and 
intellectual. As years of sin led mankind farther from the know­
ledge of truth, and as human comprehension became duller, it was no 
longer sufficient to pass all knowledge orally. Writings became
4
necessary to preserve knowledge. The law of heaven is love, but 
such a broad concept could no longer be fully understood or applied.
1The Ministry of Healing. (Mountain View, Calif.: Pacific 
Press Pub. Assoc., 1942), pp. 409-426; Steps to Christ, (Mountain 
View, Calif.: Pacific Press Pub. Assoc., 1958), pp. 85-92.
2
Patriarchs and Prophets. (Mountain View, Calif.: Pacific 
Press Pub. Assoc., 1958), pp. 48-51.
3Ibid., pp. 52-62. 4Ibid., p. 83.
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God gave Che Ten Commandments which operationalize human love to God 
and to fellow men in order to spell out more clearly which behaviors 
demonstrate love.^  The Pentateuch includes many further detailed 
Instructions for various aspects of dally life, worship, and human 
relationships.2
Through the generations that followed, even fuller records 
and instructions were sent to the human race. Of these, the Bible is 
comprised as it is presently known. Although written by different
messengers, the ultimate Source of each message was God.
3
"All Scripture is given by Inspiration of God," and His 
4
word is truth. The truth revealed in the Bible is fully adequate 
for all human needs. "The Bible contains all the principles that 
need to understand in order to be fitted either for this life or 
for the life to come.Seventh-day Adventists believe that the 
Bible contains all essential truth, and that this does not change 
with the passing of generations.4
Peter commented that in the Bible "are some things hard to 
be understood.1,7 As the human race has continued to fall from its 
original state, and as man's intellectual ability and clarity of com­
prehension have declined, so it has become Increasingly difficult to 
discern and apply the truth even as written in the Bible.
Seventh-day Adventists believe that a further clarification
1Ibid., pp. 363-364. 2Ibid., p. 310. 32 Tim 3:16.
4Ps 119:160. 5Education, p. 123.
4General Conference of Seventh-day Adventists, Seventh-day
Adventist Church Manual. (Takoma Park; Review and Herald Pub. 
Assoc., 1967), p. 32.
72 Pet 3:16.
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10
and amplification of Bible truth has been made available to humans
in the writings of Ellen G. White.3- Regarding her own writings,
referred to as Testimonies, White comments,
Man's duty to God and to his fellow man has been distinctly 
specified in God's word. . . . Additional truth is not brought 
out; but God has through the Testimonies simplified the great 
truths already given and in His own chosen way brought them^ 
before the people to awaken and impress the mind with them.
In a more negative statement, the same concept is developed.
Tou are not familiar with the Scriptures. If you had made God's 
word your study, with a desire to reach the Bible standard and 
attain to Christian perfection, you would not have needed the 
Testimonies. It is because you have neglected to acquaint your­
selves with God's inspired Book that He has sought to reach you 
by simple, direct testimonies, calling your attention to the 
words of inspiration.
While Seventh-day Adventists believe that God sent the writ­
ings of Ellen G. White as explanations, simplifications, or practical 
applications of principles of truth found in the Bible, the writings 
of Ellen G. White are not regarded as containing truth not found in 
the Bible. However, the clarity, the simple and direct language, and 
the detail and practicality of the applications suggested make these 
writings particularly helpful. When seeking concepts such as will be 
needed for the development of professional models, not only the 
Scriptures but also the White writings will be used.
Significance of the Three Angels'
Messages to Seventh-day Adventists
Between the years 1830 and 1850, Christians of different 
denominational commitments and of different nationalities began to
^Adventist Church Mantiaj, p. 3 7.
2
Testimonies, 5:665.
3Ibid., 2:605.
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11
preach Che imminence of Che day of judgment and of che reCurn of 
Christ Co this earth. Miller, Himes, Litch, Fitch, White, and Bates 
were prominent leaders in Che United States, while Winter, Wolff, 
Irving, Drummond, Hentzepeter, Bengel, and Gaussen preached in 
Ehgland and Europe.
The fact that many of these preachers believed that Christ 
would return on a specific date (October 22, 1844) caused them to be 
ridiculed and disfellowshipped when the date passed without His ap­
pearance. Their continued study of Bible prophecy led to a new unity 
of belief. Although it had not been their original intention to do 
so, they soon felt compelled to leave their previous church homes and 
to ask others to join them.
Further study led to new understanding of the prophetic
beast mentioned in Rev 14:9 and of its mark in contrast to the mark
or seal of God which characterizes His true followers. As this study
unfolded, the group began to keep the seventh-day (Saturday) as the
Sabbath and organized as the Seventh-day Adventist church.^ Froom
relates the historical details of these movements in The Prophetic
2
Faith of our Fathers.
Seventh-day Adventists believe that the original preaching 
of the imminence of judgment and Christ's return reached over much 
of the earth and represented the beginning of the proclamation of 
the first of three angels' messages which are recorded in Rev 14:6-12. 
Seventh-day Adventists also believe that the move to leave their
^Howell, The Great Advent Movement, pp. 39-63; See also,
R. W. Schwarz, Lightbearers to the Remnant (Mountain View, Calif.: 
Pacific Press Pub. Assoc.. 1979^.
2
L. E. Froom, The Prophetic Faith of Our Fathers, (Wash., 
D.C.: Review and Herald Pub. Assoc., 1946).
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
12
previous church homes, which resulted In the formation of a new 
group, marked the early proclamation of the message carried by the 
second angel. They relate their keeping of the seventh day as 
Sabbath and the doctrine of righteousness by faith to the message of 
the third angel. All three of these messages were first preached 
between 1830-1850; all three are still considered messages of im­
portance In the 1980s.*
Historically, Seventh-day Adventists found their origin in 
the preaching of these three messages; presently, Seventh-day
Adventists feel the responsibility of preaching these messages
2
through all the world. In fact, Seventh-day Adventists, at the
time of baptism, acknowledge personal belief In the following
statement included with other doctrines on the baptismal certificate:
God has sent forth a proclamation of the approaching return of 
Christ, and that this preparatory message is symbolized by the 
three angels' messages of Revelation 14, and meets its fulfill­
ment in the great Second Advent Movement today; and that this 
has brought forth the remnant or Seventh-day Adventist church, 
keeping the commandments of God and the faith of Jesus.
Although Seventh-day Adventists share many of their doctrinal
beliefs with other Christian faiths, their view of the three angels'
messages of Rev 14 is distinctive. If, as Seventh-day Adventists
believe, the three angels' messages prepare the righteous to stand
in the final judgment while a large class will not be prepared for 
3
the judgment, then it is logical to believe that these messages 
imply a distinctive and characteristic life style. It is also
^Howell, The Great Advent Movement, pp. 12-48.
2
Smith, Daniel and Revelation, pp. 669—670.
3
Selected Messages, 2:111; The Great Controversy.
(Mountain View, Calif.: Pacific Press Pub. Assoc., 195C), p. 425.
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logical Co reason that this life style would permeate Into profes­
sional life, as well as personal life, thus affecting administrative 
practice. Administrative practice— as all professional practice—  
is not an addendum to an Individual's life, but is an outgrowth of 
the individual's inner self. Professional practice must also answer 
to the claims of the gospel, particularly in light of its final 
urgency.
Although the messages were first proclaimed in the mid-
nineteenth century, all three will continue to have great importance
to the end of time, and all three must be preached* and will exert 
2
power as long as time lasts. The Seventh-day Adventist church is
3
committed to this work., for Adventists believe that these inter-
4 5related messages represent the gospel and contain knowledge essen­
tial to salvation.^ The proclamation of the messages is considered 
the most solemn and sacred work ever given to mortals.*
The Seventh-day Adventist belief that these messages formed 
the origin of their church and characterize their present mission 
give the messages an unusual significance to Seventh-day Adventist
1 2 Selected Messages, 2:105,117. Testimonies, 6:18.
3
Ibid., p. 17; Great Controversy, pp. 453-454;
Evangelism. (Washington, D. C.; Review and Herald Pub. Assoc., 1946), 
p. 223; Selected Messages, 1:92.
4
Selected Messages, 2:117; Testimonies, 6:17; Selected 
Messages, 1:116.
^Great Controversy, pp. 435,454.
^Counsels to Writers and Editors, (Nashville, Tenn.:
Southern Pub. Assoc., 1946), pp. 29-30, 175.
*Counsels on Diet and Foods. (Washington, D.C.: Review and
Herald Pub. Assoc., 1946), p. 76; Testimonies, 9:19.
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believers. The significance which is attached to these messages by 
Seventh-day Adventists identify them as the distinctive belief in 
which to search for concepts which imply a distinctive and character 
lstlc administrative practice.
Setting and Symbolism of the Three 
Angels' Messages
Seventh-day Adventists are students of prophecy. Since the 
messages which form the basis for this study are found in the midst 
of Revelation, one of the major prophetic books of the Bible, a 
brief explanation of the interpretation of the symbols used in the 
messages follows.
A rapid reading of Rev 14-19 shows that the messages carried 
by the three angels of Rev 14 are followed by a "reaping," the pour­
ing out of seven plagues, and the return of Christ to the earth, as 
described in Rev 19. Although no definite time periods or dates are 
fixed in these passages, the messages would seem to be placed near
the end of earth's history. Uriah Smith asserts that the messages
1 2 were first given in the early 1840s. Nichol holds the same view.
This date will be accepted for the purposes of this study.
Although the messages are understandable, some symbolism is
used. A brief interpretation of the symbols is given.
Angel (s) - - "those who are commissioned to make known to their
fellow men the special truths which constitute the burden
^Smith, Daniel and Revelation, pp. 630-634.
^Francis David Nichol, The Midnight Cry, (Washington, D.C. 
Review and Herald Pub. Assoc., 1944), p. 284; idem, ed., Seventh— 
day Adventist Bible Commentary Reference Series, 10 vols., (Wash., 
D.C.: Review and Herald Pub. Assoc., 1960), 7:828.
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of these messages"3
Midst of Heaven --  "the world-wide nature of the . . . message
Babylon --  "all apostate religious organizations and their leader-
3
ship" Babylon "is the professed church united with the 
world”
Wine - - that which is intoxicating
Wrath - - also translated as passion or passionate^
Woman a church**
Fornication - - unprincipled behavior resulting from inappropriate
or misdirected love Fornication with kings, a departure of
a church from the support and protection of her rightful
spouse, the Lord, to seek the support and protection of the 
7state
Beast - - an earthly government or power®
The threatened curse of the third angel's message contains 
several symbols, but the tone of the threat is undisguised. A care­
ful analysis of the details of the threat is unnecessary for the pur­
poses of the study.
3Smith, Daniel and Revelation, p. 629.
2
Nichol, ed., S.D.A. Bible Commentary Series, 7:827.
3Ibid., 7:830.
4
Smith, Daniel and Revelation, p. 648.
^Nichol, ed., S.D.A. Bible Commentary Series, 7:831.
6
Smith, Daniel and Revelation, p. 550.
^Nichol, ed., S.D.A. Bible Commentary Series, 7:831.
g
Smith, Daniel and Revelation, p. 629.
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Methodology
This study Is theoretical In nature, and Is based on the 
Scriptures and the writings of Ellen G. White. From these sources 
the major thrust of each of the proclamations of the three angels 
recorded In Rev 14 Is Identified. Next, the practice of educational 
administration when harmonized with these messages Is characterized. 
This is accomplished by cross-filing all the Individual concepts of 
the messages under common subject titles and examining them for 
relevance to administrative practice. This step results in a con­
ceptual framework for the practice of Seventh-day Adventist adminis­
tration.
Last, a model for the use of Seventh-day Adventist adminis­
trators is developed and applied to sample cases. The cases are 
drawn from situations in denominational administration, and each is 
analyzed in terms of the proposed model.
The completed study has been evaluated by a panel of experts. 
The panel consisted of successful Seventh-day Adventist administra­
tors and included both academicians and practitioners. A list of 
prominent Seventh-day Adventist administrators was selected from 
which nine were selected on the basis of availability and willing­
ness to participate. (See appendix A.)
The experts evaluated a verbal presentation outlining the 
major points of this study of approximately one hour's length. The 
evaluation form is included in appendix C, and the actual responses 
are found in appendix D. Appendix B contains the outlines used for 
the presentations, and appendix E contains personal notes on the 
interviews.
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
17
Organization of the Study
The study Is organized into the following chapters:
Chapter I Introduction
Chapter II Review of Literature
Chapter III Analysis of the Messages of the Three Angels of
Revelation 14
Chapter IV The Trustee-Administration Model
Chapter V Application of the Model to Practice
Chapter VI Summary, Evaluation, Conclusions, and Recommen­
dations
In Conclusion
With this introduction and background to the problem, the
study procedes to review existing models for administrative practice.
This is an important step, since it would be impossible to determine
if a mode of practice defined by the concepts of the three angels'
messages is similar to or different from existing models without
summarizing the major concepts of existing models. After this review,
the study procedes to answer the research question, "Is a distinctive
and characteristic mode of administrative practice implied by the
concepts of the messages carried by the three angels of Revelation 14? 
If so, what are the characteristics of such a practice?"
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
CHAPTER II
REVIEW OF LITERATURE
Leaders in theory development acknowledge that there is, at 
present, no single accepted theory of administration. Perhaps there 
will not be such a theory in the near future.^- Moves in this direc­
tion have resulted in a variety of proposed conceptual frameworks or 
models and in some theoretical development for the use of administra­
tors. The review of literature supports this assertion. The writers 
reviewed have attempted to build a conceptual basis for practice, al­
though not all claim to have developed a theory. The models reviewed 
have not discussed the messages of Rev 14 as a basis for concept dev­
elopment nor explicitly used any religious foundation.
The literature review has been conducted in order to outline
theoretical work in the area of administration, to note how various
theorists approach the problem of explaining administrative theories.
Theorists develop their models from the philsophical background of
2
their own beliefs. Koontz organizes administrative thought into 
various schools which he describes as follows:
The Management Process School he defines as one of the older 
schools of thought. Proponents of this school accept that processes
*Andrew W. Halpin, ed. Administrative Theory in Education. 
(Hew York: Macmillan Company, 1958), chap. 1. See also chap. 2 by
James D. Thompson.
2
Kuntz, Ibid.
18
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exist which describe the process of management, are valid guides for 
practice, remain true over generations, and may be Ignored only at 
cost. This approach seems to have been influenced by the philosophy 
of realism. The Empirical School studies the experience of the past 
and assumes that approaches which succeeded in a given past experience 
will work again in the future. Certainly this school reflects a more 
pragmatic philosophy. More recently, administrative models seem to 
have been derived from a humanistic philosophy. The Human Behavior 
School, as well as the Social System School, places great emphasis 
on the Interpersonal relationships of the institution and the place 
of the individual within the social system of the institution. The 
Decision Theory School, which deals with the selection from among 
alternatives and the management of risks and uncertainties, and the 
Mathematical School, which would reduce management to a mathematical 
formula, are more oriented to a materialistic philosophy.
In this study, models are organized by the approach which the 
theorist uses: i.e., describing what administration is, what admin­
istration does, what administration's place is, or how administration 
relates to workers. The models which follow are briefly reviewed 
individually.
Theories of Administration
A theory o£ administration speaks to the question, "What is 
administration?" At least two theories are built around a single 
concept which is asserted by the author to be the core of administra­
tion. In both cases, the theorist would probably assert that his 
model is value-free, insofar as any conceptual development can be 
value-free. Both describe management in terms of a process which
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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could be used to accomplish whatever ends the administrator chose to 
value. These two theories are the work of Griffiths, who uses 
decision making as his core concept, and of Hemphill, who uses problem 
solving as the central concept of administration.
1. Griffiths*- constructed a theory of administration around 
the concept of decision making. He states that the central function 
of administration is to direct and/or control the decision-making 
process. All other functions of administration can be usefully de­
scribed In terms of decision making.
Griffiths asserts that the framework of decision making faci­
litates a systematic discussion of administration, its roles and 
functions. He includes not only the process of decision making but 
also the process of decision implementation.
Decision making is not an isolated act to Griffiths but is a 
sequential process. One decision follows another, dependent on past 
decisions, related to other current decisions, and influencing future 
decisions as well. Griffiths observes that a decision involves a 
judgment about a state of affairs and the action indicated. He re­
lates the major administrative functions— planning, initiating, 
implementing, and evaluating— to some aspect of the decision making 
process.
The value of any given decision is measured by the success of 
the action which it generates, asserts Griffiths. He observes that 
decision makers function within limitations such as perceptions re­
garding the circumstances, the number of viable alternatives, and
*D. E. Griffiths, "Administration as Decision-making," paper 
presented for the Symposium on Sequential Decision-making. Arden 
House, June 1-2, 1957.
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the degree of power and authority available. Since all decision 
nakers must function within these limitations, these factors strongly 
Influence who actually decides how much and In what way.
The process of decision making is also limited by factors 
such as: (a) definition of goals and purposes, (b) criteria of ra­
tionality, Cc) conditions of employment, (d) lines of authority, 
relevant information available, and (f) time limits. These 
factors are often influenced by policy.
Griffiths notes that the specific structure which any organ­
ization takes is closely related to its decision-making process. He 
states that the differences in the decision-making process are, 
Indeed, the factors which differentiate buisness, hospital, or school 
types of organizational structure. Griffiths believes that the type 
of decision making desired in an institution is more significant to 
its type of organization Ctall or flat) than span-of-control factors. 
He also believes that the desire to control the decision-making 
process is the real goal in efforts to attain power.
The timing of decisions is also important in Griffiths' view. 
He states that decisions should be avoided in regard to matters not 
presently pertinent, to premature issues, and to actions which can­
not be presently implemented.
Griffiths' work in the area of decision making is useful 
since administrators continuously face circumstances requiring deci­
sions. His analysis of the process and his observations regarding 
the significance of the process are valuable to administrators. He 
provides a framework within which the total duties of administration 
can be organized.
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2. Hemphill^ uses problem solving as the key concept In his 
theory of administrative leadership. He acknowledges that his theory 
is Intended primarily to account for leadership acts in face-to-face 
groups and that there are aspects of administration beyond the scope 
of his theory. He describes a problem as being any state of affairs 
that is perceived with dissatisfaction; the turning of that state 
of affairs into a satisfactory state is problem solving.
An act is defined by Hemphill as having states of intention, 
of operation, and of monitoring. The monitoring phase compares the 
results with the intention or with the expectations and desires of 
others. Actions based on the intentions of others or intentions 
based on the actions of others constitute interactions.
Leadership is described by Hemphill as the intent to initiate 
structure; i.e., to provide a degree of predictability to the inter­
actions involved in solving a mutual problem. He defines a mutual 
problem as one which involves two persons or more, all of whom are 
dissatisfied and all of whom must contribute to the solution. The 
process is the manner by which a given state or condition changes to 
a second state or condition. Conditions of dissatisfaction may result 
from actually changed circumstances or from perceptions that circum­
stances have changed. Leadership is most concerned with the actual 
changes of circumstances.
Structure-in-interactions is established by the positive 
reinforcement of turning dissatisfying circumstances into satisfying
^J. K. Hemphill, Leadership Acts: I. An Investigation of
the Relation between Possession of Task Relevant Information and 
Attempts to Lead, (Columbus, Ohio: Ohio State Research Foundation,
Ohio State University, 1954).
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conditions: structure-in-action exists when there is a high degree
of predictability to the interactions used in problem solving. Lea­
dership is needed more as situations increase in complexity since 
less conformity to preestablished structure and since less chance of 
accidental solution is possible. Leadership actions may be attempted 
without success, may successfully solve the present problem, or may 
actually initiate structure-in-interactions for dealing with not only 
present but future problems.
Hemphill has carefully analyzed the problem-solving process, 
and he has studied in detail the leader's role in problem solving.
His theory provides helpful insights into the process.
In summary, Griffiths believes that administration is primar­
ily decision making; Hemphill believes that administration is prob­
lem solving. Both are concerned with a process; both avoid asser­
tions as to what is good or right. Neither reflects a philosophical 
position as to the moral nature of mankind.
Theories Describing Aspects of Administration 
Other theorists do not speak as directly to the question, 
"What i£ administration?" They respond more nearly to the question, 
"What does administration do?" These theorists suggest aspects of 
administrative function which they believe comprehensively outline 
the whole concern of administration. In this group of theories, 
there is an interesting similarity in the aspects of administration 
which are identified. All describe two dimensions; task-oriented 
concerns and person-oriented concerns. The writers do not, however, 
use exactly the same terms for these concerns.
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3. Getzels and Guba^ have developed a theory recognizing a 
dichotomy between institutional needs and personal needs; i.e., a 
potential conflict between role demands and personality requirements. 
The social process used in handling these disparities is the major 
concept of their theory.
Roles, according to Getzels and Guba, are the dynamic aspects 
of the positions, offices, and statuses inside an institution; and 
they involve expectations regarding performance and behaviors.
Persons possess individual ideas, abilities, and patterns of behavior. 
These may or may not correlate with the role expectations of the job. 
To understand any person's behavior within an institution, one must 
consider both the role expectations of his position and the individ­
ual disposition of that person.
The degree of congruence or discrepancy which exists between 
the role demands of the institution and the personal expectations of 
the individuals involved is the major concern of administration. Ac­
cording to Getzels and Guba, administration is a social process used 
to handle the potential conflict between role demands of the insti­
tution and personality requirements of the individual.
2
4. Argyris also studied the problem of the coexistence of 
personal and organizational needs. Argyris found that the less dis­
parity existing between personal and organizational needs, the fewer 
problems occured becasue of conflict, unhappiness, or tension. It is 
Important, Argyris asserts, for administration to structure the work
*J. W. Getzels and E. G. Guba, "Social Behavior and the Ad­
ministrative Process." School Review 65 (Winter 1957): 423-441.
2
Chris Argyris, Integrating the Individual and the Organiza­
tion (New York: Wiley and Sons, 1964).
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environment so as to allow for optimal fulfillment of the personal 
needs of tha workers.
Like Getzels and Guba, Argyris believes that administration 
Involves a social process directed toward the merging of co-existing 
and discrepant personal and organizational needs.
5. Blake and Mouton*- define two aspects of administrative 
function, namely, concern for people and concern for production. 
Although most administrators give some attention to each of these 
factors, there is a tendency for many to overemphasize one at the 
expense of the other. This is not necessary since a given adminis­
trator could conceivably rank high on both scales, according to 
these theorists.
Blake and Mouton matrix these two aspects of administrative 
function to form a grid, thereby defining several administrative 
styles. They attach positive value to the administrator who regis­
ters high on both scales. thus Blake and Mouton define an optimal
administrative position. Their grid appears in figure 1.
2
6 . Blanchard and Hersey identify the same two specific 
aspects of administrative concern as Blake and Mouton. They also 
use a matrix to represent their administrative model and define 
administrative styles as being high or low for either or both of the 
following factors: concern for people, concern for task. (See 
figure 2 .)
Blanchard and Hersey do not Identify one style as optimal.
^Robert R. Blake and Jane F. Mouton, The Managerial Grid 
(Texas: Gulf Pub. Co., 1964).
2
"Kenneth H. Blanchard and Paul Hersey, "Life Cycle Theory," 
Education 90 (April 1970) : 303-310.
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In this they differ from Blake and Mouton. Rather Blanchard and 
Hersey assert that administrative style should be adapted to the 
maturity of the group administered. Groups with below average mat­
urity are best administered by a combination of high task and low 
personal concern. On the other hand, groups with average and above 
average maturity will function better under an administrative style 
with a greater concern for personal aspects of the situation.
In summary, four theories have been reviewed which approach 
the problem of administrative function by defining aspects of admin­
istrative concern. All four define two dimensions; the dimensions 
in all cases deal with task or production issues versus human or per­
sonal Issues. One of the four theorists attached positive value to 
a particular administrative stance. All of the four were concerned 
In some way with balancing these two major concerns of administra­
tion.
Theories Regarding Administration 
In Terms of Social Structure
7. Parsons* developed a conceptual basis for a theory of
organizations. His theory is not a theory of administration, but
administration was discussed as being the second or central level
of three hierarchical levels of organization. Parsons asserts that
it is society which allocates the rewards, roles, legitimacy, and
support required for administrative function.
2
8 . Etzioni has sta led the area of power, compliance, and
*Talcott Parsons, “Some Ingredients of a General Theory of 
Formal Organization," Administrative Theory in Education, Andrew 
W. Halpin, ed. (London: Macmillan Co., 1958), pp. 40-72.
2
Amitai Etzioni, The Active Society (New York: The Free
Press, 1968)
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Influence. This Is theoretical work of value to administrators al­
though it is not a theory of administration. Etzioni describes 
power as demanding a given behavior change regardless of the subor­
dinate's will, while he describes influence as obtaining the desired
behavior by a change in the attitude of the subordinate. Etzioni 
studied the various rewards which may cause a subordinate to think 
favorably about the desired behavior change. These rewards include 
monetary incentives, esteem, prestige, and acceptance.
Etzioni also studied the degree of involvement which workers
feel toward their work. He theorized regarding the relationship 
between organizational goals and compliance structures.
9. Likert^ developed a model showing the relationship be­
tween groups in an institution. His model is called the Linking-pin 
Model. Individuals who are members of two groups serve to knit 
groups together and to communicate between groups. In this way, 
the whole organization develops a degree of unity. Likert asserts 
that supervisors who have the most influence over their own super­
iors have the most influence over their workers. (See fig. 3.)
Fig 3. Linking-pin concept. (From R. Likert and J. G. Likert. Hew 
Nays of Managing Conflict [Hew York: McGraw-Hill Book Co., 1976]
p. 184.).
^Rensis Likert, Hew Patterns of Management (Hew York: 
McGraw Hill Pub. Co., 1960).
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Their efficiency as administrators is affected, therefore, by their 
role and relationships In the total organizational structure.
Likert also introduced a concept which he termed participa­
tive management. He claimed that worker productivity could be most 
favorably influenced by allowing all in an institution to have a 
voice in those decisions which affect their work experience. His 
work has received considerable attention.
10. Barnard^- defined the functions of administration in 
terms of the whole organizational structure. Barnard sees the admin­
istrator as defining objectives, acquiring resources, and coordinat­
ing the group. He studied not only the formal organizational struc­
ture but also the informal structure. Barnard demonstrated its value
in producing the noneconomic rewards that tend to improve function.
2
11. Fayol, who lived between 1841 and 1925, was one of the 
earlier theorists to view administration in terms of the whole organ­
ization rather than in terms of production supervision. His view of 
administration was considered broad at the time because he added 
planning, organizing, and controlling to the accepted administrative 
task of production. Fayol encouraged centralization of authority and
the development of a scalar chain of command.
3
12. Lewin studied group dynamics. He applied Gestalt 
psychology to administrative work. He also showed how the work
"^Chester Barnard, The Functions of the Executive (Cambridge, 
Mass.: Harvard University Press, 1938).
2
Henri Fayol, General and Industrial Management, trans. 
Constance Storrs (London: Pitmann Pub. Co., 1965).
3
Kurt Lewin, Resolving Social Conflict, ed. Gertrude Lewin 
(New York: Harper and Rowe, 1958).
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group can develop a personality, overcome individual interest, con­
trol output, and participate in its own management.
13. Weber,^ the "father of organizational theory," concep­
tualized a bureaucratic approach to administration. He emphasized 
promotion because of competence instead of favortlsm; he emphasized 
attention to rules more than to individuals.
In summary, seven theorists have been reviewed who considered 
administration in terms of social structure. Parsons studied admin­
istration in the context of the organization within society; Etzioni 
studied administration within the power structure. Likert observed 
interrelationships between the groups of an organization while Levin 
observed relationships within groups. Barnard gave attention to the 
informal organization; Weber and Fayol were concerned with the rig­
idly formal organization.
While this group of theorists do not speak to what adminis­
tration is or to what administration does, they provide a useful 
approach because they call attention to the place of administration 
in the relationships of the organization and society. The theories 
described do not form a basis for practice but do provide useful 
understanding of the setting of administrative practice.
Administrative Theories Directly Related 
to Theories of Human Nature
2
14. Taylor was one of the earliest of the administrative 
theorists, working in the early part of the twentieth century. He is
1
“Max Weber, The Theory of Social and Economic Organization, 
trans. A. M. Henderson and T. Parsons (New York: Free Press, 1964).
2
Frederick Taylor, The Principles of Scientific Management 
(New York: Harper and Bros., 1919).
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known as the "father of scientific management." His theory of man­
agement views men as machines from which as much work as possible 
should be extracted. His efforts were designed to increase produc­
tivity through increased efficiency and drive. He advocated incen­
tive wages and piecework pay scales to maintain peak performance.
He paid little attention to the human and personal needs of workers.
15. Herzberg1s^ ~ chief contribution to administration is in 
the area of motivation. He describes two sets of factors which he 
terms satisfiers and dissatsifiers. The satisfiers are motivators 
which produce satisfaction when present although they do not lead to 
dissatisfaction when absent. The dissatisfiers are factors which 
produce dissatisfaction when present but do not produce satisfaction 
when absent. His study suggests reasons why workers are sometimes 
unhappy in spite of efforts of management to improve their conditions.
It is interesting to note that the dissatisfiers are nearly 
all related to lower-level needs, while the satisficers are the more 
highly motivating factors which relate to higher level needs. There­
fore, Herzberg*s theory reflects a view of man as having human needs
which extend the attention of management beyond production concerns.
2
16. Mas low has influenced administrative theory by his 
work on motivation. He suggests that motivation begins at a basic 
need level and that as these needs are met, the motivation of work­
ers shifts to higher levels. He ranked human needs as follows: 
physical welfare, security, social acceptance, approval, and self-
^Frederick Herzberg, "New Perspectives on the Will to Work," 
Management Review 63:11 (November 1974): 52.
3
A. H. Maslow, Motivation and Personality (New York:
Harper and Rowe, 1954) .
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actualization. He ranked self-actualization as the highest motivator.
There is a similarity between his defined levels of motiva­
tions and Herzberg's satisfiers/dlssatisfiers. Both of these theor­
ists believe that man is basically self-oriented and assume that the 
strongest drives in human nature are related to self-satisfaction 
however that may be perceived.
17. McGregor^- developed an approach to management which con­
trasts two views of human nature. He defines a "Theory X" which as­
sumes that humans must be driven to work. This theory assumes that 
persons have little ambition, need direction, avoid responsibility, 
and require direction and security.
McGregor also defines a "Theory Y" which assumes that workers 
have self-direction, will respond to rewards, seek responsibility, 
and are self-motivated to work. According to this theory, human 
potential is only partially utilized and is of great value. McGregor 
attaches positive value to Theory Y, claiming that management based 
on this theory results in greater happiness and productivity.
The theories of this group all imply that administration must 
respond to its workers in terms of an understanding of human nature. 
The theories in this group do not seem to assume that persons respond 
to altruistic motivation as a consistent way of life. The theories 
in this group do not suggest that it is possible for human nature to 
be changed; they rather appear to focus on manipulation of behavior 
for the benefit of the organization. There appears to be an under- 
lylng assumption that personal interest is not fully congruent with 
organizational requirements.
Douglas McGregor, The Human side of Enterprise (New York: 
McGraw Hill Pub. Co., 1960) .
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Summary
Leading theorists whose work is significant to administrators 
have been reviewed. These theorists have approached the problem of 
explaining administration in four different ways. Two defined admin­
istration in terms of a process which they believe to be the essence 
of administration. Four define two dimensions or aspects of admin­
istrative concern; concern for human welfare and concern for organ­
izational production. Administration is defined as a task of balanc­
ing these concerns for optimal gains.
Seven theorists studied administration in terms of its set­
ting; i.e., its place in the group organization and society. The 
last four approached the problem of administration by studying its 
relationship to workers. There is considerable variation in the 
views of human nature on which these theories were built.
The theories reviewed vary in the degree to which they 
express values and underlying beliefs. The fourth group of theories 
is clearly built on assumptions and beliefs about human nature. To 
some extent, all of the theorists used basic beliefs about human 
nature. Most assumed persons to be rational, social, and having 
definite needs; most assumed individuals to be basically oriented 
toward meeting their own needs. All theories, of course, implied 
underlying value to the meeting of organizational goals. Some 
theories clearly supported a particular administrative stance as 
optimal— Blake and Mouton's "9-9” administrator and McGregor's 
"Theory Y" administrator, for example. However, other models did 
not attach a positive value judgment to a particular administrative 
position.
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In considering the group of theories reviewed, another gener­
alization becomes clear. The theorists consistently describe what 
they have observed; they outline conditions and relationships 
as they believe them to be. There is little if any attention given 
to the greater realities of the eternal universe which impinge on 
the daily acts of professional life. The administrator's goal is 
assumed to be the growth, production, and success of his organiza­
tion. Emphasis is placed on what the administrator and his organi­
zation can do or accomplish; little attention is given to what the 
administrator and his organization might be.
Furthermore, the theorists have based their models on gen­
eralizations drawn from observation and study or on theories regard­
ing human nature. Since the models are not based on laws or prin­
ciples, the models can only be theoretical and subject to alteration 
and interpretation. None provide the security of constant and cer­
tain guidelines for administrative practice. There are few if any 
absolutes.
All the theories which were reviewed have relevance to the 
field of educational administration. Although the theoreticians 
reviewed do not state that they have built on concepts drawn from 
the Scriptures, Christian administrators can utilize the work of 
these writers. In spite of their usefulness, however, the Christian 
administrator may not find these theoretical models adequate to fully 
describe his practice. His work may include a broader scope and a 
view of human nature different from that which accepted theoretical 
models provide.
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CHAPTER III
ANALYSIS OF THE MESSAGES OF THE 
THREE ANGELS OF REVELATION 14
The research question to which this study is addressed is as 
follows: "Does a distinctive and characteristic mode of administra­
tive practice result from the acceptance of the concepts of the mes­
sages of three angels of Rev 14? If so, what are the characteristics 
of such a practice?" In order to answer this question, the messages 
must be analyzed carefully.
The analysis is done as follows: first the messages are 
examined to Identify the various concepts included in each. Then the 
major thrust of each message is identified in terms of relevance for 
administrative practice. Last, by cross-filing the individual con­
cepts of all three messages under subject headings, the messages as 
a whole can be studied and more detailed and specific aspects of 
their relevance to administration can be demonstrated.
Preamble to the Messages
And I saw another angel fly in the midst of heaven, having 
the everlasting gospel to preach unto them that dwell on the  ^
earth, and to every nation, and kindred, and tongue and people.
Applying the interpretation of the symbols as given in 
chapter 1, John claims to have seen a proclamation pass throughout 
the world, which he describes symbolically as an "angel flying in the
^Rev 14:6.
35
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
36
midst of heaven." He proceeds to mention the content of the proclam­
ation and the audience to which it Is addressed. These two concepts 
are studied In turn.
Everlasting Gospel
The message proclaimed by the angel flying In the midst of hea­
ven Is the everlasting gospel, the same gospel that was declared 
in Eden when God said to the serpent,'I will put enmity between 
thee and the woman, and between thy seed and her seed; it shall 
bruise thy head, and thou shalt bruise his heel.' (Gen 3:15)
Here was the first promise of a Saviour who would stand on the 
field of battle to contest the power of Satan and prevail against 
him.
Before the creation of this earth, a plan had been made for
2
the redemption of humans, should they ever sin. Soon after Adam's
sin the plan was explained to him and his wife and their worship in-
3
eluded the symbolic ceremony of sacrifice as atonment for sin.
Later, throughout Old Testament times the services of the tabernacle
4
dramatized the plan of redemption. In fact, "the system of Jewish 
economy was the gospel in figure."^
Christ told his disciples that "this gospel of the kingdom 
shall be preached in all the world for a witness unto all nations"** 
before the end of the world. Paul carried the gospel beyond the con­
fines of Palestine. He wrote to the Romans of the "gospel of Christ"
^Selected Messages. 2:106.
2
Patriarchs and Prophets, p. 63.
3
Gen 4:1-11; Selected Messages, 1:230.
4
Ibid., p. 233; Patriarchs and Prophets, pp. 343-358;
Great Controversy, p. 415.
^Fundamentals of Christian Education, (Nashville, Tenn.: 
Southern Pub. Assoc., 1923), p. 23b.
6Matt 24:14.
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which Is "the power of God unto salvation to every one that be-
l i e v e t h . H e  defines the gospel to the Corinthians as follows:
Moreover, Brethren, I declare unto you the gospel . . . how that 
Christ died for our sins according to the Scriptures, and that 
He was buried, agd that He rose again the third day according to 
the Scriptures."
And the same gospel is to be carried throughout the earth at
3
the end of time, according to John's vision of Rev 14. The gospel, 
planned before creation, explained to Adam, enacted in the Old 
Testament sacrificial ceremonies, and preached by Paul is the same 
"everlasting" gospel that John saw proclaimed to the whole world at 
the end of earth's history.
Three aspects of gospel
Several aspects of the gospel can be identified. "The gos­
pel is the law unfolded,"^ and that law expresses the character of 
God.^ "The gospel is the revelation of God's love to m e n . a n d  
"the love of a holy God is an amazing principle."2 Thirdly, the 
gospel of Christ, Paul declares to be "the power of God unto salva-
g
tion to every one that believeth." The gospel therefore includes
^Rom 1:16. 21 Cor 15:1,3,4.
3
Gospel Workers, (Washington, D.C.: Review and Herald
Pub. Assoc., 1943), p. 27; Acts of the Apostles. (Mountain 
View, Calif.: Pacific Press Pub. Assoc., 1911), p. 338;
Testimonies to Ministers. (Mountain View, Calif.: Pacific Press
Pub. Assoc., 1962), p. 43.
4
Christ's Object Lessons, p. 391.
5Ibid., p. 391.
^Fundamentals of Christian Education, p. 186.
2Selected Messages, 1:313.
^Rom 1:16.
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revelations of God's character expressed in Bis lav, of God's love 
revealed In the principles which govern His actions, and of God's 
power to save.
The preaching of the gospel accomplishes, for those who 
accept it, a particular work which can be identified. Firstly, the 
gospel leads men to an increased knowledge of God as expressed in the 
lavs which created things are ordained to live and which express
i
God's character.“ Secondly, the gospel increases the knowledge of
2 3God's love and the principles which express God's nature and guide
His actions. These principles are not only observed in God's rela­
tionship with humans throughout the ages, but also in the life of 
Christ on this earth, for "never did Christ deviate from loyalty to
4
the principles of God's law." Thirdly, the gospel will bring to 
men an increased knowledge of Cod by the change and power it brings 
to their own lives.^ Empowered by the indwelling Holy Spirit, men 
speak, act, and live as did Christ, in harmony with divine law.**
Since the messages are identified as the gospel, the major thrust of 
each can be expected to be God's law, God's love, and God's power to 
save, respectively.
By calling attention to the laws of creation, the principles 
of righteous behavior, and the possibility of righteous living, the
^Christ's Object Lessons, p. 391.
2
Fundamentals of Christian Education, p. 181.
3
Testimonies, 4:312.
4
My Life Today, (Washington, D.C.: Review and Herald Pub.
Assoc., 1952), p. 74.
^Rom 1:16. ^Education, pp. 95-96.
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gospel increases human knowledge of God. John states that the know­
ledge of God is the basis of eternal life. "This is life eternal,
that they may know thee, the only true God. Therefore, the gospel,
by increasing the knowledge of God from three different perspectives, 
brings humans eternal life.
Sin, and the loss of eternal life, entered the world when Eve 
doubted Cfailed to know with certainty) God's character, love, and
power to save her from sin. Although Eve had been adequately in- 
2
structed, her actions did not reflect that knowledge of God which 
should have protected her from sin. She acted as if she were uncer­
tain that God loved her, was worthy of her trust, planned and re­
quired only for her welfare, and would not withhold any good thing
from her. As Eve allowed her knowledge of God to waver, she was
less able to resist temptation. As she ignored the knowledge of God
3
that should have been foremost in her consciousness, she sinned.
The development of a righteous life and resistance to tempt­
ation requires an ever-increasing awareness of God's character, 
nature, and power to guide human life. As John states, the finding
4
of eternal life requires that men "may know thee, the only true God." 
The knowledge of God which is the basis of eternal life can be gained 
by the study of the gospel, which reveals God's character through 
law, His love, and His power to save.
In Rev 14:6,7, John states that he saw an angel who carried
^John 17:3.
2
Patriarchs and Prophets, p. 52.
3Ibid., pp. 54-55.
^John 17:3.
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"the everlasting gospel” and quotes the exact words of that angel's
message. Two more angels followed the first, each bearing a message
which logically follows the first. The contextual reading of the
passage suggests that all three are part of the gospel. White agrees
that all three together comprise the gospel for the last days. ^
2
Since all three messages prepare a people for Christ's return all
three are considered a proclamation of the gospel.
3
The messages are, in fact, inter-related and may be re­
garded in some ways as one complete message. In this study all three 
will be considered as the gospel. Since the gospel reveals God's 
lav, His love, and His power to save, the messages of the angels are 
expected to speak to these points respectively.
Mankind
The message is addressed to "them that dwell on the earth and
4
to every nation, and kindred, and tongue and people." Thus the 
second concept deals with human beings and clearly includes the whole 
human race. Although the nature of mankind is not dealt with as a 
whole, three aspects of human nature are emphasized in the message.
The message that follows commands humans to fear, glorify 
and worship God. The fact that such a message is given suggests 
that humans have the power available to fear, glorify and worship 
God. The fact that the message is sent also implies that the human
^Nichol, ed., S.D.A. Bible Commentary Series, 7:9789.
2
Great Controversy, p. 435; idem, Selected Messages, 2:111. 
^Ibid., p. 117; Selected Messages. 1:116; Testimonies. 6:17. 
Stev 14:6.
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race Is not presently fearing, glorifying, or worshiping God. Fur­
thermore, the fact of the call to fear, glorify, smA worship God sug­
gests that men may choose whether to give or withhold allegiance.
The particular aspects of human nature emphasized Include: Cl) men
have the potential of fearing, glorifying, and worhlplng God, (2) 
men are presently In rebellion against God, and (3) men have the 
power of choice as to how they will relate to God.
This message of the first angel does not call attention to 
aspects of human nature that are generally accepted, such as humans 
are social creatures, or humans Interact vlth the environment. The 
message calls attention to aspects of human nature that are less 
commonly studied. It is the understanding of these three aspects of 
human nature which might lead to a unique mode of administrative 
practice. The three aspects of human nature defined by tbls message 
Cthat men may choose to fear, glorify, and worship God in spite of
a history of rebellion) are evidence of both God's love and His power
to save.
At the time of the original rebellion, when Eve chose to
disobey God, He made known to her the plan by which He would provide
for the restoration of the fallen race. Although the natural result
of rebellion is eternal death, God has made it possible for humans
to find eternal life, through the life and death of Jesus Christ.^
2
Paul's definition of the gospel focuses on the perfect life and 
sacrificial death of Christ. Not only did Christ die for sins com­
mitted, but His present ministry on behalf of humans makes possible 
a life style which demonstrates obedience to God. However, each
1Rom 6:23. 21 Cor 15:1,3,4.
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Individual Is allowed freedom of choice as to whether to accept 
Christ's atoning death and the Indwelling spirit or not.^ Seventh- 
day Adventists explain the aspects of human nature emphasized in this 
message with reference to the Biblical plan of salvation.
In summary, the preamble suggests that the three angels' mes­
sages which follow probably have as their major thrusts respectively, 
Cl) God's law, (2) God's love, and (3) God's power to save. This is 
true because they are identified as gospel, which reveals God's law, 
love, and power. Secondly, it reassures that the message is of univ­
ersal interest and importance, and that the message has relevance be­
cause of Christ's human life- and death.
In terms of the research question, the preamble anticipates 
the central concept of each of the messages that follow. These con­
cepts have been hypothesized to have significance for the practice of
administration.
O N D I T I O N S
of continued institutional life
The First Angel's Message
Fear God, and give glory to him; for the hour of his judgment 
is come; and worship him that mad^ heaven, and earth, and the 
sea, and the fountains of waters.
lJohn 3:16. 2Rev 14:7.
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This message contains three major concepts: God as Creator,
a judgment hour, and an invitation to fear, glorify, and worship God.
A fourth concept, God's law, can be inferred. Each is discussed in 
turn.
God
Just as the commonly observed aspects of human nature were not 
brought to light in this text, so many aspects of God's nature are not 
presented in this message. His power, righteousness, and love, for 
instance, are not emphasized in this verse, although by Christians they 
are commonly understood as characteristics of divine nature. The mes­
sage focuses on two particular aspects of God’s nature.
First, God is presented as the Creator. This concept is of 
particular importance to administrators, because it shows God to be 
the rightful owner of all that is, the rightful proprietor of all 
things. It introduces a possibility of administrative accountability 
to God as well as to the owners of an institution. The concept of God 
as Creator also includes a unique view of human origins, a view of man­
kind created in the image of God.^
The concept of God as Creator opens the possibility that di­
vine law is not an arbitrary imposition of authority or governmental 
mandate but rather a description of the only conditions compatible with 
eternal life, a statement of unvarying reality. If God were not 
Creator, His law would of necessity represent a requirement imposed on 
men after his existence began. However, if God created humans, it is 
possible that the lav represents a statement of the realities on which
XGen 1:27.
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life was made dependent. If God Is the Creator, It Is possible that
the law which "Is an expression of God's idea"* Is a law "which He has
2
implanted in our being."
Secondly, the message states that the "hour of His judgment is
3
come." At least two interpretations of this statement speak to dl-
4
vine nature. God is referred to in Scripture as a Judge. Certainly
the concept of God sitting in judgment over the acts of humans has im-
licatlons to the professional practice of administrators as well as
of other professionals. The appeal to fear and glorify God suggests
that men would well be advised to prepare for such a judgment. The
Bible teaches that "we shall all stand before the judgment seat.
"God shall bring every work into judgment, with every secret thing,
„6
whether it be good, or whether it be evil.
On the other hand, the grammar could be interpreted to mean 
that the hour has come for God to be judged. Such an interpretation 
harmonizes with the concept of a great controversy arising in heaven 
between Lucifer, who challenged God's justice and Cod's position as 
acknowledged King of the universe.^ After a period of freedom for 
Satan to demonstrate his alternative plans for universal rule, a 
judgment to free God from the allegations of the rebel would be in
^Selected Messages, 1:235.
2
Present Truth and Review and Herald Articles, 7 vols. 
(Washington, D. C.: Review and Herald Pub. Assoc., 1962) 4:382. 
(February 11, 1902); Patriarchs and Prophets, p. 52.
3Rev 14:7.
4Ecd 12:14; 2 Tim 4:8.
5 Rom 14:10. 6Ecd 12:14.
^Patriarchs and Prophets, pp. 33-43.
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order. In such a judgment, It would be equally logical to call 
humans to side with God, to worship and glorify Him.^
The concept of God as Judge Is common to many religions.
The concept of God, a Judge willing to place Himself under judgment, 
Is not so generally accepted. Such a concept appeals to humans to 
take responsibility for casting their votes in favor of righteous­
ness, for demonstrating their allegiance and support. Such a rela­
tionship to God's requirements is broader than the view that man must 
obey lest he be found lacking when his own acts are judged. Such a 
concept acknowedges man's intelligence, freedom to evaluate and 
choose his position, and calls for a statement of his opinions.
The concept of God as a Judge willing to place Himself under 
2
judgment is supported by the understanding of Christ's incarnation. 
"Christ was God essentially and in the highest sense,”3 yet "Christ 
did not make believe take human nature; He did verily take it. He
4
did in reality possess human nature." In human form, Christ lived 
under the law, obeyed it perfectly, and was judged by that law.^
The two aspects of divine nature which the message of the 
first angel identifies are the concept of God as Creator and of God 
as a Judge willing to place Himself under judgment.
The Hour of Judgment
The judgment includes the examination of each person's life.**
1 2Ibid., pp. 33-43. Great Controversy, p. 671.
3 4Selected Messages. 1:247. Ibid.
^Selected Messages. 2:106; Hatt 4:17,18; 2 Cor 5:21.
6
Eccl 12:14.
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The judgment also Includes, In a sense, the vindication of God Who
judgment further Includes a decision regarding the nature of God's 
lav which was brought into question by Satan at the beginning of the 
controversy. Ellen G. White was given some foresight into the out­
come of the judgment in regard to these issues. In the end, "God's
history of sin vlll stand to all eternity as a witness that with the
in order that the nature of the law may be established as an essen­
tial condition of eternal happiness and everlasting life, a people 
is needed whose lives demonstrate that knowledge of God which allows
them to trust Him fully, who have come to know Him through frequent
4
communication with Him, and who thus reflect His image once again.
It is to this end that the call is made for persons to fear, glorify, 
and worship God.
Again Christ, although unmentioned, is a central figure in the 
message.
Whether the judgment is considered the examination of human
was accused by Lucifer at the beginning of the controversy.^ The
2
wisdom, His justice, and His goodness stand fully vindicated." "The
existence of God's law is bound up the happiness of all the beings 
3
He has created."
In order that the character of God may be vindicated, and
Since all have sinned, humans can only face the judgment of 
God by faith that Christ did indeed accept their guilt at Calvary.**
__________ and Prophets, p. 38.
2 3Great Controversy, p. 670. Ibid., p. 671.
4
Testimonies, 6:12.
5
Rom 3:23.
6,Rom 3:24,25.
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acts or the vindication of Cod's requirements, the concept of judgment 
Involves a law with which behaviors are compared. The message announc­
ing a judgment requires attention be given to a law.
The Call to Fear, Glorify, and Worship God
This invitation, as does the concept of judgment, confronts 
mankind with the need to relate in some way to the law of God. A per­
son cannot fear or respect God without keeping His law. The concepts 
of "fear" of God and commandment keeping are linked in Eccl 12:13.
Similarly, a person cannot glorify God without living in ac­
cordance with His law. White comments that "to give glory to God is
to reveal His character in our own lives and thus make Him known."3
2
She states that God's character is expressed in His law. The worship 
of God is commonly understood to require a harmonizing of life with 
law. "The angel that proclaims the everlasting gospel proclaims the 
law of God; for the gospel of salvation brings men to obedience of 
the law, whereby their characters are formed after the divine simili­
tude."3
The invitation to fear, glorify, and worship God would not 
have been given if it were not possible for humans to do so. It also 
would not have been given if humans were already doing so. Nor vould 
it have been given if humans could not choose whether to fear, glorify, 
and worship God or not. Since fearing, glorifying, and worshiping 
God all require obedience to His law, the call can be interpreted as 
an invitation to keep God's law. This invitation to keep God's law
3Nichol, ed., S.D.A. Bible Commentary Series, 7:979.
2 3Christ's Object Lessons, p. 391. Selected Messages. 2:106.
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would not have been given If humans could not keep the law,^ or If
2
humans were universally keeping the law, or If humans were not free
3
to choose how they wish to relate to the law.
It is because of the perfect life of Christ and His substitu-
4
tionary death that humans can be granted the power to obey the law, 
for the human race is universally unable to obey that law by nature.^ 
The gospel of salvation centers on the life and death of Christ; the 
life of Christ demonstrated perfect obedience to the law and fulfills 
the requirements of the law.** "Christ was both the law and the gos- 
p e l . " T h e  law and the gospel are in perfect harmony. Each upholds 
the other. In all its majesty the law confronts the conscience, 
causing the sinner to feel his need of Christ as the propitiation 
for sin. The gospel recognizes the power and the immutability of
g
the law." It is clear that although not explicitly mentioned, the 
law of God is the major thrust of this message. This is true be­
cause persons cannot fear God, glorify God, prepare for a judgment, 
help vindicate God's cause in a judgment, or worship God without 
knowing and obeying His law.
The Law of God
Although the whole of God's lav can be stated simply as "His 
9
law is love," God has provided operational statements in order to 
detail which behaviors best demonstrate love. The first recorded
1 2 Selected Messages, 1:227,240. Rom 3:23
3 4Jos 24:15. Selected Messages, 1:240.
^Rom 3:9-12. ^Selected Messages, 1:231; Matt 4:17,18.
7 8Selected Messages, 2:106. Selected Messages, 1:240-241.
9
Gal 5:14; Great Controversy, p. 467.
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set of such statements is the Ten Commandments. Further amplifica­
tions are found in Scripture,^" particularly in the Sermon on the 
2
Mount. The behaviors vhich express conformity to the lav of love 
are thus more clearly defined. Any individual seeking to harmonize 
his life with God's lav can find clear guidelines.
Although the word lav refers to the requirements which rulers 
Impose on subordinates, the word is also applied to the consistencies 
observed in nature. There is evidence that the lav of God describes 
the unvarying realities of eternal life. David observed that "He hath
4
made a decree which shall not pass," and that "all His commandments 
are sure. They stand fast for ever and ever. These texts suggest 
a consistent and eternal character to God's law that exceeds that of 
arbitrary requirements made for a given set of circumstances.
"Let it be made plain that the way of God's commandments is 
the way of life. God has established the laws of nature, but His 
laws are not arbitrary exactions."** White also refers to "the law 
which He [God] has implanted in our being,and compares natural 
and moral law as follows: ". . . the same laws which govern the
things of nature and the events of life are to control us; . . . 
they are given for our good, and . . , only in obedience to them
g
can ve find true happiness and success."
1 2Patriarchs and Prophets, p. 310. Matt 5,6,7.
i A
Selected Messages, 1:217-218, 225. Ps 148:5.
5Ps 111:7-8. M^inistry of Healing, p. 114.
^Present Truth and Review and Herald Articles, 4:382.
(February 11, 1902) .
O
The Adventist Home. (Nashville, Tenn.: Southern Pub.
Assoc., 1952), p. 145.
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These observations suggest that the law, rather than listing 
imposed restrictions, defines conditions, the violations of which are 
incompatible with eternal life. Violation of such a law would begin 
a process which ultimately destroys life. David commented that it is 
evil which destroys the wicked.^
White points out that while much of nature exists in harmony
with fixed lavs, men are granted intelligence, understanding, and a
2
degree of choice regarding his submission to moral law. This con­
cept of law suggests that just as there is a law that unless a man 
breathes he will die, so there is a lav that unless a man is truthful 
he will die. It takes longer for a man who refuses to conform to the 
lavs of nutrition to die than it takes for one who refuses to obey 
the lavs of respiration to die. Therefore, there is a greater degree 
of choice in obedience to the nutritional lavs. Even so, it takes 
longer yet for the man who violates the lav of truthfulness to die. 
Although more slowly, yet just as surely, the liar is depleting his 
life force by the physiological changes which result from lying (some 
of which are demonstrable by lie-detection equipment) as is the hun­
ger striker. The difference is in the time involved for the results 
to occur. The prolonged time involved for violations of moral law 
to bring death allows men to question the sure result and to feel 
greater freedom of choice. Because the result does not come quickly, 
it is easier to assume the result will not come.^
"God destroys no man. Everyone who is destroyed will have 
destroyed himself. Although the Bible speaks of God as ending the
*Ts 34:21. ^Selected Messages, 1:216.
3 4Eccl 8:11. Christ’s Object Lessons, p. 84.
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lives of the wicked In wrath, or punitlvely. His ace only cues short
the prolonged dying the sinner has chosen and which Is induced by
his own decisions. Each person may choose between good and evil;
life and death.*" The law which describes the characteristics of
2
goodness describes the essential conditions of eternal life. The 
law "is ordained to life."'*
Institutional Accountability
Before enumerating the specific statements of divine law, 
one more concept will be developed which is an extension of the 
first angel's message. It is clear Chat men as individuals are be­
ing asked to fear, glorify, and worship God, who is the Creator. A 
judgment is announced which involves a law. Humans will not only 
be judged by that law, but will be used as exhibits in the final 
settlement of a controversy involving God's law. Administrators, as 
all other persons, are Involved as individuals in this judgment. It 
appears that their obligation, however, may extend beyond that of 
others.
In the counsels directed to institutions, a remarkable sim­
ilarity can be found to the counsels directed to individuals. For
instance, institutions are advised to be cooperative rather than
4 5
competitive. Institutions are urged to carry on God's work and to
acknowledge Christ as the head.** Institutions are counseled to exer-
7 8else courtesy and liberality, to be under discipline, to avoid ex-
*T)eut 30:19-20. M^inistry of Healing, p. 114.
3 4Selected Messages. 1:237. Testimonies, 7:174.
^Testimonies,4:464. ^Testimonies,6:235. ^Testl ionies.5:562.
g
Nichol, ed., S.D.A. Bible Commentary Series, 1:1108.
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1 2 elusiveness, and Co function with justice and equity. Institutions
3 4are directed to practice economy, to maintain Individuality, and to
function under the supervision of God. ^
"Tor Institutions as for individuals, the same law holds
true: they are not to become self-centered."^ "God desires His
institutions . . .  to honor Him by revealing the attributes of
7 8Christian character." God's character is expressed In His law.
The principle which Christ expressed to individuals, that "he that
findeth his life shall lose it; and he that loseth his life for my
g
sake shall find it," is also applied to institutions. "All our 
institutions should . . . strive for success; but at the same time 
let them remember that their success will increase in proportion as 
they exercise disinterested liberality.
Institutions, as individuals, are cautioned against the
11 12 13sins of teaching fallacies, extravagance, negligence, rival-
14 15ry, and departure from God's requirements.
It would follow that if the choice of an individual to vio­
late God's law begins in him the process of eternal death, so the
1 2Testimonies, 7:198. Selected Messages, 1:33.
3 4Testimonies, 7:207. Ibid., p. 171.
^Selected Messages, 2:207. ^Testimonies. 7:145.
7 8Testimonies, 8:183. Christ's Object Lessons, p. 391.
9 10
Matt 10:39. Testimonies, 8:137.
^Selected Messages, 1:195. ^^Medical Ministry, p. 176.
13 14Testimonies, 6:134. Testimonies, 7:174.
^Medical Ministry, p. 164.
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decision of an Institution which violates God's lav places a signa­
ture on the death warrant of that institution. This concept of insti­
tutional accountability provides a frame of reference for the study of 
the specific lavs. While the Seventh-day Adventist administrator will 
bring his personal life into harmony with God's lav, he also bears 
responsibility for shaping an institution so that it also is an expres­
sion of harmony with divine lav in order that it may continue to have 
life and vigor. The policies of such an institution are operational­
izations of the divine character. The programs of such an institution 
harmonize with divine law. The witness of such an institution will 
carry influence into eternity.
Since the law of God does, indeed, define conditions which are 
essential to institutional welfare, the administrator will feel the 
necessity of knowing the specific statements which express the law. 
There are several statements of law in the Scriptures; Ellen G. White 
also identifies several conditions as law. These statements are quot­
ed fully in appendix F. Each law has been summarized into a single 
thought in the following list:
Specific Statements of the Law of God
1. Acknowledgement of God as ultimate and supreme
2
2. Worship of the Creator above the created
3
3. Respect for God's name
i
4. Sanctity of the Sabbath as a memorial of creation
5. Respect for parents^
1
^  20:3.
4Ex 2 0:8-11
2
Ex 20:4-6.
3Ex 20:7.
5Ex 20:12
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6 . Respect for life^
2
7. Moral purity
3
8 . Honesty
4
9. Truthfulness
10. Respect for property of others3
1 1 . Love**
12. Treat others as you would be treated7
g
13. Obedient action
9
14. Service
15. Order and cleanliness^**
16. Restitution; I.e., keep only for needs, share the rest33"
1217. Take only to give
18. Reciprocal dependence and influence; i.e., none liveth 
to himself33
19. Self-sacrifice34
20. Kindness33
3Ex 20:13; Matt 5:21-22. 2Ex 20:14; Matt 5:27-28.
3E x  20:15. 4E x  20:16. 5Ex 20:17.
6Matt 22:37-40; Rom 13:10; My Life Today, p. 52; Desire of
Ages, p. 20.
7Matt 7:12. 8My Life Today, p. 130.
a
Christ's Object Lessons, p. 326; Education, p. 103.
^Counsels on Health, (Mountain View, Calif.: Pacific Press
Publishing Association, 1951), p. 101; Testimonies, 4:142.
^Testimonies, 7:145, 170.
32Ibid, p. 170; Desire of Ages, p. 21.
^Testimonies, 6:236,242. 14Christ's Object Lessons, p. 8 6 .
^ Thoughts from the Mount of Blessing, p. 146.
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21. Wboever believes Che truth will make it known^
22. Marriage2
23. Relief of suffering3
24. Thoughts and feelings strengthen with expression4
25. Action; activity3
26. Temperance4
27. Ask to receive; seek to find; knock to gain entrance2
Q
28. Mind adapts to familiar
9
29. By beholding we become changed
30. Strength Is acquired by effort^
31. Something better; i.e., any sacrifice required by God 
only makes room for a greater good3-3"
1232. Mind ceases to long for that which is firmly denied
33. Effect follows cause33
1434. Mutual dependence
^Guidelines to Mental Health, (Washington, D.C.: The Ellen
G. White Estate, General Conference of Seventh-day Adventists, 1966), 
p. 242.
2
Thoughts from the Mount of Blessing, pp. 63-64.
1 4
Testimonies, 4:56. Ministry of Healing, p. 251.
3 Ibid., p. 237; Christ’s Object Lessons, p. 364.
4Confrontation, (Washington, D. C.: Review and Herald
Publishing Association., 1958), p. 226; Selected Messages, 2:226; 
Counsels on Health, p. 42.
2Selected Messages, 1:377.
Q
Fundamentals of Christian Education, p. 127; Patriarchs and 
Prophets, p. 596.
9 10 Great Controversy, p. 555. Diet and Foods, p. 157.
^Education, p. 296. 32Guidellnes to Mental Health, p. 242.
13Ibid., p. 240. 1 4Ibid., p. 149.
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Specific Statements of Sin
John states that "sin Is the transgression of the law,"^ and
2
Paul makes clear that sin can not exist where there Is no law. 
Therefore, It Is logical to reason that If a given act Is identified 
as a sin, a specific law must have been violated. In the search for 
amplifications of God's law, it is helpful to note specific statements 
identifying sin.
3
1. In the multitude of words there wanteth not sin.
4
2. He that despiseth his neighbor sinneth.
3. The thought of foolishness is sin.^
4. Whatsoever is not of faith is sin.**
5. If ye have respect to persons, ye commit sin.^
6 . To him that knoweth to do good and doeth it not, to him
g
it is sin.
9
7. All unrighteousness is sin.
8 . [To] acquire wealth for the purpose of hoarding it, . . .
is a sin, an awful, soul-periling sin.^8
4. Selfishness . . .  in any degree . . .  is an infraction of 
the law of God.^
1210. Let God's workers cease to find fault for this is sin.
1311. Despondency in God's service is sinful and unreasonable.
11 John 3:4. 2Rom 4:15; 5:13.
"*Prov 10:19. ^Prov 14:21. ^Prov 24:9.
6Rom 14:23. ?Js 2:9. 8Js 4:17. 91 John 5:17.
^The Adventist Home, p. 398. ^ Testimonies. 6:244. 
^Testimonies, 8:170. ^Ibid, 8:38.
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12. Since tbe lavs of nature are the laws of God, . . . ig­
norance in these things is sin. ^
13. Every misuse of any part of our organism is a violation 
2
of that law.
3
14. Forgetfulness is sin.
4
15. It is a sin to forget, a sic to he negligent.
Summary
The first angel's message has been studied and its major con­
cepts identified. These are as follows:
Gospel is "the message of Christianity, the message of sal­
vation through Jesus Christ.
Mankind, the recipient of the message, has a nature which has 
the potential of fearing, glorifying, and worshiping God; which is at 
present not fearing, glorifying, or worshiping God; and which posses­
ses the freedom to choose kov to relate to God.
Obedience to God's law is involved in fearing, glorifying, 
and worshiping God. The perfect life and substitutionary death of 
Christ demonstrate that humans can keep the law, and they also provide 
the power for humans to keep the lav.
God is the Creator of all; a Judge Who is willing to submit 
His lav to judgment and to submit Himself, in the human form of
Christ, to the judgment of that law.
Judgment involves both the evaluation of every individual's
1 2Testimonies, 6:369. Christ's Object Lessons, p. 348.
3 4Testimonies, 3:12. Christ's Object Lessons, p. 358.
^Nichol, ed., S.D.A. 3ible Commentary Series, 8:410.
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deeds by Che lav and Che vlndicaclcra of God's characCer and lav.
Lav Is seen as an expression of Che unvarying reallcles on 
vhlch eternal life depends.
Call Co fear, glorify, and worship God represencs an invita­
tion co harmonize human life vlch God's lav, noc only Co avoid human 
guile and condemnaCion, but also Co support God against Che allega­
tions of Satan.
The specific definitive statements of lav have been enumerated. 
These Include the Ten Commandments, and statements drawn from Ellen 
G. White's writings.
A concept of institutional accountability has been Introduced 
In order to show the relevance of the concepts identified above to ad­
ministrative practice. Although not drawn from the message itself, 
the concept of institutional accountability provides the framework for 
an expanded understanding of the applications of the lavs mentioned.
In conclusion, the first angel's message represents a call to 
fear, glorify, and worship God in preparation for a judgment. A res­
ponse to this call results in an increased knowledge of God, the 
Creator and Judge, as He is revealed in the lav which describes the 
unvarying realities of eternal life.
The major thrust of the message is the lav of God, since men 
cannot fear, glorify, or worship God without knowing and keeping His 
lav. Neither can men prepare to be judged nor live so as to vindi­
cate God's administration in His judgment without obedience to God's 
lav. This lav defines the conditions on which institutional life 
depends. White supports the conclusion that the first angel's mes­
sage presents the law as follows:
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The angel Chat proclaims che everlasting gospel proclaims the lav 
of God; for the gospel of salvation brings men to obedience of the 
lav whereby their characters are formed after the divine simili­
tude.
Since the lav describes the conditions on vhlch eternal life 
depends, and since institutions are obligated to the lav in the same 
vay as individuals, the first angel's message is seen to provide ad­
ministrators vith knowledge of the conditions on vhich continued in­
stitutional life depends. This is essential knowledge for Seventh-
day Adventist administrators.
ONDITIONS
of continued institutional life
ERTAIN GUIDES
for administrative actions
The Second Angel's Message
And there followed another angel, saying, "Babylon is fallen, is 
fallen, that great city, because she made jll nations drink of 
the wine of the wrath of her fornication.”
And he cried mightily with a strong voice saying, "Babylon the 
great is fallen, is fallen, and is become the habitation of 
devils, and the hold of every foul spirit, and a cage of every
1 2 Selected Messages. 2:106. Rev 14:8.
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andean and hateful bird. For all nations have drunk of the wine 
of the vrath of her fornication and the kings of the earth have 
committed fornication with her, and the merchants of the earth 
are waxed rich through the abundance of her delicacies." And I 
heard another voice from heaven saying, "Come out of her, my 
people, that ye be not partakers of her sins, and that ye receive 
not of her plagues. For her sirs haye reached unto heaven and 
God hath remembered her iniquities."
The second angel's message covers several major concepts:
(1) Babylon, a great city, (2) a fall, (3) induced universal drun­
kenness, and (4) passionate fornication. The same message seems to 
be repeated in Rev 18, where it is stated in further detail and fol­
lowed by an appeal. Several concepts are thus added; (5) the in­
volvement of political powers, (6) the economic effects of self- 
indulgence, (7) an appeal to separation, and (8) avoidance of in­
volvement by association.
Babylon is interpreted as nominal or apostate Christianity,
2 3or all apostate religions. The name itself means confusion. The
United States of America was founded as a Christian nation; American 
society is presently characterized as Christian in spite of increas­
ing interest in non-Christian religions.
Educational institutions in America, regardless of ownership, 
cannot completely separate themselves from Christian orientations. A 
large number of educational institutions were founded as Christian 
schools.
Although the primary application of the term Babylon refers 
to religion, educational institutions of western society have a con-
^ev 18:2-5.
^Nichol, ed., S.D.A. Bible Commentary Series, 7:830; Smith, 
Daniel and Revelation, p. 648.
3Ibid., p. 643.
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nection with Babylon because of their strong religious foundation. 
Even the public-school system in its early years included prayers 
and the use of Christian textbooks in the program,^ and the place of 
religion in the public-school system is an unresolved issue, even in 
the 1980s.
The fall of Babylon is announced. In some way, religion and 
institutions related to religion, is changing. This change is de­
scribed as a fall or decline.
Although founded on religious principles, many educational 
institutions seem to be presently shifting to an increasingly secu­
lar orientation. While the primary application of the phrase 
"Babylon is fallen” indicates a decline in the religious world, it 
seems reasonable to suggest that the educational institutions found­
ed as Christian schools are also involved in this fall. The fall, 
referred to as fornication, implies a decline in morality. The term
fornication harmonizes with the symbolism of the term "bride" which
2
Scripture applies to the church fully devoted to Christ. The fall 
represents a response to pressures which take unrightful priority 
over original motives and commitments.^
Induced universal drunkenness is the first visible indica­
tion mentioned as evidence of the fall. Drunkenness nay be charac­
terized by mental confusion, dulling of conscience, and unacceptable 
behavior as inhibitions are weakened. The influence which Babylon
^David B. Tyack, ed. Turning Points in American Educational 
History, (Lexington, Mass.: Xerox College Publishing, 1967).
2Rev 19:7-8.
3
Smith, Daniel and Revelation, p. 643-662.
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brings to bear over “all nations" apparently results in confused 
thought, dulled conscience, released inhibitions, and unnatural be­
havior patterns. Society is thus found to be in a state of disor­
derly, confused, conscienceless, uninhibited vantonness induced by 
the fornication of Babylon. "All nations" are involved; none seem 
to have escaped. The way Babylon has brought this influence to bear 
on society is described as immoral behavior.
Passionate fornication is the second mentioned evidence of 
Babylon's fall. Although the King James translation of the Bible 
speaks of the "wrath of her fornication," the "passion of her for­
nication" is an alternative translation of the original text.*- The 
word "fornication" symbolizes the nature of the fall. Fornication 
may be thought of as unprincipled behavior in response to inappro­
priate or misdirected love. Fornication has at least two aspects: 
Inappropriate love and unprincipled behavior.
in its expression, or in its very nature. Christianity is a reli-
2
gion of love; love for God above all else and love for others.
This love is appropriate and leads to behavior which is in accord 
with principle. On the other hand, self-love is inappropriate among 
those who consider themselves Christians. There is a relationship 
between acceptance of false doctrine and increased selfish love.
Unprincipled behavior results from selfishness. This selfish 
love "manifests itself in a variety of ways according to circum- 
stances and the peculiar organization of individuals." These mani-
Love may be inappropriate in the selection of its object
ed., S.D.A. Bible Commentary Series. 7:831 
27. ^Testimonies, 2:230.2Luke 10:
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festaclons of selfishness are unprincipled behaviors. Institutions 
as well as individuals may become selfishand this selfishness 
leads to policies which conflict with Christian principle.
A woman involved in "passionate fornication" is not being 
raped or even seduced. Her participation is active and determined. 
The term "passionate fornication" suggests a decided, willful, self- 
love which is exhibited by extremely wanton, unprincipled behavior.
If religion, and its related institutions, actively develop an in­
creasing degree of self-love, unprincipled behavior will result. In 
time, society as a whole would be found "drunken," i.e., confused, 
conscienceless, uninhibited, and behaving unacceptably. Although 
symbolic in its terms, the description of Rev 14:8 represents a fal­
len state of society.
Summary
The message, "Babylon is fallen, Is fallen, that great city, 
because she made all nations drink of the vine of the wrath of her 
fornication," can be paraphrased as follows: Apostate religion, with
its associated institutions, practices and teaches a willful self- 
love which results in unprincipled behavior. As a result, society 
has become confused, conscienceless, and unacceptably uninhibited in 
behavior.
The Second Proclamation of the 
Second Angel*s Message
In Rev 18:2-5, the message is repeated and additional con­
cepts are included. These are as follows:
^Testimonies, 7:145.
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Kings of the earth have committed fornication with Babylon. 
Political powers have seduced the church with offers of support and 
protection which would better be accepted from the Lord, its right­
ful spouse. The proper relationship between church and state has 
been an issue of particular importance in American history. Al­
though rejecting the right of the government to control her actions 
or to benefit from her income, the church has appealed to the gov­
ernment for material support and legal protection for it to act as 
it chooses. The involvement of political powers in those aspects of 
church life which the Lord should control has involved the "kings 
of the earth" with Babylon. This is Indeed the relationship of il­
licit lovers.
The wealth of the merchants evidently contributes to and/or 
benefits from Babylon's fornication. When society cultivates an in­
tense selfishness and when society exhibits unprincipled behavior to 
satisfy that selfishness, then indulgence follows. The merchants 
within this society become rich from the lavish spending of a self- 
indulgent population.
Self-indulgent, lavish spending ignores the needs of others—  
other people, other segments of society, other nations. Merchants 
dealing in luxuries amass wealth while the basic needs of others are 
neglected. In this situation the economy would "wax rich through 
the abundance of delicacies" rather than distributing material goods 
equitably.
In a society such as is described above, the youth might 
conceivably be educated to be consumers rather than producers. The 
orientation of education might be more concerned with maximal earn-
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Ing capacity rather than maximal potential for service. Thus the 
succeeding generation would even further contribute to the wealth of 
the merchants.
A call to separation follows the message given In Rev 18. 
Implied In this call, "Come out of her, my people," is the reassur­
ance that there are people who have avoided the Intense selfishness 
and the unprincipled behavior of Babylon. Those people have remained 
true in their allegiance and dependence upon God. They have resisted 
the pressure to self-indulgent living and extravagant spending. God 
calls them "my people" and invites them to separate from Babylon.
Babylon, both its individuals and Its institutions, Is in­
volved in selfishness, unprincipled behavior, unlawful political ob­
ligations and self-indulgent spending. The invitation to "come out" 
suggests that a group of people will live differently.
The reason that God's people are invited to come out of
Babylon is twofold as stated in Rev 18. They avoid Involvement in its
sins and they avoid the plagues that will result. This call suggests 
that Inappropriate love and unprincipled behavior may be contagious, 
and that association leads to Involvement. "Selfishness, self-love, 
self-esteem, self-indulgence reproduce themselves. "Selfishness 
begets selfishness." It is logical, therefore, to assume that 
Babylon's inappropriate self-love represents a hazard to those living 
with it; and it is also logical to assume that unprincipled behavior 
will follow inappropriate love in others as it did in Babylon.
The call, "Come out of her, my people," also suggests an al­
ternative behavior pattern. It must be possible to live by unselfish
1 2 Education, p. 109. Testimonies, 1:150.
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motivations evidenced by principled behavior. Because association 
leads to involvement, God invites all whose love is reflected in be­
havior that conforms to principle to separate from Babylon. Only in 
responding to this call can the sins of Babylon and the consequent 
plagues be avoided. Those who leave Babylon will be those who are 
pure in motive and principled in behavior.
Motivations of Love and Principles 
of Purity
Although the second angel's message denounces the inappro­
priate, misdirected love of Babylon and its resulting unprincipled 
behavior, the message implies the possibility of a pure, nonfornicat­
ing love which results in behavior which conforms to principle. It 
can be assumed that a call to avoid fornication constitutes a call to 
purity.
So completely does the motivation of love enter into all God's 
actions that it is an expression of His very nature. "God is love. 
With a consistent and abiding love, God yearns for the welfare of 
mankind. The Bible is the best revelation of God's love for the hu­
man race. Most particularly does the life of Christ exemplify this 
consistent motivation of love in all of God's actions. This love is 
a principle.^
God's nature is expressed in the principles of His behavior.
"God has established immutable principles, which He cannot change
3
without a revision of His whole nature." Furthermore, He has made 
these principles known.
*1 John 4:8,16. ^Selected Messages, 1:313.
3
Testimonies, 4:312.
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God has given Co men immorCal principles Co which every human 
power will one day bow. He calls upon us co give Che world, by 
precepc and by example, a demonscracion of chese principles. To 
chose who honor Him by a faichful adherence co His word, che re- 
sulc will be glorious. 1c means much co scand by principles chac 
will live chrough Che ecernal ages.
InsCiCuCional Obligation Co PracCice 
Divine Principles
"He who refuses Co accepc chese principles is placing him-
2
self ouCside Che channel where God's blessings flow." Jusc as in­
dividuals who ignore divine principles lose God's blessing, so insti- 
CuCions which ignore divine principles lose God's blessing. Jusc as 
inscicucions founded for che furcherance of Che gospel are expecced 
Co obey che same law(s) as individuals, similarly Chrlscian inscicu­
cions are expecced co praccice che same principles. "Ic is His pur­
pose ChaC our inscicucions shall be as objecC lessons showing Che
3
resulCs of obedience Co righc principle.'' God "desires His people 
co show by cheir lives che advancage of Chriscianicy. . . .  By His 
grace every provision has been made for us in all our cransaccions
4
of business to demonscrace Che superioriCy of heaven's principles."
Specific Scacemencs of Divine Principles
Specific principles have been idencified, and chese are 
quoted in Che nexC pages. Ic is possible chat ocher principles may 
exist which have noc been idencified so clearly as chese. For Che 
purposes of chis sCudy, only those which are clearly identified as 
principles are included.
^Testimonies, 7:152.
2
Christ's ObjecC Lessons, p. 305.
3 4Testimonies, 6:223. Testimonies, 7:142.
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1. Unless you accept in your own life the principle of self- 
sacrificing love 
cannot know God.
^ which is the principle of His character, you
Love must be the principle of action; . . .  it must be the founda­
tion of the Christian's character.^
Unselfishness, the principle of God's kingdom, is the principle 
that Satan hates; its very existence he denies.^
2. The exercise of force is contrary to the principles of God's 
government; He desires only the service of love.
3. We must be actuated by the principles of Bible truth—  
righteousness, marcy, and the love of God.
Truth and righteousness are the first principles of the gospel.**
It is [the teacher's] ambition to inspire [students] with prin­
ciples of truth, obedience, honor, integrity, and purity— prin­
ciples that will make them a positive force for the stability and 
uplifting of society.^
4. For all created beings there Is one great principle of life—  
dependence on and cooperation with God.®
In all our dealing with one another, God desires us carefully to 
guard the principle of personal responsibility to and dependence 
upon Him.^
In all His dealings with human beings He recognizes the principle 
of personal responsibility. He seeks to encourage a sense of 
personal responsibility. He seeks to encourage a sense of per­
sonal dependence and to impress the need of personal guidance.10
5. "I seek not Mine own glory," but the glory of Him that sent 
Me. John 8:28, 6:57, 8:50, 7:18. In these words is set forth 
the great principle which is the law of life for the universe.H
What is the principle that is to characterize the life? "There­
fore, glorify God in your body, and in your spirit, which
^Mount of Blessing, p. 25. ^Christ's Object Lessons, p. 49. 
^Education, p. 154. D^esire of Ages, p. 22.
^Medical Ministry, p. 99. ^Selected Messages, 2:212. 
^Education, p. 29. ^Testimonies. 6:236.
T^estimonies. 7:176. ^Ministry of Healing, p. 242.
^Desire of Ages, p. 21
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Those who accept the one principle of making the service of God 
supreme, will find perplexities vanish and a plain path before 
their feet.^
6 . For active benevolence is a vital principle of Christianity.3
It Is the glory of the gospel that it Is founded upon the prin­
ciple of restoring in the fallen race, the divine Image by a con­
stant manifestation of beneficence. God will honor that principle 
wherever manifest^
7. God designed that man should be openhearted and honest, with­
out affectation, meek, humble, with simplicity. This is the 
principle of heaven; God ordered it so.^
8. One of the very highest applications of these principles is 
found in the recognition of man's right to himself, to the con­
trol of his own mind, to the stewardship of his talents, the right 
to receive and to impart the fruit of his own labor. Strength 
and power will be in our institutions only as in all their connec­
tions with their fellow men they recognize these principles.6
9. The question of finance can be managed if, when there is a 
pressure for means, the workers will consent to a reduction in 
wages. This was the principle the Lord revealed to me to be 
brought into our institutions. When money is scarce, we should 
be willing to restrict our wants.^
10. Let us as Christians who accept the principle that all men, 
white and black are free and equal, adhere to this principle, and 
not be cowards in the face of the world, and in the face of the 
heavenly intelligences. ®
11. The principles chat should actuate us as workers in God's 
cause are laid down by the apostle Paul. He says, "We are lab­
orers together with God." "Whatsoever ye do, do it heartily, as 
to the Lord, and not unto men." (1 Cor 3:9; Col 3:23) And 
Peter exhorts the believers, "As every man hath received the 
gift, even so, minister the same one to another . . ." (1 Peter 
4:10,11) When these principles control our hearts, we shall re­
alize that the work is God's not ours.^
3-Liviafc by Principles, (unpublished. Pamphlet in file D 
72159. E. G. White Research Center, Berrien Springs.), p. 2.
^Ministry of Healing, p. 481. ^Testimonies, 5:381.
^Testimonies, 7:146. ^Testimonies, 1:114.
^Testimonies, 7:180. ^Testimonies. 7:206.
^Education, p. 29. ^Testimonies, 5:726.
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Administrators can be expected to find that "those who are 
placed in charge of the Lord's Institutions are In need of much of 
the strength and grace and keeping power of God, that they shall not 
walk contrary to che sacred principles of truth.Administrators 
will also find that "by His grace every provision has been made for 
us in all our transaction of business to demonstrate the superiority
•y
of heaven's principles."
The second angel's message contains concepts indentlfled as
follows:
Babylon refers to an apostate religion including associated 
ins tltutlons.
A fall is a decline in morality.
Induced universal drunkenness represents the unacceptable be­
havior of a confused, conscienceless society which has been induced 
by the influence of Babylon.
Passionate fornication is extremely wanton, unprincipled 
behavior resulting from a decided, willful love of self.
Kings of the earth are political powers illicitly involved 
with religions providing them with the support they should receive 
from God.
The wealth of the merchants is economic prosperity from traf­
fic in the luxuries which a self-indulgent society demands.
A call to separation is the reassurance that inappropriate
^Counsels on Health, p. 290.
^Testimonies, 7:142.
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love and unprincipled behavior can be avoided by detachment. This 
separation avoids involvement by association as well as the punish­
ment and results of Babylon's impurity. The specific, definitive 
statements of principles mentioned by Ellen G. White have been enumer­
ated; a concept of institutional obligation to conform to these 
principles has been suggested.
In sunmary, the second angel's message represents a call for 
commitment to a pure and holy love which resembles that of God. Not 
only is pure love held as an ideal, but the principles of behavior 
which give evidence of that love are specifically defined. This is 
the major thrust of the second message: Pure love, in contrast with
Babylon's inappropriate selfish love, is the motivating factor in the 
lives of God's people. This pure love is evidenced by behavior which 
conforms to divine principle, rather than by the unprincipled behav­
ior which characterizes Babylon's actions.
Although nearly all facets of society, including political, 
economic, and educational institutions, have been involved in the 
moral decline initiated by religion, God acknowledges a people as His 
own. He asks them to separate themselves from the sins of Babylon 
and the resulting plagues. Institutions, as well as individuals, may 
respond by conformity to divine principles.
A response to this invitation will result in an increased 
knowledge of God's love as revealed in the principles which express 
His nature and which characterize His actions. Thus, the second 
angel's message represents a second aspect of the gospel preparing 
humans for everlasting life.
The administrator who studies this message gains a knowledge
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of principles, which are certain guides for *11 administrative acts,
as well as for personal acts. Certainly the Identification of speci­
fic, certain guidelines for action is significant to administrators.
ONDITIONS
of continued institutional life
ERTAIN GUIDES
for administrative actions
HANGE METHODOLOGY
for approaching divine standards
The Third Angel's Message
And the third angel followed them, saying with a loud voice, "If 
any man worship the beast and his image, and receive his mark in 
his forehead, or In his hand, the same shall drink of the wine of 
the wrath of God which is poured out without mixture into the cup 
of his indignation; and he shall be tormented with fire and brim­
stone In the presence of the holy angels, and In the presence of 
the Lamb: And the smoke of their torment ascendeth up for ever and
ever: and they have no rest day nor night, who worship the beast
and his image, and whosoever recelveth the mark of his name. Here 
is the patience of the saints: here are they that keep the com­
mandments of God, and the faith of Jesus."
xRev 14:9-12.
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
73
The major concepts of the third angel's message are four:
(1) the beast and his image, (2) a threat to the followers of the 
beast, (3) acknowledgment of the existence of saints, and (4) a char­
acterization of the saints.
The beast and his image are symbolic terms, the interpreta­
tion of which is beyond the scope of this paper. Seventh-day 
Adventists accept that the beast and his Image represent a power 
which develops on earth near the end of time and which has special 
characteristics.^ The characteristics of the beast power include:
(1) setting its own authority above that of God, (2) willful viola­
tion of God’s law and attempts to change that law, (3) the use of 
coercion to force the acceptance of its authority above that of God, 
and (4) attempts to earn eternal life by human works.^
The first two angels' messages presented the divine laws 
and the divine principles. Also they described the present human 
conditions. The first angel's message suggests that humans are 
choosing not to fear, glorify, or worship God even though they have 
the potential of doing so. The second angel's message suggests that 
Christian society has become Involved in unprincipled behavior re­
sulting from selfish love. There is a great disparity between the 
standards described and the present condition of people.
The beast power mentioned In the third angel's message is 
characterized as attempting to usurp God's place as the highest au­
thority and to change the law implanted in created beings. The at­
tempt to lower God's position of authority and the claims of the law
*Rev 13; Dan 7:7,19,21,25; Great Controversy, pp. 448-450.
^Great Controversy, pp. 72, 253-256, 443-445.
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give Che Impression of diminishing Che dlsparlCy beCveen Che divine 
sCandards and che human condlcion.
This beasC power encourages Che works of men as a means of 
attaining righteousness and uses force Co change the behavior of chose 
regarded as unrighteous. The attempt Co better die human condlcion 
by works also seeks Co diminish Che dlsparlCy between divine stan­
dards and che human condition. Neither che claim of a lowered stan­
dard nor a human program of works can actually diminish the dlsparlCy.
Neither of chese approaches require a Saviour. Neither of 
Chese approaches find significance in either Christ's perfect life 
which obeyed the law, or in His death which provides by faith a means 
to salvation. These are the issues which bring down the fearful 
threats of the third angel's message on the followers of the beast 
and its image.
The threat spoken to the followers of the beast and his image 
is clear. The most fearful punishments are associated with any iden­
tification with the beast and his image. Whether these threats are 
literal or symbolic, they strike horror to the heart and express the 
extreme wrath of God. There is no doubt as to how God regards those 
who have given allegiance to the beast and his image. The threat 
concept shows God as Che executor of punishment; He is portrayed as 
terminating wickedness completely and forever.
Implications for administration arise from the study of the 
beast's shortcomings. Administrators might, on occasion, come to 
feel that their own authority and regulations are of greater priority 
than is warranted to the neglect of respect for God's authority and 
laws. Furthermore, administrators might, on occasion, concern them­
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selves with behavior change brought abouC by human effort, strategy, 
or even force. Either attitude would seem more likely where there 
Is little or no appreciation for Christ, His life, or His death.
Saints are mentioned as coexisting with the followers of the 
beast. The acknowledgment of their existence demonstrates that not 
all have fallen under the power of the beast. There are some whom 
God regards as His own and who will be spared the threatened curse. 
These Individuals have dealt with the disparity between divine stan­
dards and human nature appropriately. In this acknowledgment lies 
the assurance that It Is possible for humans to be reconciled to God 
and that mankind can be brought Into harmony with divine standards.
The characteristics of the saints are Included in the message. 
Interestingly, the four points which identify them parallel the four 
points which characterize the beast and his image. The saints "keep 
the commandments of God." It is thus clear that they have not ac­
cepted any authority as being greater than that of God; they have 
neither violated nor attempted to change the law but have kept it.
The authority of both God and His law has been upheld by the saints. 
This is in direct contrast to the beast power who did not acknowledge 
God as ultimate authority and who did attempt to change God's law.
The assertion that the saints have kept the commandments of 
God appears to be a paradox. The saints, as all others, do have human 
nature, and sin Is comnon to all men.^
Christ Is identified as the One who takes away the world's 
sin.2 it Is only because of Christ's substitution of His own perfect 
life for the sinful nature of the saints that they can be said to
^om 3:10,23. 2John 1:29.
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have kept che commandments of God. God "hath made him to be sin for 
us, who knew no sin; that we might be made the righteousness of God 
in h i m . B y  faith, the saints have accepted this provision for 
their salvation.
Christ's perfect life and sacrificial death sure central to the 
third angel's message. By this means only the saints, by faith, are 
relieved of the burden of unwanted guilt, are justified, and are 
counted as having kept the commandments of God.
Just as the saints contrast with the beast power regarding 
allegiance to divine authority, they also contrast with the beast 
power in their approach to human betterment. Their attempts to in­
crease righteousness are characterized by an accepting "patience,"—  
not by force or coercion— and reflect "the faith of Jesus" rather 
than the strategy of human efforts or works.
Christ developed His perfect human life by faith. He did not 
gain His righteousness by human effort. "Christ in His humanity was 
dependent on divine power." More than once He asserted, "I can of 
mine own self do nothing.His behavior was not the result of force 
from others but by His own patient daily acceptance of divine power. 
His victory assures that there is sufficient power available to keep 
men from sinning.
Christ accepted His position of dependence on God for right­
eousness. He exercised His will to choose righteousness with faith 
that God would bring not only His behavior but His very nature into 
harmony with the divine standards. Divine power made his faith a
1 2
2 Cor 5:21. Desire of Ages, p. 674.
3John 5:30; 8:28; 5:19.
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Reality. As He did, so do the saints order their lives. They are 
characterized as having the same faith that Jesus possessed. They 
chose righteousness; they recognize their dependence on God for 
righteousness; and by faith their very nature is changed by the in­
dwelling power of the Holy Spirit. So they become saints.
Faith in Jesus covers the saints' sins; the faith of Jesus
provides strength to resist temptations to further sin. Thus by
faith they come to know God by the power of the indwelling Spirit.
This knowledge of God has brought them eternal life. This is the
reason that Christ is said to be the "great center of attraction" in
the third angel's message.^ The message of the third angel is the
2
teaching of righteousness by faith. It is in Christ alone, that men 
may find hope, not only to escape the threat of the third angel's 
message, but to meet the claims of the first two messages.
God in His plan for the redemption of a sinful race reveals 
Himself as a God of loving mercy. His love and concern are revealed 
in His plan to atone for sins persons have committed and to empower 
individuals to resist further sin. The revelation of this aspect of 
God's nature is of great importance.
Change methodology is the major thrust of significance to 
administrators in this message. The third anf.el's message compares 
two approaches to the problem of attaining eternal life; i.e., two 
methods of handling the disparity between divine standards and human 
nature. One method is condemned and punished; the other is com­
mended as making persons saints.
The considerable literature on change strategy is receiving
^Gospel Workers, p. 156. Selected Messages, 1:372.
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attention in present administrative practice. The goal of any posi­
tive change is to reduce the disparity between divine standards and 
human nature. This prepares humans for eternal life by increasing 
their knowledge of Cod. The methodology which the third angel's 
message presents regarding change is unique.
Response to the message of the third angel requires an in­
creased knowledge of God by the power of His indwelling Spirit to 
change human nature. The reconciliation of divine standards and 
human nature requires that the change be totally on the human side 
of the disparity. God, His authority and His standards will not 
change. The change reaches to the nature of mankind rather than 
behaviors only. Such change is the result of patient acceptance of 
the power of the Holy Spirit. Only by that power did Christ attain 
righteousness in His human life; only through that power can change 
toward righteousness be effected in humans or in institutions.
Summary
The major concepts of the third angel's message include:
The beast and its image are a power characterized by (1) 
setting its own authority above that of God, (2) willful violation 
of God's law and attempts to change that law, (3) the use of co­
ercion to support its authority, and (4) the seeking of righteous­
ness by human effort or works.
A threat is one which is unmistakable and fearful against 
any who give allegiance to a power referred to as the "beast and 
his image."
The saints are those who demonstrate that mankind can be 
brought into harmony with divine standards.
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The characteristics of the saints include (1) the acceptance 
of God's authority, (2) the keeping of God's commandments, (3) an 
attitude of patience, and (4) the acceptance of righteousness by 
faith.
Change methodology is an overarching concept of the third 
message. Two approaches are contrasted to the problem of disparity 
between divine standards and human nature. Because institutions 
are as accountable to God's law as individuals and carry the same 
obligation to God's principles as individuals, this concept has sig­
nificance to administration. The disparity between divine standards 
and reality in institutional performance is as real as the disparity 
between divine standards and individual performance. Approaches to 
the problem of disparity in institutions resemble approaches to the 
problem of disparity in individual lives.
A response to the third angel's message will result in an 
increased knowledge of God by the indwelling of His Spirit which 
transforms human nature. This message focuses on a third aspect of 
the gospel which prepares humans for everlasting life.
The messages of the three angels focus on three aspects of 
the revelation of God to humans. The initial study of divine 
revelations of truth indicates that knowledge of God is revealed by
(1) the laws by which He created all things, (2) His love as it is 
demonstrated by the principles guiding God's behavior especially in 
the life of Christ, and (3) the indwelling of the Holy Spirit which 
transforms human lives. Each of the three messages focused on one 
of these revelations of God. All three messages have significance 
to the administration of educational institutions founced to prepare
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individuals for eternal life.
The central thrust of each message carrying significance to 
administrators is: (1) a revelation of the conditions of continued
institutional life, (2) the definition of pure motivation and the 
principles of action and policy which reflect a pure motivation, and 
(3) a description of a change methodology for approaching divine
which God can bless. These three major concepts form the 
cornerstones for a model of administrative practice.
After cross-filing the individual concepts of all three 
messages and arranging them under subject headings, a concep­
tual framework characterizing the practice of Seventh-day 
Adventist administration can be developed.
ONDITIONS
of c o n t i n u e d  i n s t i t u t i o n a l  l i f e
ERTAIN GUIDES
for administrative acts
C
T
HANGE METHODOLOGY
P  for approaching divine standards
I
S
T
I
Conceptual framework for administration 
^  influenced by the messages
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Integration of the Concepts of All Three Messages
Although the identification of the major thrust of each mes­
sage has revealed information of great significance to administra­
tors, further Insight might be gained by studying the three messages 
as one. This will be begun by cross-filing the individual concepts 
of the three messages under subject headings. Four headings have 
been chosen which seem to be both necessary and sufficient. The 
headings are: God, Divine Standards, Human Condition, and Change
Methodology. Each group of concepts is studied for its signifi­
cance to administration. The resulting outline is referred to as 
a conceptual framework.
X. Goo
A. Creator
B. Judge
C. Hilling to place Himself under divine law
D. Hilling to submit His law to the judgment of all
E. Executor of ultimate punishment
F. Executor of a plan for human redemption from sin
G. Originator of warning messages and loving calls
II. Divine Standards
A. Basis for a judgment
B. Include laws revealing God's character
C. Include principles revealing God's love
D. To be vindicated in the face of Satan's attack
E. Basis for individual accountability
F. Basis for institutional accountability
III. Human Condition
A. Individuals
1. Able to fear, glorify, and worship God
2. Not presently fearing, glorifying, or 
worshiping God
3. Have freedom of choice
4. Accountable to divine standards
a) Laws
(1) Express God's character
(2) Describe the realities 
of eternal life
(3) Unchangeable, supreme
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authority 
b) Principles
(1) Reveal God's nature
(2) Expressions of pure love
(3) Eternal 
S. Some identified as saints
a) Support authority of God and His 
law
b) Characterized by patience
c) Have attained righteousness by 
faith in Christ and by che faith 
of Christ
B. Society
1. Intense motivation of selfish love
2. Extreme, unprincipled behavior
3. Confusion
4. Conscienceless
5. Improper church-state alliances
6 . Economic prosperity from self-indulgent 
ext ravagance
7. Decline and confusion in organized re­
ligion
8 . Institutions founded on religious prin­
ciple involved in decline
9. Includes a power identified as a "beast"
a) Disregards authority of God and 
His law
b) Uses force to effect desired be­
havior change
c) Attempts to attain righteousness 
by human works
IV. Change Methodology
A. Two methods contrasted
1. The first
a) Places human authority above 
that of God
b) Violates and attempts to change 
law of God
c) Uses coercion
d) Attempts to attain righteousness 
by human works
2. The second
a) Supports the authority of God as 
ultimate
b) Keeps the law of God
c) Characterized by patience
d) Attain righteousness by faith in
Christ and the faith of Christ
B. Two methods evaluated
1. The first is cursed
2. The second is commended as making men 
saints
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From chese concepts, a conceptual framework can be developed. 
The framework will be helpful in moving from the abstract to the con­
crete; from the theoretical to the practical. As the characteris­
tics of administrative practice when Influenced by the messages are 
defined, the practical implications are clearer.
The Concepts of God
The full knowledge of God is beyond human comprehension.
Many aspects of God's character are understood to a limited degree. 
Only those concepts of God derived from the three angels' messages 
are used in this discussion.
Administrative role. The concept of God as Creator provides
the administrator with a unique concept of his own role. The basis
of administrative success is identified as follows:
That which lies at the foundation of business integrity and of 
true success is the recognition of God's ownership. The Creator 
of all things, He is the original proprietor. We are His ste­
wards. All that we have is a trust from Him, to be used accord­
ing to His direction.1
Here the administrator is shown to be a steward or trustee 
working under God's direction. Trusteeship is a distinctive and char­
acteristic understanding of the administrative role directly derived 
from the concept of God as Creator.
Administrative style. A trustee not only works on behalf of 
the owner, but also represents the owner. Therefore, the trustee- 
adminlstrator patterns his behavior after that of God Whom he re­
presents. God works for the uplifting and restoration of persons;
^Education, p. 137.
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the trustee-administrator cooperates in reaching this goal.* The man­
ner by which God works toward this goal is clear from the concepts of 
God as revealed in the three angels' messages. These provide a guide 
in the development of an administrative style which rightly represents 
God •
God's uncompromising justice in dealing with sin contrasts 
with His self-sacrificing, redemptive plan for dealing with sinners. 
God's consistent refusal to relinquish the sinner eventually leads to 
the effective destruction of sin in the hearts of all who accept sal­
vation. This mixture of unyielding requirements to perform righteous 
actions and unweakening love to che performers of unrighteous actions 
provides the administrator with a unique model to guide his adminis­
trative relationship to wrong-doing and wrong-doers. This balance 
between justice and mercy thus provides the administrator with a chal­
lenging ideal for his own personal development.
God holds the position of ultimate power as Lawmaker, 
Authority, and Judge. He exhibits remarkable humility in allowing the 
principles of His behavior and the precepts of His law to be contras­
ted with those of Lucifer. God could have ended the great controversy
at its inception by the immediate destruction of the rebel and his 
2
followers. God chose to place His own behavior under the same stan­
dard required of created beirgs and to demonstrate conformity to 
those standards in the human life of Christ. God did not exempt 
Himself from the laws and principles which govern the universe, but 
rather He exposed Himself and His law to the judgment of the universe.
T^estimonies, 7:249.
2
Patriarchs and Prophets, pp. 42-43.
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This combination of powerful position with humble attitude challenges 
the vision of the administrator who chooses to represent God. A 
blend of power and humility, as well as a balance between justice and 
mercy, characterizes the administrator who works as a trustee for the 
God of heaven.
God is portrayed in the third angel's message as the Executor 
of ultimate punishments of evil; on the other hand, the messages con­
tain warnings, invitations, and pleas to avoid destruction. God is 
the originator of the messages which, while acknowledging the dis­
parity between the human condition and divine standards, appeal to 
the acceptance of restoration. The act of destruction is a strange 
work to God.^- He pleads that persons seek to avoid the imminent de­
struction. In spite of the threatened curse, God Himself is "merci­
ful and gracious, longsufferlng and abundant in goodness and truth,
2
keeping mercy for thousands." These concepts contrast God's loving 
reticence to punish prematurely with His aggressive and decisive ac­
tion when it is time for the destruction of evil. God does not delay 
or avoid His responsibility to destroy evil. The trustee-administrator 
is challenged to develop a style which combines patient reticence to 
punish accompanied by personal appeals with decisive action when the 
appeals are rejected.
The concepts identified in the three angels' messages suggest 
an administrative style blending justice and mercy, balancing power 
and humility, and combining patient appeals with decisive action.
The wisdom and judgment necessary to practice this style require a 
personal knowledge of God and a daily dependence on God's euidance.
1 7
Ez 33:11; Christ's Object Lessons, p. 190. Ex 34:6.
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God promises wisdom to those who seek wisdom from Him, making It pos­
sible for administrators to practice this unique administrative style.
Administrative attitude. The first angel's message presents 
God as the One to Whom glory should be given as well as the One to be 
obeyed. Attitudes regarding success are modified by the concept of 
glorifying God. Paul admonished that "he that glorleth, let him glory 
in the Lord, for not he that commendeth himself Is approved, but whom 
the Lord commendeth."^ "For we dare not make ourselves of the number, 
or compare ourselves with some that commend themselves: but they
measuring themselves by themselves, and concept has distinctive and 
characteristic Implications for the use of statistical reports and 
public-relations releases.
The redemptive plan which makes men saints depended on God's 
decision to diminish the distance between Himself and men by the in­
carnation of God as Christ. Christian administration fosters a sense 
of common brotherhood with employees which is unique in seeking to 
diminish economic, social, and personal distance between administra­
tion and staff. This attitude not only strengthens sympathetic con­
cern between administration and staff but also decreases a competi­
tive tendency among institutions, departments, and individuals. This 
attitude offers workers open access to concerned administrators.
Administrative approach. The study of the methodology by 
which men who have sinned can become saints revealed two aspects of 
the plan of salvation. Christ, having lived a blameless life, ac­
cepted the blame for all human sin and suffered God's destructive
X2 Cor 10:12.
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wrath against sin at Calvary. Persons who accept this sacrifice can 
begin the process of sanctification as Christ did, by dependence on 
divine power.
The concept of dependence on God for power to live without
sin makes clear that it is God "who is able to keep you from falling
and to present you faultless."^ The Holy Spirit is identified as the
2
One by Whom transformation of human character is accomplished. In 
other words, the Holy Spirit is the One Who makes God' s will a real­
ity; He is the divine administrator and thus an administrative exam­
ple.
The Holy Spirit furnishes an example of administrative ap­
proach which can be helpful to the trustee-administrator. The Holy
3
spirit always works in harmony with the written word of God; He
4 5comforts and guides, yet He works inconspicuously. He works in the
best interests of chose for whom He is responsible.^ His influence
inclines men to good works,^ and His appeal is primarily to the
g
heart. These points suggest an administrative approach which is of 
value to the trustee-administrator as a model, and which is in harmony 
with God's efforts to save persons.
^Jude 24.
2
Desire of Ages, p. 172; Nichol, ed., S.D.A. Bible Commentary 
Series, 6:1117.
3
Acts of the Apostles, p. 284.
4
Sons and Daughters of God. (Washington, D.C.: Review and
Herald Pub. Assoc., 1955), p. 295.
5Pesire of Ages, p. 172. 6Rom 8:26.
^Testimonies. 5:644. ^Desire of Ages, pp. 172—173.
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The Concepts of Divine Standards
The messages of the three angels call attention to two sets of 
divine standards— the lavs which reveal God's character and the prin­
ciples which reveal His nature. The laws and the principles increase 
the knowledge of God in Whom all truth is embodied. These standards 
themselves are an expression of truth. These are the standards which 
Lucifer attacked in heaven and which will be vindicated by the events 
of the great controversy between Christ and Satan.
Institutional role. The vindication of God's character and 
law depends on the reproduction of His character in persons. Insti­
tutions which reflect God's character and nature in all policies, 
programs, and relationships can carry an even greater influence in 
the vindication of God's character. God plans that institutions show
"the results of obedience to right principle,"^ and "demonstrate the
2
superiority of heaven's principles." Institutions operated in har­
mony with the divine laws and principles provide a powerful argument 
in favor of God's administration of the universe.
Administrative and institutional accountability. The accept­
ance of divine laws and principles as absolutes to which men and in­
stitutions are held accountable is a distinctive and characteristic 
administrative concept. In the acknowledgment of a judgment and in 
his acceptance of the commission to proclaim the arrival of the judg­
ment hour, the Christian administrator finds implications for his pro­
fessional practice.
First, the administrator who follows this framework of prac-
1 2Testimonies, 6:223. Testimonies, 7:142.
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tice acknowledges his personal obligation to obey divine lav and to 
conform to divine principles. The administrator is accountable for 
his own decisions and actions pertaining to both professional and per­
sonal life. The choice to conform to these standards determines the 
direction of the administrator's development, professional as well as 
personal.
Second, the administrator who follows this framework of prac­
tice acknowledges the accountability of his institution to conform to 
the same standards. Because he understands that the policies must be 
in harmony with the standards of Cod, the trustee-administrator feels 
special responsibility in the policy formation of his institution.
The framework of practice influences the choice of decision-making 
practices in at least two ways; it precludes the use of time for de­
bating issues which are already decided by the divine standards, and 
it offers divine guidance in response to prayerful requests for wis­
dom. The trustee-administrator following this model incorporates 
these two concepts into the policy-formation process, for he recog­
nizes that neither authoritarian mandate nor majority vote guarantee 
policies that harmonize with divine standards.
Third, the administrator of an educational institution func­
tioning by this framework recognizes accountability for the content 
of the curriculum and for the teaching methods employed. The stan­
dards of God provide guidelines for the teacher's use of academic 
freedom and the student's search for truth. The framework requires 
that the program be developed acknowledging the existence of abso­
lutes to which teachers and students are held accountable, and that 
the administrator accept responsibility for the maintenance of a pro-
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gram framed vithin che limits of these absolutes.
Fourth, working under the direction of God, the trustee- 
administrator is accountable for the discharge of his duties as trus­
tee. The aspects of the God-given trust are identified by White as 
follows: "The knowledge of God's grace, the truths of His word, and 
temporal gifts as well— time and means, talents and influence— are 
all a trust from God to be employed to His g l o r y . H e r e  four aspects 
of administrative duty are detailed: namely, truth, time, resources,
and human potential.
A distinctive and characteristic administrative concern. Of 
these four aspects of trust, the last three are commonly accepted as 
a proper concern of administration. Writers in the area of manage­
ment give considerable attention to time utilization, resource man­
agement, and personnel administration. In these areas, the Seventh- 
day Adventist administrator shares concern with administrators of 
any other philosophical commitment. While he may handle these con­
cerns in a distinctive way and while there may be a qualitative dif­
ference in his approach to these problems, the acknowledgment of 
these legitimate concerns is not unique to Seventh-day Adventist 
administration.
Truth, the first mentioned area of administrative trust, 
however, is a matter of distinctive concern. There is little in 
management literature speaking to the concern of preserving truth, 
either in practice or in curricular content. The acknowledgment 
of the preservation of truth as a legitimate concern for administra­
tion is a distinguishing characteristic of the administrator follov-
^Testimonies, 5:531-532.
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ing chls framework of pracClce. Since the three angels' messages 
reveal truth in the laws and principles of God, the messages do speak 
to the distinctive and characteristic concern of Seventh-day Adventist 
educational administration.
The integration of truth with learning allows these divine 
standards to permeate the behavior of faculty and students, the con­
tent of all courses, and the policies of the whole institution.
Those who are placed in charge of the Lord's institutions are in 
need of much of the strength and grace and keeping power of God, 
that they shall not walk contrary to the sacred principles of the 
truth. Many, many are very dull of comprehension in regard to 
their obligation to preserve the truth in its purity, uncontami­
nated by one vestige of error. Their danger is in holding the 
truth in light esteem, thus leaving upon minds thj impression 
that it is of little consequence what we believe.
The truth as defined in the three angels' messages is the 
unique concern of Seventh—day Adventist administrators. This belief 
is of major consequence because it affects all aspects of profession­
al practice.
The trustee-administrator carries the responsibility of up­
holding truth to the faculty and of demonstrating its relevance.
This administrator will feel concern that each class teaches this 
truth showing its relevance to the common topics of the course. He 
will expect that each teacher practices this truth in the classroom 
management. The character of the whole educational program will 
become distinctive if it harmonizes practice with the truth held as 
a trust, as this framework suggests.
Management of areas of common administrative concern. Time, 
resources and human potential are areas of common concern to all ad-
^Christ's Object Lessons, p. 290.
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ministrators. Among Che lavs and principles identified chere are 
specific guidelines to the approach of these concerns.
1. Time utilization is influenced by the application of 
several of the divine lavs to professional practice. (See pp. 53-56.) 
Thoughtful consideration of the lav with reference to time utiliza­
tion leads to the conclusion that practice is affected by the use of 
all the administrator's time, not just the hours spent at work. The 
lavs provide more than specific efficiency strategies. They provide 
guidance and require accountability for a vise use of the vhole life­
span of time. Yet there is a place for minute-saving strategies, too, 
because "our time belongs to God. Every moment is His, and ve are 
under the most solemn obligation to improve it to His glory. Of no 
talent He has given will He require a more strict account than of our 
time."^ The standards detailed in the three messages suggest a 
unique approach to problems of time utilization.
2. Resource management is also influenced by obedience to 
the divine lavs. The concept of sharing resources is implied in a 
number of the laws and principles. (See pp. 53-56; 66—6 8.) The 
laws suggest that all resources are actually the Lord's and that 
their utilization may, or may not, rightfully represent His character. 
White emphasizes the attitude of trusteeship in regard to the hand­
ling of resources. "The Lord has given men His goods upon which to 
trade. He has made them His stewards, and has placed in their pos­
session money, houses and lands. All these are to be regarded as the
2
Lord's goods." "He has entrusted His treasures to stewards, that
^Christ's Object Lessons, p. 342.
2
Testimonies, 9:245.
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with them they may advance His cause and glorify His name. The 
standards of the three messages suggest a special approach to the 
management of resources.
3. Human potential and interpersonal relationships are the 
central focus of many of the laws and principles. (See pp. 53-56; 
66-6 8.) Thoughtful study of these standards suggests an approach to 
human relationships that consistently places the welfare of others 
above that of self. White specifically comments on administrative 
relationships to employees. "Those who are connected with our in­
stitutions in positions of responsibility should take upon them­
selves the burden of caring for the [persons] placed under their 
2
charge." The laws do not foster a hierarchical system of adminis­
tration but encourage warm concern and a sense of brotherhood. In 
this area as well, the divine standards suggest a characteristic 
approach to the management of human potential and interpersonal re­
lationships.
In these commonly accepted areas of administrative responsi­
bility, the standards presented in the messages suggest a unique 
approach, which precludes the use of some commonly accepted methods. 
Thus the concepts of divine standards define a distinctive and char­
acteristic approach to the management of time, resources, and per­
sonnel .
The Concepts Regarding the Human Condition
The concepts which the three messages introduce regarding
T^estimonies, 2:652.
2
Counsels to Parents, Teachers and Students, (Mountain View, 
Calif.: Pacific Press Pub. Assoc., 1953), p. 376.
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Che human condition are alarming. Individuals with Che capacity to 
fear, glorify, and worship God are not doing so. A declining society 
is characterized as willfully self-indulgent and unprincipled. A 
beast-power is described which ignores divine standards and divine 
authority and yet uses coercion to enforce its own requirements and 
authority. On the other hand, the messages include acknowledgment 
of individual freedom of choice, an invitation to worship God, a call 
to separate as God's people, and a reassurance that by faith men may 
become saints. Not only are the obligations of the individual bind­
ing upon institutions but also Che promises to the individual apply 
to institutions. Although institutions, as individuals, must be 
distinct in character from those of society, the promise assures 
that they can indeed please God.
The promises of God to Israel are also for the institutions es­
tablished today for the glory of His name: "Thus saith the Lord
the maker thereof, the Lord that formed it to establish it; the 
Lord is His name; Call unto Me, and I will answer thee, and 
show thee great and mighty things which thou knowest not.
(Jer 33:2,3)"
Institutional mission. Educational institutions operated in 
harmony with divine standards fill a unique role in society. Rather 
than merely passing on the culture and customs of society to the next 
generation, these schools teach a contrasting life-style. Neither 
the motivation of selfish love nor the unprincipled behavior pattern 
of Babylon is encouraged. Service to others is the focus of educa­
tion rather than the competitive development of self. Modesty, eco­
nomy, and generosity are taught by the laws of God, and these con­
trast with the extravagant self-indulgence of a society seduced by
^Testimonies, 6:228.
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Babylon, a fallen form of Christianity, was not portrayed 
as the victim of rape or seduction. Rather, Babylon is the seducer 
of society. Administrators who choose to operate their institutions 
in harmony with divine laws have to guard against the seductive en­
ticement of Babylon's egocentric values, selfish motives, and un­
principled standards of behavior. Practicing trustee—administrators 
refuse to solicit support from "the kings of the earth" and depend 
rather upon God to provide for needs. Firm adherence to divine 
standards decidedly separates an institution from the accepted life­
style of a society such as is described by the three angels' mes­
sages. As an individual who follows God reveals the nature of God, 
so the institution operated by God's standards reveals the nature of 
a society controlled by God. Such a school serves as a witness to 
the blessings of God's guidance. "So the institutions established 
by God's people today are to glorify His name."^ "By [institutions]
the truth for this time is to be represented before the world with 
2
convincing power." It is an institutional mission which is dis­
tinctive and characteristic.
Scope of administrative practice. The concepts of the three 
angels' messages suggest a scope of practice that is unusual in at 
least two dimensions:
1. It is a practice with eternal consequences. The decisions 
each individual makes throughout life determine his eternal destiny. 
The destiny of the saints who receive eternal life stands in sharp 
contrast to that of the followers of the beast.
1 2 Testimonies, 6:220. Ibid.
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An administrator who cooperates with God for the restoration
and uplifting of individuals has a unique regard for the value and
potential of each person and a sincere desire to see individuals ac­
cept salvation. Although he understands the weakness of human na­
ture the administrator trusts God's love and His provision of sal­
vation for each member of the institutional community.
The trustee-administrator recognizes that each teacher and 
student faces a conflict between the invitations of God and the se­
ductions of Babylon. He believes that each has the capacity to fear, 
worship, and glorify God whether or not they are presently doing so. 
While the trustee-administrator respects the freedom of each to 
choose his own destiny, he assumes the responsibility of encourag­
ing employees and students to respond to the invitations of the 
three angels' messages. He recognizes the eternal implications of 
the influences, policies and daily activities of the institutions 
for his faculty as well as for the students. The framework requires 
the administrator to view his professional practice as a ministry of 
the everlasting gospel. As a representative of Christ he truly does 
"act for time and eternity."^
2. It is a practice with world-wide mission. The messages 
were sent to every nation and to all people. Although the admini- 
trator's day is involved with affairs of relatively local concern, 
an administrator working within the guidelines of these concepts 
views his work with reference to world needs. The availability of 
money for outreach programs, the sensitivity to issues which carry 
international implications, the vision of world-wide service held
^Testimonies, 8:l74.
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
97
before Che students, and the sharing of key personnel with institu­
tions in need— all reflect a concern for world welfare. Such admin­
istrators realize that "they are made trustees for tne world, execu­
tors of the will of One who has bequeathed sacred truth to men."^
The scope of administrative practice is extended in refer­
ence to time and is broadened in outreach. It is truly distinctive 
and characteristic.
The Concepts Regarding Change Methodology
Tne conceptual framework, as it has developed to this point, 
defines an administrative practice which seems to lie oeyond the 
limits of human potential. Although the concepts individually are 
derived by logic, the ideal which they collectively represent becomes 
almost overwhelming. Certainly it is not a practice that can be 
perfectly implemented, even with prolonged and earnest effort. Stan­
dards have been presented for the administrator's personal and pro­
fessional behavior and the behavior of each person associated with 
his institution. The same standards are presented as guides for 
institutional function, policy formation, and committee decision 
making. Since the administrator and his employees share the human 
nature described by the three angels' messages, and since they and 
their institutions have developed during the fall of Babylon, the 
subject of power to change is a matter of vital importance.
Motive for change. The first angel's message requests that
men, and their institutions, give glory to God. Christ declared
2
that He did not seek His own glory, but the glory of God. This 
1 2Testimonies, 5:207. John 8:28; 6:57; 8:50; 7:18.
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concept is identified as the "law of life for the universe."^ All
change should bring glory to God.
In order to glorify God, the trustee-administrator considers
the need for personal and professional change in his own life, change
in employee performance and change in institutional function. The
trustee-administrator utilizes the three great motive powers— faith,
2
hope, and love— to stimulate change. The administrator who seeks 
to function within this framework accepts the challenge of inspiring 
his staff with faith, hope, and love knowing that these motivating 
forces are effective in producing positive change. His efforts are 
characterized by patience rather than force. Together the adminis­
trator and his faculty seek to effect change which will further 
3
glorify God. This is their special motivation.
Goal of change. The invitation of the three angels' mes­
sages is for men to become saints, i.e., "my people.” God has a goal 
for development which identifies His own people. "Higher than the 
highest human thought can reach is God's ideal for His children.
4
Godliness— godlikeness— is the goal to be reached." The goal is 
clearly defined; it is not vague.
Because the divine laws and principles reveal the character 
and nature of God, they define the state of godliness toward which 
God^s people are developing. Institutional programs and policies 
of necessity change from time to time. Within this framework, admin­
istrators will be watchful that such changes represent progress to­
ward the goal of godliness, toward greater harmony with divine stan­
1 2Desire of Ages, p. 21. Education, p. 192.
3 41 Cor 10:31; John 15:8. Education, p. 18.
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dards. It Is a goal which presents challenge for continual growth; 
it is distinctive and characteristic.
Power to change. The decision to change is an important first 
step; however, many change efforts fail because the individual is 
unable to implement his best intentions. On the institutional level 
also change may be planned which is not implemented. The power to 
move from resolution to practice is lacking. Christ's life perfectly 
demonstrated that humans may actually live according to their best 
intentions. The faith which Christ exercised brought Him access to 
power which shaped His behavior into the ideal He willed. The saints 
were said to have "the faith of Jesus," so they must also receive 
by faith the power which shapes their lives to their ideals. The in­
dwelling of the Holy Spirit provides the power which makes sinful 
men of faith truly righteous.^- Certainly this same Spirit can pro­
vide the power for groups of persons to make the institutional change 
necessary to approach godliness and to glorify God.
Although the power to change is provided by the Holy Spirit,
Seventh-day Adventists recognize that angels cooperate with the Holy
Spirit in controlling circumstances and in influencing persons for 
2
righteousness. Although the three angels described by John are be­
lieved to by symbolic of all who carry the messages throughout the 
earth, it is perhaps significant that God chose angels to symbolize 
this work. Only after Christ's return will many details of the spec­
ific ministry of angels be revealed, yet it is recognized as support­
ing the work of the Holy Spirit in making positive change possible.
1Acts 1:18. 2Heb 1:13,14.
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Righteousness is received, not by a scientifically proven 
procedure, but by faith in the power of God to change life. It is 
difficult for persons to trust their development of righteousness to 
God; it is more comfortable to depend on personal effort. If it is 
difficult to accept the Holy Spirit as the power-source for change 
in individual life-style, it will probably be more difficult for the 
administrator to recognize the Holy Spirit's role in implementing 
institutional change. Yet in this area also humans are dependent on 
God to control circumstances, to influence hearts, to impress minds, 
and to persuade wills in such a way that the institutional program 
demonstrates ever-increasing godliness. "In all our dealing with 
one another, God desires us carefully to guard the principle of . . . 
dependence upon Him.
Acknowledgment of God's position as the rightful proprietor 
of the institution and of the administrator's role of trustee may 
make it easier to trust the Holy Spirit for the power needed for 
change. So long as the Holy Spirit works on earth, it is possible 
for men and for institutions to cooperate in change toward godliness. 
This concept of power for change is unique in administrative theory.
Method of change. Through constant communion with God,
Christ kept His attention focused on God's plan for His life. This 
consistent "beholding" of the ideal is the method by which the in­
carnate Christ became perfect. It is also by "beholding [that] we 
2
become changed." Human efforts for change often fail because they 
focus attention on the deficit of performance. God's plan for devel­
opment requires the constancy of communion exemplified by Christ in
Testimonies, 7:176. Great Controversy, p. 555.
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His human life.
As persons, and as institutions, it Is necessary to behold 
Him if change is to occur toward godliness. This is God's law.^ It 
is essential to behold God, His authority, and His love. It is essen­
tial to behold Christ trusting that God will shape His nature into a 
perfect reproduction of His own, cooperating toward that end, and 
finally dying in place of the guilty.
Continually the attention of the administrator, and all who 
are associated with his institution, must behold God's standards,
God's love, God's sacrifice, and God's power to change lives. The 
administrator has the responsibility of upholding before all in the 
institution God's standards, love, sacrifice, and power to change.
This is the distinctive and characteristic change methodology which 
can change institutions as well as men toward perfection. It is the 
only change methodology which consistently moves men and institutions 
toward the goal of godliness. It is the method that glorifies God.
In Conclusion
Directly from the concepts identified in the three angels' 
messages, a framework has been developed which delineates a distinc­
tive and characteristic administrative practice. It is not a new 
approach to an old practice. It is not an extra task added to a basic 
practice. It is a distinctive and characteristic practice built on 
unique concepts.
The framework describes Cl) a distinctive and characteristic 
administrative role, style, attitude, and approach, (2) a distinctive
^Ibid.
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and characteristic institutional role and administrative accountabil­
ity, concern, and approach to common concerns, (3) a distinctive and 
characteristic institutional mission and scope of administrative 
practice, and (4) a distinctive and characteristic motive, goal, power 
and method of change. This framework of practice derived from the 
concepts of the three angels' messages describes and characterizes 
the special work committed to the trustee-administrator. "Would that
all could feel the dignity and glory of their God-given trust."^
The analysis of the three messages is completed. The major 
thrust of each message was Identified, and all the concepts of all 
three messages were integrated and studied under major subject head­
ings. As a result a framework of administrative practice has emerged 
which is based on three knowledges:
1. The conditions upon which Institutional life depends
2. Certain guides for administrative actions and policies
3. A change methodology approved by heaven.
The study includes a characterization of administrators as 
influenced by these three messages. This conceptual framework repre­
sents the first step toward making a practical and useful model. The 
information necessary to develop a model of Seventh-day Adventist ad­
ministration has been defined. Such a model follows.
At this point, the research question can be answered. A dis­
tinctive and characteristic mode of administrative practice Is de­
fined by the concepts of the messages carried by the three angels of 
Rev 14. The characteristics of such a practice have been described.
Although the research question has been answered, a further
^Testimonies, 5:207.
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chapter gives examples of the application of the model to cases drawn 
from real life. These examples should complete the step from abstract 
to concrete; from theoretical to practical. They should demonstrate 
how the model can be used and should show the value of its use.
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CHAPTER IV
THE TRU STEE-ADMINI STRATI ON MODEL
In harmony with Che methodology defined at Che beginning of 
Che study, each of the three angels' messages was examined. The 
major concepts of each were identified as follows:
The first angel's message provided a concept of laws that 
are the conditions upon which eternal life depends. The laws were 
enumerated. These laws not only define conditions on which personal 
life depends but also conditions upon which institutional life and 
growth depend. Therefore, these laws are of significance to adminis­
trators.
The second angel's message calls attention to the principles 
which reflect the motivation of true love. These principles are cer­
tain guides for present action— personal or administrative— and 
define behavior which is pure and chaste. Individual principles were 
cited specifically.
The third angel’s message compares two methods of change by 
which the disparity between divine standards and the human condition 
may be attempted. One method was condemned; the other was commended 
as making men saints.
These three messages, therefore, provide the outlines for 
managing an institution under God's guidance. The programs of such 
an institution uphold God's lavs; the policies reflect divine prin­
ciple; and the structure provides for mechanism of change chat
105
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heaven can approve. The diagram of the Trustee-Administration Model 
Illustrates the Importance of these three messages to the institution 
in the lower portion of the diagram.
In the next phase of the study the individual concepts of all 
three messages were cross-filed and studied to derive the character­
istics of an administration influenced by the concepts of the three 
messages. These characteristics describe the administrator, his 
task, and his setting. Thus was derived a conceptual framework for 
the practice of administration. This framework describes in greater 
detail the mode of practice suitable for the Seventh-day Adventist 
administrator who responds to the messages of the three angels.
The diagram of the Trustee—Administration Model shows the 
cooperation of the trustee-administrator and the Holy Spirit in a 
mode of practice which initiates and facilitates change. The change 
may be major, or simply the minor daily adjustments required for 
smooth institutional functioning. The change consistently increases 
institutional harmony with divine laws and principles moving the 
insti' cion nearer to that perfection which characterizes eternity 
with >Jd.
This model of administrative practice is distincitve and 
characteristic from other administrative models. It is unique in 
that it is built on laws and principles rather than on generaliza­
tions and hypotheses. The model is unique in that the laws and 
principles impinge on both the administrator and his staff. It is 
unique in that it focuses on a greater reality to be approached, 
rather than on the immediate reality which can be observed. While 
acknowledging the conditions which actually exist, the model explic­
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itly defines how things can become better. This model describes the 
human condition as degenerate and yet assumes human potential for un­
limited development under divine power. It is comprehensive and 
broad in its concepts and yet gives attention to specific administra­
tive tasks.
Theoretical models of administration in some way explain and/ 
or define administration. This study of the three angels' messages 
of Rev 14 elicits a concise statement explaining administration as 
follows: Administration is a function of trusteeship in which the
administrator becomes accountable for cooperating with the Holy 
Spirit in initating and facilitating both the major change and the 
minor daily adjustments which increase institutional harmony with 
divine laws and principles.
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CHAPTER V
APPLICATION OP THE MODEL TO PRACTICE
The Trustee-Administration Model has been derived from the 
messages of the three angels of Rev 14. Administration has been de­
fined as a function of trusteeship in which the administrator becomes 
accountable for cooperating with the Holy Spirit in Initiating and 
facilitating both the major change and the minor daily adjustments 
which increase institutional harmony with divine laws and principles.
In this chapter the model is applied to practical administra­
tive problems. It is essential that the application of the model be 
demonstrated in order to show its usefulness.
Administrative problems approached in terms of the Trustee- 
Administration Model can be analyzed comprehensively. The solutions 
which emerge from this analysis should meet the immediate need of 
the crisis and, furthermore, should suggest the direction for future 
development. Resulting solutions should be distinctly Seventh-day 
Adventist in character. While solutions may include actions that 
would have resulted from the use of other models, they go beyond 
these actions and involve broader plans.
In support of these assertions, cases are described and an­
alyzed in terms of this model. These cases have been taken from the 
publication, Cases in Denominational Administration, which is edit­
ed by Phillips and Firth. (Andrews University Press, 1978)
In each case, the presentation of the situation is followed
108
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by an identification of the problem and an outline of pertinent fac­
tors. After these statements, the model is used to analyze the situ­
ation by asking the four questions which logically arise from the 
model's four major facets:
1. Are any of the laws on which the life of this institution 
depends being violated?
2. Which principles are relevant as guides to present action?
3. Are the concepts of change methodology pertinent to this 
case?
4. Do any concepts of the proposed framework provide Insights 
into the management of the problem?
A suggested plan is included after the analysis. This plan 
suggests issues requiring immediate attention and the direction for 
possible development over time.
This approach has some recognizable limitations. First of 
all, there may be other significant information not provided in the 
case study; thus in real life the circumstances might indicate other 
solutions. Secondly, the answers to the four questions required by 
the model are not always immediately obvious. In real life, the en­
lightenment of the Holy Spirit is needed to bring awareness of which 
laws are indeed relevant and knowledge of which principles are most 
applicable. Presumably, a committee giving prayerful consideration 
to these four questions would arrive at a more meaningful insight 
than is possible from the detached position of an uninvolved research­
er. Thirdly, in most cases answers should be the result of group con­
sensus rather than of individual thought.
In spite of these limitations the analysis of the following
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three cases demonstrates the usefulness of the proposed model for 
Seventh-day Adventist administrators. The first case immediately 
follows:
THE BOTMAN NURSING SCHOOL
For the last thirteen years, one of the conferences of the Seventh- 
day Adventist Church in Canada has operated a three year nursing 
school to train nurses. Located in an eastern Canadian province, 
the school has gained a reputation for turning out quality gradu­
ates. However, the quantity remained around 10 graduates per year 
even though the capacity of the school was placed as 30. Now the 
provincial government has given the church notice that its train­
ing program must be phased out, but that teachers may instruct 
students if the school is absorbed into an accredited provincial 
community college.
Under a law passed two years ago by the provincial legislature, 
all nursing schools must be affiliated with a system of community 
colleges run by the provincial education department. Beginning in 
1975, the school will no longer be able to accept applicants from 
nursing candidates.
In recent years, an increasing number of graduates have been 
trained in the nursing school with its unique philosophy of 
Christian education. These graduates serve in vital areas of the 
church's worldwide mission field, and minister both spiritually 
and physically to needy patients. Their service reflects the kind 
of unique education they received which included religious instruc­
tion, tutoring in the social sciences and the art of medicine, and 
emphasis on physical development.
Organization and Finance
The organization of the school of nursing reflects the typical 
hospital nursing school structure. Headed by an administrator and 
a director of nursing, staffed by a group of resident physicians 
and surgeons, and the usual institutional service department per­
sonnel, the school was run efficiently by today's standards. Op­
erating funds consisted of a subsidy from the church's headquar­
ters, supplemented by Income from patient care. The board of 
directors thought the administration was holding its own by way 
of operating leverage. Of the hospital's $2,000,000 operating 
budget, $600,000 went to pay for staff salaries and $700,000 was 
distributed over the day-to-day operating expenses. A small pro­
fit margin of 4 per cent was realized during the 1971 fiscal year. 
Future operating costs were expected to climb at double the rate 
of inflation—  approximately 12 per cent per year.
In addition to the nursing school, the conference also operates 
a junior college. Capital expenditures for both the junior col-
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lege and the school of nursing come mainly from contributions of 
the church body. While the church as a whole could be depended 
upon to subsidize modest expenditures over extended periods of 
time, the resources of that body were already overextended. In 
1971 a campaign to construct a large elementary school in the 
conference realized $300,000, and an ongoing fund-raising drive 
was in progress to finance the construction of a $1 ,000,000 
women's residence hall on the college campus. Equipment for the 
residence hall was estimated to cost at least $100,000. The 
board, therefore, considered it unrealistic to appeal for further 
funding from the already overburdened church body of 2 0 ,0 0 0.
It was during this financial impasse that a large wealthy real 
estate firm approached the brethren with a genuine offer to buy 
property. During 1972 several offers to purchase land on which 
the junior college was located had been made to church and college 
administrators. The college owned several hundred acres of land 
in a residential area of the city where real estate values had 
recently skyrocketed. It was reckoned that the college could 
have sold up to three hundred acres, and still be left with many 
surplus acres for future expansion and development. The offer 
quoted a minimum price of $35,000 an acre for up to three hundred 
acres. This offer amounted to $10,500,000 if the land was sold 
for cash. The leaders considered the offer, but postponed making 
a decision until some decision could be reached regarding the 
disposition of the school of nursing.
The nursing school was affiliated with the church's junior college 
located in a nearby city, in which entering first year students 
received the theoretical part of their instruction. The second 
and third years of the program were administered in the hospital 
in a clinical setting. The junior college had adequate facili­
ties to provide the basic instruction in the sciences, but lacked 
a fully qualified staff. Therefore, the provincial education de­
partment did not recognize the college as being competent to in­
struct the students thoroughly. Thus when the idea was advanced 
that permission be requested to incorporate the nursing school 
with the junior college, much doubt was expressed as to the 
chances for approval. Even with a fully qualified staff, there 
was some doubt if the plan would meet the requirement to be af­
filiated with a provincial community college.
Plant and Location
Years before the problem of the nursing school arose, there was 
much talk about expanding the junior college into a four year 
institution with degree granting powers. However, not much grew 
out of these talks. Total enrollment for the college remained 
about 100 for the decade 1961-1971, and showed no signs of im- 
creasing. The course offerings of the college were limited 
chiefly to preparatory senior college basics; no terminal cur­
ricula were available. A new science building was added to Che 
campus in 1966 with laboratories for chemistry, physics, and 
biology. In 1972, a new residence hall was under construction
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for the female students and the library holdings were being in­
creased to 15,000 books and periodicals. With these new addi­
tions to the campus, and the recent accreditation of a sister 
senior college in western Canada, a larger enrollment of students 
was anticipated.
The location of the college in eastern Canada was easily acces­
sible by a major travel route— the main provincial highway. Other 
transportation consisted of a nearby municipal airport, highspeed 
train service, and regularly scheduled local trains. The city 
in which the junior college was located had a population of 
170,000 and was growing at a rate of 10,000 a year. Only one 
large hospital serviced the town. A small school of nursing 
was administered by the hospital, but plans were underway for a 
doubling of facilities. Just outside the city, a provincial com­
munity college was located, but no church going members of stu­
dent age attended this college.
Planning and Development
In advancing arguments for seeking permission to incorporate the 
school of nursing on the junior college campus, the board and 
church leaders sought a program of action and planning to present 
before the provincial department of education. Since no facili­
ties existed on campus for the instruction of nursing students 
beyond the first year, it was difficult to see how any plan or 
program, no matter how elaborate, could be Implemented in time to 
meet the deadline for phasing out the Botman School in a nearby 
city. The construction and equipping of a school of nursing was 
estimated to take at least three years. In addition, funding of 
the construction would need to be provided.
Although the school of nursing had to be incorporated with a com­
munity college of recognized standing, the operation of the hos­
pital itself would be allowed to continue. In considering alter­
natives to the dilemma, several approaches had been suggested. 
Among them was a delay of the disbandment of the nursing faculty. 
Another called for an appeal to the legislature to reconsider the 
law, and amend it to allow religious groups to run their own in­
stitutions according to their own philosophies. An appeal to the 
supreme court of the province was considered with the argument 
that the law was in violation of constitutional rights; but this 
was rejected because of the court's political orientation. Fin­
ally, thought was given to updating the college in the interim, 
with the idea of meeting provincial standards. This alternative, 
of course, would involve recruitment of teachers, acquisition of 
facilities, and a plan for expansion.
Meanwhile some decision had to be made on the sale of the land, 
because competition was growing, and the real estate boom was 
considered congruous with economic conditions which had been im­
proving but which could change quickly. Realtors encouraged 
selling while the market was high.
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No survey had been taken to gauge the impact of the accreditation 
of the senior college in western canada on prospective students, 
and it was not known whether enrollment would increase as a re­
sult. The problem of accreditation still plagued the junior col­
lege administration, but looming larger than that was the need 
for increased enrollment. Located on the same junior college 
campus was a four year high school with an enrollment of two hun­
dred and fifty. The colleg«» faculty, numbering twenty-five, also 
taught high school courses.
The Problem
Since the nursing school cannot continue in its present or­
ganization, should attempts at reorganization be made or should the 
school be closed?
Pertinent Factors
1. The school is small, operating below capacity.
2. Two years ago, laws were passed requiring all nursing 
schools to affiliate with provincial community colleges.
3. Graduates of the nursing school serve outside of the
country.
4. The junior college is not meeting provincial requirements.
5. Land sale would furnish the capital for development of 
the junior college including a nursing department.
6 . Upgrading of the junior college faculty including nursing 
facility would lead to increased operating expenses.
7. Low junior college enrollment continues.
8 . Clinical facilities for a nursing department would re­
quire either transportation to the S.D.A. hospital (expensive) or the 
use of the local hospital ( which has its own students).
^Harold R. Phillips and Robert E. Firth, eds., Cases in 
Denominational Administration, (Berrien Springs, Mich.: Andrews
University Press, 1978), pp. 51-55.
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9. Alternatives identified:
a. Delay disbanding of the nursing faculty
b. Appeal to reconsider the law
c. Appeal to the supreme court
d. Upgrading the college
e. Closing of the nursing school
f. Affiliation of the nursing school with the pro­
vincial community college
Suggested Approaches Using the Model
1. Have any laws on which the life of the nursing school
depends been violated?
God saves us under a law that we must ask if we would receive, 
seek if Ye would find, and knock if we would have the door opened 
unto us.
2
Activity is the law of life; idleness of death.
It is God's law that strength is acquired by effort."^
It is interesting that the crisis was identified two full 
years after the law was passed which would not only terminate this
school but also preclude any nursing program affiliating with a de­
nominational college. Although the efforts might fail, appeals to 
the legislation and/or supreme court seem alternatives long overdue. 
Governments cannot rightfully be expected to offer exceptions to pro­
grams which neither offer explanations for their existence nor apply 
for reasonable exemption. The effort and activity involved in plead­
ing the case of the school at an appropriate time would have resulted
1 2 Selected Messages, 1:377. Christ's Object Lessons, p. 364.
^Counsels on Diet and Foods, p. 157.
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in strength and growth of the administrative group whether or not the 
request was granted. The exercise of defining and stating clearly 
the reasons for the school's existence would have been a blessing 
as it strengthened personal faith and commitment. It is quite cer­
tain that without a request on its behalf, the program will be ex­
pected to close.
None of us Hyeth to himself. This is a law of God in heaven 
and on earth.
The law of reciprocal dependence and influence i^ to be recog­
nized and obeyed. None of us liveth to himself.
The desire to protect "our youth" from temptation and the 
comfort of living with "our own" people have led many Seventh-day 
Adventist institutions to isolate themselves from the communities 
within which they exist. Governments who seek the public interest 
and the local welfare sometimes fail to see value in what these in­
stitutions are doing. This is particularly true when graduates are 
perceived as being more interested in foreign service than in commun­
ity service. Self-imposed seclusion sometimes prevents administra­
tors from knowing prevailing currents of thought and from partici­
pating in the committees and professional groups which promote the 
laws.
3
The great law of life is a law of service.
The law of service applies not only to the world after grad­
uation but also includes student life in the present community. At 
the time the law was first considered and later when passed, a use­
ful strategy would have been to increase the visibility of the nurs-
^Testimonies, 6:236. ^Ibid., 6:242.
3
Education, p. 103.
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lng students involved In a variety of useful community programs.
Another application of the law of service speaks to the prob­
lem of low enrollment. It might be found, in fact, that a diploma 
program does not serve the potential student body's needs. It is 
possible that nursing students from this area are going, in fact, to 
the northeast American nursing schools in order to get degree educa­
tion. Potential junior college students may be supporting colleges 
in the United States as well since they can not complete a degree at 
the Canadian college.
2. Which principles are relevant as guides to present action?
For all created beings there is one gre^t principle of life - 
dependence on and cooperation with God.
Prayer is important to wise decision making. There is no
mention of a solemn and wide-spread plan for prayer. Although the
committees probably began with prayer and individuals doubtless
prayed, prayer is not reported as a definite part of the management
of this crisis. Even at this late point in the crisis, organized
prayer groups could be encouraged with great benefit.
Those who accept the one principle of making the service of God 
supreme, wi^l find perplexities vanish and a plain path before 
their feet.
Since this school was organized for the service of God, and 
since it is the only nursing school in the nation for Seventh—day 
Adventist students, there seems to have been commitment to the suprem­
acy of God's service in the past. In fact, perplexities seem to be 
vanishing. The $10,500,000 which is immediately available should, 
in a short time, more than build a nursing department of the size
1 °Testimonies, 6:236. "Ministry of Healing, p. 481.
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needed for this relatively small school. The offer of the purchase
at this time would seem to remove one of the common obstacles to
the relocation of a school— finance. This sum would not only build
a modest nursing building and equip it adequately but could provide
also funds to recruit additional nursing and junior college faculty
and assist some educational development of present faculty to meet
provincial requirements. The capital is available. Furthermore,
accreditation of this school would probably do more to increase its
enrollment than accreditation of the distant western college.
The question of finance can be managed if, when there is a pres­
sure for means, the workers will consent to a reduction of wages. 
This was the principle the Lord presented to me to be brought 
into our institutions. When money is scarce, we should be wil­
ling to restrict our wants.
The exercise of force is contrary to the principles of God's 
government; He desires only the service of love.
Although capital for expansion is at hand, recurrent expense 
is another matter. A bigger school costs more to run and the enroll­
ment is presently low. The faculty commitment to service would need 
to be strong enough to survive minimal salary should emergency arise; 
commitment would have to be strong enough that no sense of "force" 
would cause resentment under such circumstances. While planning to 
avoid emergencies of a financial character, it would be better to 
openly discuss the matter of commitment and attitude toward emergency 
salary cuts before a crisis arises.
In all our dealing with one another, God desires us carefully 
to guard the principle of personal responsibility to and depen­
dence upon Him.
1 2Testimonies, 7:206. Desire of Ages, p. 22.
^Testimonies, 7:176.
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One of the very highest applications of these principles is found 
in the recognition of man's right to himself, to the control of 
his own mind, to the stewardship of his talents, the right to 
receive and impart the fruit of his own labor. Strength and 
power will be in our institutions only as in all their connec­
tions with their fellow men they recognize these principles.
Active recruitment of students from public high schools and 
other academies would seem essential. Furthermore, the total program 
must hold students once enrolled. To do this, it must be character­
ized by freedom to earn and develop individually. The program should 
be characterized by unselfish love, while requiring students to de­
velop and mature in matters of responsibility, self-control, inde­
pendence, and spiritual vitality. The meeting of recurrent expense 
requires increase enrollment, particulary if the school is enlarged.
3. Are the concepts of change methodology pertinent to this
case?
The problem demands a decision. Survey of the alternatives 
reveals that a decision to close the school would require little 
change except the removal of the nursing department expenses from 
the budget.
A decision to attempt to save the school, however, may re­
quire change in the junior-college program, in the character of the 
nursing program, in the role of the school in the community, and in 
the laws of the land. In case this decision is made, the changes 
Involved demand careful analysis and involve the concepts regarding 
change methodology.
The decision to try to save the nursing school should be made 
only if it is believed that such action would bring glory to God (pp. 
97—98). All changes proposed to harmonize with provincial require-
^bid., 7:180.
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meats should be measured against the purpose of change In the pro­
posed conceptual framework (pp. 98—99); to Increase godliness In the 
faculty, students, and total program. Should provincial requirements 
demand change which seems to decrease godliness, the decision to save 
the school should be reconsidered.
Unfortunately, it is easier to seek divine power in times of 
adversity than in times of prosperity. During an expansion program, 
however, there is greater need for the power of the Holy Spirit 
(pp. 99-100). During an expansion period there is greater urgency to 
keep the eyes turned on Jesus (pp. 100-101) lest the turmoil of change 
result in drifting away from the goal.
4. Do any concepts of the proposed framework contribute 
insights to the management of the problem?
First of all, the concept of institutional role (p. 83) is 
that a school can demonstrate God's principles in action better than 
isolated individuals can. Therefore, the school is needed as an in­
fluence to its community and beyond in favor of God's standards.
Secondly, within the concept of institutional mission (p. 94) 
this school is necessary to instruct young people in a life-style 
which contrasts favorably with that of society. If this school does 
not instruct them, who will?
Thirdly, the concept of a special concern (pp. 90-91) is that 
there exists a truth which Seventh—day Adventists hold inviolate and 
disseminate regarding health, disease, and treatment. The preserva­
tion of a special truth would be difficult affiliated with a provin­
cial junior college and even more difficult with no nursing school at 
all. A clear statement of this truth and of the school's role and
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and mission should lead to the setting of specific objectives and 
plans for the school with one-year, five-year, and ten-year projec­
tions. A vital and active approach to institutional planning would 
seem urgent.
Suggested Plan
Belief in the unique character of the Seventh-day Adventist 
health message would lead to the conclusion that the program should 
be continued. Since appeals and active changes were not used two or 
three years ago when they would have been more effective, present 
energy is probably best focused on the sale of the land and upgrading 
of the school. A temporary postponement of the closure of the diplo­
ma program could be petitioned as soon as well-laid plans which would 
meet provincial requirements could be announced. This petition 
should be well supported with documents describing the program, its 
reason for existence, its character, and its product.
The problems of operating expense would require the most 
study since it is the most serious problem. Possibility of increas­
ing economy as well as increasing income need to be explored. All 
avenues for Increasing enrollment should be explored. Consideration 
should be given to other income possibilities such as affiliated 
industry.
GREENLAND COLLEGE
On March 18, 1972, two inspectors from the Ministry of Social 
Affairs presented themselves at the office of the college's bus­
iness manager. After introducing themselves, one of the men in­
troduced their mission with the following words: "During the
last two months we have received several grievances and complaints 
about the Seventh-day Adventist Church in this country and in 
particular about Greenland College. All grievances seem to indi­
cate that the church and the college are not functic ling in har-
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mony with Che labor laws of the councry. Someching muse be done, 
cherefore, co effect a change in your pracCice." The business 
manager sac liscening; Chen asked che gentlemen Co be more spe­
cific in explaining Che situacion. Ac Chis time che second man 
Cook che floor and proceeded vich Che following: "To cue che
maCCer shore, we have in our hands cwo grievances againsc 
Greenland College from cwo former college employees who have been 
puC ouC of work for no good reason. The complainCs also indicaCe 
Chat Che college is attempting to reduce its national labor force 
and hire foreign labor."
Greenland College has operated under a permit of che Ministry of 
Education since 1938. The college is one of several SDA institu­
tions in the nation; for years, the college had a majority of 
overseas faculty and staff. Recently major efforts have been 
made by che administration to recruit and hire nationals because 
the government had started to restrict the granting of work per­
mits to aliens.
The last case reported to the Ministry of Social Affairs concern­
ed a former employee of the college, Juan Jimenez. Jimenez join­
ed the staff of Greenland College in September, 1960. He was 
hired by the college business manager, his cousin, who came from 
the same village that Juan came from. Juan was assigned a full­
time job in the college bakery under the supervision of Harold 
Smith, an overseas worker who had joined the college two years 
earlier. Juan, not a Seventh-day Adventist, was the oldest among 
twelve brothers and sisters. Juan had been unable to attend 
school beyond the centh grade inasmuch as he had to begin work 
to assist his father in supporting the family.
The first year for Juan at the bakery was a good one. He seemed 
to develop and learn faster than any other worker. He was quite 
submissive and was always ready to do any job he was asked to do. 
Smith saw a great potential in Juan and thus aimed at developing 
him as his assistant. Smith took an interest in Juan and arrang­
ed with the administration to rent him one of the college cottages 
on campus; he recommended that Juan be given a raise. With the 
exception of minor disagreements between the full-time workers 
and the students who did part-time work for the bakery, things 
went along well in the bakery until recently.
The college bakery was doing well financially, consequently the 
administration decided gradually to expand in terms of man-power 
and machinery. When the need for more workers became apparent, 
Juan suggested to Smith some names of his friends and relatives 
in the village. Without any questioning, Smith asked Juan to 
bring his friends in next time he went to the village. This pro­
cess repeated itself every time a need arose for extra help and 
ultimately produced seven of the thirteen workers employed in the 
bakery. All were from the same village and were closely related. 
Juan was viewed by the seven as a benefactor for helping them 
find work. Also his successful recruiting was appreciated by 
Smith.
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Through che years Smith gave more and more responsibility to Juan. 
Early in 1968 he announced to the workers Juan's promotion to a 
position of assistant to Smith. Henceforth Juan would share his 
responsibilities. Juan was given a set of keys to the bakery, 
warehouse, and the college vans. Immediately thereafter, things 
seemed to change; major disagreements went on in the bakery be­
tween Juan and other employees. Numerous seriously disruptive 
conflicts resulted.
Juan was soon cunning into trouble with almost every worker in­
cluding even his own brother whom he had recommended for employ­
ment. Smith tried to resolve these problems by calling in both 
parties, asking them to forgive each other then praying that it 
wouldn't happen again. This did not seem to help much because 
most of the problems were brought in from the village where the 
seven workers including Juan went every weekend. Juan was de­
veloping a very hot temper, and quite often he would slap a 
worker on his face and use some profane language. Two workers 
from outside the village clique decided to quit the job.
Besides the internal problems that Smith was facing, several 
complaints started to come from the college store manager that 
baked goods were being taken from the show case which joined the 
bakery to the store and which was opened from both sides. The 
store manager had seen Juan on several occasions take baked goods 
from the case and walk away with them. To do that, Juan used 
his keys to get into the bakery after working hours. The store 
manager never mentioned any specific name to Smith, but he con­
stantly complained about the loss. Smith talked the matter over 
with Juan who always called for all the workers to meet at once 
and asked them to stop taking things from the store without pay­
ing for them or else some major discipline would be enforced.
This strengthened the confidence of Smith in Juan as an honest 
person although a few of the workers knew that Juan was breaking 
in regularly and was walking out with all kinds of goods from the 
store and the bakery. The reason that those workers did not care 
to report Juan was that he had hired them and they thought they 
might lose their jobs.
Juan had always been a heavy smoker off the job although he had 
convinced Smith that he had stopped smoking. In June, 1969, Juan 
and five other workers were baptized. Nevertheless, Juan still 
smoked and did not seem to have changed. When asked by a 10 year 
old girl, while smoking, "Are you an Adventist?", he answered, 
"Yes, I am a 'Modern Adventist!"
Juan was shocked at the first pay check he received after his 
baptism to note that the accountant had deducted 10 per cent of 
his salary for tithe. He was very much upset but decided that 
he would wait and see what he would get extra in the form of be­
nefits and allowances. Juan soon found out that he couldn't ex­
pect any benefits since he was not a credentialed worker. Think­
ing that he was being treated unfairly, he became angry and seem­
ed to want some kind of revenge. He never showed up at church
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although he always reported to Smith on Sunday that he had been 
in the village church on Sabbath. About this time complaints 
concerning Juan's behavior began coming in from the Seventh-day 
Adventist pastor in his home village. Becoming suspicious about 
the behavior of Juan, Smith called him in to visit, and he prayed 
with him on several occasions. Juan always broke into tears and 
promised to do better, but the same behavior continued day after 
day. On several occasions Juan would not report to work on 
Sunday morning. He would send word to Smith that he was sick or 
that he had an emergency to take care of. The real story was 
that Juan wanted to attend a wedding or go hunting with some of 
his friends. The rest of the workers in the bakery knew what 
Juan was doing and were soon following his example.
In December, 1971, Juan approached Smith with the request of re­
leasing him for one week because a cousin of his was coming from 
the U.S. and he wanted to take him around. Without any arrange­
ment with the administration, Smith granted Juan his request and 
wished him a good vacation. One week later Juan called Smith to 
report that there was an emergency in the family and he had to 
stay by. Smith was quite disturbed but decided to continue 
Juan's leave. It wasn't until three weeks later that Juan re­
ported back to work and presented this situation to Smith:
"My cousin has come to visit us from the U.S.; he is a rich man 
and because I am the oldest child in my family he has offered to 
help me furnish a house if I marry before he returns. He's going 
back in two weeks, so I have to act fast. I've already picked a 
girl and we have set next Sunday as the wedding date." This was 
a shock to Smith, although for years he had been encouraging 
Juan to find a good S.D.A. wife and settle down. The question 
that soon came to Smith's mind as he listened to Juan was, "Is 
the girl an Adventist?" The answer was "no." Smith recognized 
the danger involved in his dealing with the problem alone since 
it was the college as well as the church policy that no Adventist
employee would be kept on his job if he or she chose to marry a
non—Adventist. Smith then called the business manager and the 
president, and told them about the plans of Juan to marry a non- 
Adventist girl. A meeting was arranged, and Juan was called in. 
The administration decided to uphold the policy, and thus ad­
vised Juan to wait awhile and give the minister time to study
the Bible with his fiance. Then if she accepted the message and 
was baptized, they could have an Adventist marriage and thus 
eliminate any consequences or problems that they might face 
otherwise. The decision and advice of the administrators and 
Smith enraged Juan who in anger pounded his fists on the mana­
ger's desk and said, "I am getting married next Sunday; do 
whatever you wish." He then walked away.
Juan went back to the village and thought of a compromise; if 
he could get the village pastor to officiate in his wedding, or 
if he could convince him that his fiance had had previous con­
tact with the Adventists, maybe he would agree to baptize her. 
Hone of Juan's efforts worked, so he arranged for a wedding in a
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Greek Orthodox church. Smith and the business manager both vent 
to the wedding and took Juan wedding gifts. Other Adventists 
attended the wedding too. This was misinterpreted by Juan who 
whispered In the ear of one of his friends during the reception, 
"I knew they couldn't run that place without me, they thought I 
could be easily fooled. In fact now that I am married, I should 
ask for a raise and for a rent subsidy."
One week after the wedding, Juan reported for work In the bakery. 
He seemed very happy and content. Smith invited him and his 
bride to his home where all the bakery workers and other college 
staff and faculty met for a surprise wedding shower. This thril­
led Juan and his bride as they felt loved and accepted by the 
college family.
TVo days later Smith reluctantly handed Juan an envelope and 
asked to pray with him as he considered the contents of the let­
ter. Juan opened the letter and read the decision of the college 
board to fire him. He was given a period of six weeks during 
which he was to look for another job. Juan did not take the mat­
ter very seriously. Instead he decided to try to have the deci­
sion rescinded. He started going to church with his bride and 
taking an active part in Sabbath School to such an extent that 
many church members started to question the sudden conversion. 
Three weeks later his bride asked for baptism. She was then 
baptized and accepted into the church. In the meantime Juan 
had gone to the administration apologizing for the way he be­
haved in the manager's office earlier. He then asked the admin­
istrators to reconsider his case.
The college executive committee met once more with Mr. Smith and 
reviewed the life of Juan and his services to the bakery. Smith 
for the first time admitted that he had been cheated by Juan on 
several occasions and that it was now apparent that Juan was the 
cause of most of the trouble in the bakery. Moreover the store 
manager had hinted to Smith lately that apparently nothing was 
taken from the show case during Juan's absence. The rest of the 
workers seemed more cooperative and more efficient in Juan's ab­
sence with no troubles whatsoever. This picture was in direct 
contrast to the situation that existed before Juan took off to 
get married, and after he came back. Along with this Smith had 
lately checked his inventory of supplies in the warehouse and 
found several items missing. Taking inventory had been delegated 
to Juan for the last six or seven years.
In light of all the evidence, the committee decided to sustain
its action of asking Juan to leave the job. The above mentioned 
problems, however, were never brought to the attention of Juan 
as major factors that were in themselves enough to relieve him 
from the job. Two days before the six weeks probation ended,
Juan received a note asking him to report to the accounting of­
fice for a final settlement. The letter went on to wish him
success in whatever job he intended to take next.
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Juan left the door of the bakery with a cigarette In his mouth 
and uttered a few words to the effect that he would see to it 
that justice would be done. Everytime Juan was asked why he was 
put off the job he answered: "Because I did not marry a dumb
Adventist girl."
Three months before Juan was fired, another national staff mem­
ber, a gateman, was asked to leave the job due to his smoking 
and noncompliance with the college's regulations. His was the 
other case appealed to the Ministry of Social Affairs. Appar­
ently both the gateman and Juan had protested that their firings 
were discriminatory.^
The Problem
How can the school bakery defend its actions to the Ministry 
of Social Affairs? Does the visit of the inspectors call attention 
to a rightful need for change?
Pertinent Factors
1. The appearance of the inspectors raises the question as 
to whether or not the bakery administration actually knows the law.
2. There is apparently no clear hiring, evaluation, firing, 
or grievance policy. The rules brought to bear may actually be the 
policy of the church division in which the college is located rather 
than that of the institution, and may not conform to the laws of the 
nation.
3. No one confronts Juan with the truth. After the threat 
to fire him because of the marriage, he cares for this by having his 
bride baptized. He cannot be blamed for thinking he has solved the 
problem. His aggressive behavior, deceit, theft, and continued smok­
ing are not mentioned to him.
4. Many have defended Juan for their own reasons.
■^Phillips and Firth, Cases in Denominational Administration, 
p. 86-92.
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5. Smith is basically doing well, but he needs guidance. 
This is not because he is a poor administrator, but because he is a 
foreign administrator. He appears to be unaware of the implications 
of:
a. Giving a non-chief, chief status; giving a nat­
ional, expatriate responsibility, therefore he is 
unprepared for Juan's behavior change when promoted 
and consequently fails to help Juan handle the pro­
motion.
b. Approval which his physical presence at the 
wedding implied, and that to simultaneously approve 
and fire a man for the same act confuses.
c. Prolonged use of appropriate first—time-offense 
techniquesthat persuasion, prayer, acceptance of 
pledged reform have continued too long, perhaps be­
cause of too great a desire to appear "Christian."
He has also chosen not to investigate, not to see 
what he could have seen.
d. Church membership, which in Greenland is consi­
dered financially and personally rewarding. Coming 
from a church culture that assumes denoniaational 
employment to be sacrificial, Smith is unaware that 
with spiritual factors put aside, Juan and his wife 
have been attracted to the "bread and fishes" and 
feel no obligation to the church for simply accept­
ing its proferred rewards.
e. Enforcing rules made by far-distant administra-
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tlons In local situations which are inconsistent, for 
after all, if non-S.D.A.'s can be hired, why must
S.D.A.1s be fired for marrying non-S.D.A.'s?
Suggested Approach
1. Are any laws, on which the life of the bakery depends, 
being violated?
Thou shalt not steal.^
Juan's open theft obviously is a violation of divine command­
ment. The fact that many know of his practice and give tacit approval 
only worsens the situation and involves others in the guilt. Appro­
priate checks and balances need to be set up in order to decrease 
temptation.
Thou shalt not bear false witness.2
Smith would probably be horrified to be accused of bearing 
false witness. However in Juan's eyes, Smith has invited h-tm into 
the chieftainship and yet refused the freedom of a chief— to take 
what he wants, to plan his own time, and to rough-handle his follow­
ers. Smith has approved, with a gift, a marriage for which he plans 
to fire Juan. The double messages bear a witness that is not true,
albeit both messages were sent with good intent. The final word, in
fact, was untrue. Juan's firing was probably much more influenced by 
the discovery of extensive theft than by the marriage which was the 
stated reason.
Therefore, all things whatsoever ye would that men should do to
you, do ye even so to them; for this is the law . . .^
Juan was treated in a way that Smith would not wish to be 
*Ex 20:15. 2Ex 20:16. ^latt 7:12.
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treated. This is clear from reviewing the five notes under the fifth 
factor (p. 126). Nor were Juan's subordinates treated by Juan as he 
would wish to be treated himself.
Order is heaven's first law.^
The lack of clear policies which are in harmony with the 
country's laws, applicable to the local situation, and widely dissem­
inated In the institution suggests a lack of order. Although there 
may be policies regarding screening of applicants, employment, retain- 
ment, advancement, and termination, the case report suggests that they 
are inadequate or unknown. Had there been more order in the manage­
ment policies and their enforcements, the embarrassment of the in­
spectors' visit might have been avoided. Furthermore, the situation 
and all the bad feelings it engendered might not have developed.
None of us liveth to himself. This is a law of God in heaven 
and on earth.^
Juan's lack of understanding of Christianity seems apparent, 
and it is probably explainable. Had he a better understanding of its 
principles, he would have better understood the implications of adopt­
ing a behavior pattern which every worker could not adopt. He used 
his promotion to become "a law unto himself" and as a result lost his 
job. The missionaries, too, may exempt themselves from requirements 
imposed on most of the workers without consideration of the results 
of excusing themselves from reasonable regulation.
Jesus said unto him, Thou shalt love the Lord thy God with all 
thy heart, and with all thy soul, and with all thy mind. This 
is the first and great commandment. And the second is like unto 
it, Thou shalt love thy neighbour as thyself. On these two 
commandments hang all the law and the prophets.^
^Counsels on Health, p. 101. T^estimonies, 6:236. ^Matt 22:37.
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The law of love is profound. Certainly Smith's long-suffering 
kind attitude to Juan, as well as his choice to think no evil but to 
hope and endure all things, would seem to demonstrate characteristics 
of love as described In 1 Cor 13. The problem arises when one seeks 
evidence of love, not only to Juan, but to the other workers, to the 
community, and to those who are financially supporting the Institu­
tion as a Christian witness. Love to God Is also involved in this 
situation, since the institution is administered in His name. Love 
is a principle more than an emotional fondness; love seeks both the 
eternal and present welfare of the beloved. The problems of Smith's 
relationship with Juan are seen more easily in retrospect than at 
the time of development. It is possible that Smith's retrospective 
insight and sense of betrayal could have been an influence in che 
decision to fire Juan. If so, this is unfortunate, even if under­
standable.
Thou shalt not take the name of the Lord thy God in vain; for 
the Lord will not hold him guiltless that taketh his name in vain.
Neither Juan nor his wife understood the implications of 
taking the name of Christian insincerely. This matter is more dif­
ficult in lands where employment and financial benefits make adher- 
ance to a Christian faith rewarding. In countries where Christians 
are persecuted, those who take the name of Christ are less tempted 
to take it in vain.
It is a law of God that whoever believes the truth as it is in 
Jesus, will make it known.^
Apparently quite a number of persons in the situation allowed 
factors other chan their conviction of the truth that deceit and
^Ex 20:7. ^Guidelines to Mental Health, p. 242.
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theft are wrong to have priority. Their motivations for covering 
Juan are not completely revealed. Even to the end, the truth was not 
"made known" to Juan. Nepotism certainly Is one factor In the situ­
ation.
Juan's actions did not "make known" the truth of a godly life.
It seems safe to assume that he did not truly believe the truth In
regard to spiritual life.
By the laws of God in nature, effect follows cause with unvarying 
certainty.^-
There seems to be a blurred understanding of cause-effect 
relationships in this case. There are identifiable causes for the 
effect of Juan's prolonged and increasing willfulness, for example. 
Other examples Include the surprise of the business manager at the 
inspectors' arrival and the lack of a clear enough policy to answer 
the claims of the law. One receives the Impression that management 
did not expect to be called to account for the situation.
2. Which principles are relevant as guides to present action?
The service of force is contrary to the principles of God's 
government; He desires only the service of love.
It seems fairly clear that Juan is not working for the wel­
fare of the Institution. His service does not appear to be one of 
love. Furthermore the service he requires of the workers is demand­
ed with force. He is perhaps not to be blamed, for many cultures 
including America's have little concept of service for love. However, 
a Christian Institution utilizes this principle. Future national 
supervisors may need better teaching regarding this matter than Juan 
seems to have received. In-service education can be developed to
^Ibid., p. 240. ^Desire of Ages, p. 22.
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Include principles of Christianity as they apply to practical work 
situations.
Truth and righteousness are the first principles of the gospel. -^
The development of well-considered, clear policies should
make it easier to find out the truth and to act with righteousness.
Consistency is easier when policies are In writing. Increased social
contact and openness can make it easier for the national workers to
be certain of how Smith is living; it also makes it easier for Smith
to know what is really going on. Although Smith would be startled
with the idea, the workers may believe that he, a key-carrier, is
appropriating goods for his personal use. Since they all know of
Juan's theft, workers might easily conclude chat Smith condones Juan's
activities, particularly since Smith provided Juan with the keys.
Policy development is urgent.
In all our dealing with one another, God desires us carefully to 
guard the principle of personal responsibility to and dependence 
upon Him.2
Where there have been few policies, their development is 
difficult requiring careful study under divine guidance. However, 
their implementation can be even more problematic when the work-force 
is not accustomed to working under policy. Particularly during this 
phase, the administrator must still consider the personal responsi­
bility of each worker as well as his own. The new policies must be 
developed openly with free discussion from a representative committee. 
When announced, the new policies must be presented carefully so they 
are not interpreted as expressing decreased confidence in workers or 
as restricting their freedom. There is need for increased dependence
•^Selected Messages, 2:212. T^estimonies, 7:176.
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on divine guidance on che pare of che administrator and each worker
during Che adjustment period.
Those who accept che one principle of making che service of God 
supreme will find perplexities vanish and a plain path before 
their feet.^
It Is quite possible Chat during Che coming period of policy 
development and che implementation of new policy unforeseen incidents 
may confuse Che persons involved. Only as they maintain their com­
mitment to God's service as their highest priority do the perplexi­
ties vanish and the pathway become clear.
God designed that men should be openhearted and honest, without 
affectation, meek, humble, with simplicity. This is the principle 
of heaven; God ordered it so.
In dealing with the inspectors and In the ensuing interactions 
with the government, it is a temptation to present the mission's cause 
in the best possible light at the sacrifice of integrity. Simplicity, 
openness, and honesty are best in the long run. Meekness and humil­
ity combined with directness and clarity in presenting the facts 
should assure the inspectors of the loyalty of the institution to 
national laws. Acknowledgment of imprecise policy, or of absence of 
policy, or of inconsistently enforced policy may be necessary. A 
projected schedule for the development of suitable policy and its 
implementation should be provided.
One of the very highest applications of these principles is found 
in the recognition of man's right to himself, to the control of 
his own mind, to the stewardship of his talents, the right to re­
ceive and to impart the fruit of his own labor. Strength and 
power will be in our institutions only as in all their connec­
tions with their fellow men they recognize these principles.
Juan's training for leadership was deficient in the field of
^Testimonies, 7:146. ^Testimonies, 1:114. ^Testimonies, 7:180.
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
133
see' .iship. He vas unprepared for che practice of deducting tithe 
from pay checks without the worker's request. This practi_a nay be 
hard to defend to government inspectors; It tends to make the tithe 
a tax. Furthermore, Juan's training for leadership did not deal with 
Christian beliefs regarding the rights of individuals. It can be 
threatening to attempt leadership over one's tribe-brethren, and es­
pecially over blood-brethren. The insecurity of the new leader can 
lead him to forget the rights of his workers. The training of che 
next potential national administrator could well include study of 
the principles involved.
3. Are the concepts of change methodology pertinent in this
case?
The institution does not seem to have clearly stated policies. 
Therefore there is a need for some change in attitude regarding poli­
cy. If the institution does have workable policies, there must be 
change in their enforcement. Therefore, the situation does suggest 
the need for change. If other nationals are to be prepared as super­
visors, there needs to be change in their training.
The conceptual framework described the motive for change to 
be the glory of God (pp. 97—98)— to better represent Him and His go­
vernment on earth. In a crisis such as this, it is unfortunate that 
this motive is superceded by the motive to satisfy the government in­
spectors. In spite of the fact that che visit precipitates some 
change efforts, che administration will make the most effective change 
If they can focus on the thought that ultimately the change must be 
one which brings glory to God. This might qualify the nature of the 
changes proposed and che way they are put into effect.
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The Cest of godliness, which is the goal of change (pp. 98—
99), should be brought to bear on every proposed policy. The practice 
which the policy encourages should increase godliness in workers and 
administration alike. This criteria is useful in choosing from among 
options that may be considered.
The conceptual framework described a change method (pp. 100- 
101) that involves beholding Christ. As the administrator studies 
inspired writings, the life of Christ, and God's administration of 
the universe, (s)he receives a broader vision. Consideration of 
examples and instruction needs to accompany the discussions during 
which the policies are formulated.
Prayer sessions are vital during the formation of policy 
(pp. 99-100). As the specific policies take shape, there needs to be 
a period of prayerful preparation for the introduction of the new 
policies to the working force. Both administration and workers need 
Increased guidance and power from the Holy Spirit during such periods.
4. Do any concepts of the proposed framework provide insight 
into the management of the problem?
The concept of administrative role is a concept of trustee­
ship in the service of God (p. 83). The trusteeship concept might be 
of help to Smith both in thinking of his responsibility to his work­
ers and in his planning for the protection of the bakery's inventory 
and the proper distribution of baked goods. His use of prayer in 
working with Juan and the other men suggests that to some extent 
Smith senses his responsibility for what goes on in the shop.
The concept of administrative style (pp.83-86) is one of 
balance. Smith felt concern for Juan's spiritual welfare and attempt­
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ed to point him toward God; his goal of restoration in working with 
Juan seems clear. The balance between unyielding requirements for 
righteousness and unweakening love to those who are unrighteous is 
difficult. Smith is not the first missionary whose loving concern 
moved him "off-center" of this balance. The balance between reti­
cence to punish prematurely and willingness to act decisively is an­
other delicate matter. God utilizes the time before final punishment 
to send many warnings and appeals. To some extent Smith did this, 
and yet some matters were never brought to Juan's attention even at 
the final disciplinary act.
The concept of administrative attitude (p. 86) is one of 
brotherhood between supervisor and workers. It is hard to tell the 
extent to which Smith may have practiced this concept. However, from 
his dealings with the workers, it is clear that Juan had not grasped 
this administrative concept. In training the next potential super­
visor, it might be wise to study the Implications of administrative 
attitude in the context of brotherhood.
The concept of administrative approach (pp. 86-87) is model­
ed after the work of the "divine administrator," the Holy Spirit.
The quiet, unobserved working of the Spirit gives an example for 
working with those who seem wayward. Smith is reported to have 
prayed with Juan on occasion. He may or may not have engaged in 
serious intercessory prayer for him. This is an approach too little 
used; yet it has remarkable power. It requires faith and persistence, 
but it brings results which often amaze even those who have prayed 
most earnestly.
The concept of accountability (pp. 88-90) as described in the
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conceptual framework calls attention to the need for a clear defini­
tion of institutional policy. Since the institution is accountable 
to harmonize its policies with the laws of God and to function in 
harmony with the principles defined earlier, there must be clear 
policy statements applying these to institutional life. When action 
is primarily based on the judgment of individuals in respect to spec­
ific cases, it is easy to lose sight of the accountability of the in­
stitution for consistent performance. Smith and the school adminis­
tration need to work together in the formulation and updating of 
policies and their enforcement. This results in open communication 
and in a responsible management. It is embarrassing that the inspec­
tors' visit implies that the school has scanty knowledge of its ac­
countability to national law. However, since the details are not 
known it may be that the school's action was within the law.
The fact that Juan has not been held accountable for his pre­
tense and theft and that some concealed their knowledge of his true 
behavior shows a lack of understanding of the concept of accounta­
bility .
Although Smith doubtless had good intentions, he allowed the 
bakery's goods and resources to fall into the hands of an inexper­
ienced and untried "steward." Wise stewardship of the Lord's goods 
might have suggested more caution.
The concepts of administrative concern for human potential 
(p. 93) is also relevant in this case. Probably Smith would be the 
first to grieve over the possibility that Juan's eternal welfare 
seems to have been jeopardized by the whole affair. At several points 
Smith believed he saw evidence of Juan's conversion for which he was
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working. Most missionaries have an acute sense that their work tells 
£or eternity. This belief can, in fact, eclipse concern for the 
dally tasks and details. In this case, if Sccirh had paid more atten­
tion to the details of daily work, Juan's eternal welfare might have 
been better served.
In summary, it appears that several of the concepts of the 
administrative framework could have been helpful in managing this 
situation. They do speak to the relevant points of this example.
Suggested Plan
1. The approach to the immediate pressure of the investiga­
tors' visit is doubtless a "satisficing" approach. The inspectors 
should be encouraged to have faith in the administration's desire to 
meet the requirements of law, to treat national workers justly, and 
to see such workers develop into leaders. The inspectors will need 
some information about the circumstances of the two grievances and 
knowledge of the acting policies. They also need to be reassured 
that the administration has a definite program for policy development 
or refinement and a schedule for new policy implementation.
2. The administration needs to analyze the situations care­
fully in terms of its own existing policies. If it is determined 
that new or revised policies are indicated, these should be planned 
prayerfully. Although time pressures are important, undue haste and 
impulse must be avoided. Carefully planned policies need to be 
checked against the laws of the nation and, when In accord with 
these, should be sent to the Division for approval.
3. Once decided, new policies need to be openly communicated 
and discussed with the entire work force. Consistency o enforcement
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In *1 1 departments Is important and supervisors who enforce policies 
should be in agreement with them. The Ministry of Social Welfare 
may need to be informed after the decision has been settled.
4. The local culture must receive Increased attention, and
the task of preparing national leadership must be addressed. Study 
should be given to the implications of western work requirements to 
persons of the local culture. Missionaries need to adapt to the local 
culture as far as possible, and they need understanding to help na­
tionals adapt to those aspects of the work situation which are new to 
them. Specific plans for developing institutional Christian leaders 
are urgent. Not only doctrinal discussion but also help in adjust­
ment to the Christian "culture" is part of the staff development
needs.
THE MOONLIGHTER
When Dr. Firth, chairman of the business administration depart­
ment at Andrews University, called Professor Art Thompson in to 
talk with M m  about his extensive consulting activities, he ex­
plained that he was doing so at the request of the university 
president. Firth conceded that Thompson's classroom work and 
other assignments at the university had been performed satisfac­
torily. The main place for improvement in Thompson's work was 
his publication record. Thompson had published only three ar­
ticles during his eight years on the faculty.
Dr. Firth quoted the university's working policy on moonlighting. 
"A teacher may not engage in remunerative work outside the 
University except in understanding with and permission from the 
president and the dean of the school of which the teacher is a 
member." Professor Thompson replied that he was aware of the 
policy and that he thought that he had the president's permission. 
When being interviewed about joining the university's faculty, he 
had told the president, he said, that he would not be interested 
in leaving the university where he was teaching at the time unless 
he could do consulting work.
The president replied, according to Professor Thompson, that the 
University's policy was essentially the same as chat of the 
church generally in prohibiting its employees from moonlighting. 
The president said he recognized the need for professional people
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to enhance their skills through making practical applications of 
their knowledge. Hence, as Thompson recalled, the president said, 
"You should do a little consulting. But do so unobtrusively, and 
remain quiet about It." Thompson said that he had tried to fol­
low Che president's counsel.
As they continued talking, Professor Thompson told Dr. Firth that 
he saw no reason for the University to follow the same policy In 
this matter as the rest of the church. After all, he argued, the 
activities of professors are different from those of ministers.
The demands made on them are different, their training is differ­
ent, and their responsibilities differ. Hence it would make more 
sense to set up policies to achieve the specific goals for each 
organizational unit of the church than to try to fit them al1 in­
to the same policy mold.
As their conversation ended, Professor Thompson asked Dr. Firth 
to present his arguments to the president. Perhaps we may be 
able, he said, to make some policy changes that will make our 
work more effective.
The Problem
Should Professor Thompson be required to stop or limit his 
consulting? Should the university consider changing its policy?
Pertinent Factors
1. Thompson is involved in extensive counseling.
2. Thompson's classroom work and other duties are satisfac­
torily handled, except for limited publishing.
3. Firth has been asked by the president to deal with the
matter.
4. Thompson claims presidential consent for counseling. He 
quotes his pre-employment interview.
Suggested Approach
1. Are any laws on which the life of the department/univer-
■^Phillips and Firth, Cases In Denominational Administration, 
pp. 309-310.
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sity depends, being violated?
None of us liveth to himself. This is a law of God in heaven and 
on earth. *■
Thompson's consulting services have possibly been an influ­
ence for good outside the university. The university can benefit by 
the witness which Thompson bears; the university does well to make 
provision for increased contact with the community nearby. In this 
respect, the law seems to be well applied.
On the other hand, within the university Thompson's actions 
might Influence other faculty to participate in less desirable and 
in more widespread moonlighting activities. His own activities are 
described as extensive. Consideration of this law raises the ques­
tion as to whether or not prospective employees should be allowed to 
set terms to their employment, or whether they should be informed 
before hiring that the policy stands.
Thompson quoted the president as saying that he should con­
sult, but to keep quiet about it. Does an individual have the right 
to waive policies decided by a group for the institution's best in­
terest? Is it wise to give permission for that which must be kept 
quiet?
2
Thou shalt not steal.
The policy was formulated to prevent teachers from devoting 
time and energy due the university to other pursuits. While it was 
stated that Thompson was managing his committee and classroom work 
satisfactorily, it is doubtful that he can handle extensive consult­
ing work without decreasing his availability for student advisement,
^Testimonies, 6:236. ^Ex 20:15.
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spiritual leadership, research, and publication. The university 
might feel It is entitled to these services as well as the classroom 
teaching.
Order is heaven's first lav. ^
It is difficult to devise a policy which is truly consistent 
on this matter of moonlighting. While it is agreed that conflict of 
interests tends to detract from a professor's performance, other con­
siderations are also relevant to the problem.
Nurses and other fixed-time employees of the denomination can, 
if they choose, supplement their salaries by "overtime." Furthermore, 
a large percent of denominational books have been written by ministers 
and teachers who were not relieved of other duties to write. Since 
the denominational literature is highly prized, this form of moon­
lighting has been not only tolerated but encouraged. Thompson is 
probably mildly chided about publishing "only" three articles. It 
can be argued that the study involved in writing contributes to the 
professional growth of the author; however, it is still true that 
the royalties are the author's. Thompson might inquire whether it is 
more objectionable to snare expert knowledge by voice than by pen, 
with few than with many. Thompson also develops professionally from 
the study and research necessary for his consulting role as others 
develop by preparing publications.
Consultation is becoming an increasingly attractive avenue 
for both professional development and income supplementation. Fur­
ther problems arise as professional schools develop in universities. 
Doctors, dentists, and nurses who only teach lose the practice skills
^Counsels on Health, p. 101.
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they are expected to teach. This Is also true of faculty In music,
art, and other creative arts. Aside from income supplementation,
professional excellence demands a degree of professional practice.
The issue reaches even further extremes in a music department, if 
faculty in their "off-duty" hours actually deplete the university's 
supply of students.
The situation as it has developed reflects i considerable 
degree of disorder. Development of a consistent policy and of meth­
ods for enforcing that policy demands careful study.
God saves us under a law that we must ask if we would receive,
seek if we would find, and knock if we would have the door op­
ened unto us.
Thompson discussed his ideas that the policy should be changed. 
If this is his considered opinion, he will need to prepare a written, 
well thought-out proposal suggesting an alternative policy. Although 
he asked Firth to promote his cause, Thompson should recognize that 
Firth was asked to initiate the interview in order to support exist­
ing policy.
It is a law of the mind that it gradually adapts itself to the 
subjects upon which it is trained to dwell.^
Recognition of the truth in this law leads one to concede 
that it is unwise to allow a conflict of interests to develop. The 
more time and energy go into the conflicting interests, the less the 
mind is applied to the university's interests. In time, even the most 
determined will find their attitudes, motives, and actions shaped by 
the thoughts and plans of the Increasing "extra-curricular" interests.
2. Which principles are relevant as guides to present action?
1 2
Selected Messages. 1:377. Patriarchs and Prophets, p. 596.
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. . . One principle [Is that] of making Che service of God 
supreme.
The exercise of force Is contrary Co the principles of God's go­
vernment; He desires only the service of love.
Thompson would be wise to reconsider the extent of his con­
sultation activities and to examine the possible effects of those ac­
tivities In the most critical light. If at all possible, he should 
not create a situation where administration must apply pressure on 
him to stop or limit his activities. Only Thompson can truly examine 
his motives— whether the service of love is truly supreme in his 
heart or not.
On the other hand, the university administration needs to 
consider Thompson's activities as they relate to the service of God 
in as favorable a light as possible. His superiors should discuss 
the situation in such a way as to appeal to his love and commitment 
to God's service, rather than as a threatening force..
If the university reconsiders the policy, it may consider
the practice of requiring all moonlighting remuneration to be turned
over to the university. Some groups have done this in the past, and
there is some sound rationale behind the practice. However, there is
a principle which applies to this alternative:
One of the very highest applications of these principles is found 
in the recognition of man's right to himself, to the control of 
his own mind, to the stewardship of his talents, the right to re­
ceive and to impart the fruit of his own labor. Strength and 
power will be in our institutions only as in all their connections 
with their fellow men they recognize these principles.
In whatever way a new policy might be framed, it is necessary
1 2Ministry of Healing, p. 481. Desire of Ages, p. 22.
^Testimonies, 7:180.
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that the administrators consider the various groups to whom the poli­
cy must reflect love. Love and sympathy for the teacher's position 
is important; however, love and understanding for the student body is 
equally important. The demand that teacher programs be arranged for 
student benefit is entirely reasonable. This suggests the need to 
limit, if not prohibit, moonlighting activities.
3. Are the concepts of change methodology pertinent to this
case?
It seems that either Thompson needs to change his activities 
or the university needs to change its policy. Thompson and the uni­
versity administration may vary in their understanding as to how to 
best glorify God and as to which plan leads to Increased godliness.
In the discussions which might develop out of this situation, however, 
these two issues need to remain as focal points.
The promise of the Holy Spirit and the benefit of Christ's 
example are both blessings of great value. Both Thompson and the 
administrator involved have free access to an abundant supply of wis­
dom. Both are consecrated men; a solution can be found (pp. 97-101).
4. Do any concepts of the proposed framework provide in­
sights into the management of the problem?
The concept of administrative style (p. 83) suggests a model 
for the administrator dealing with Thompson. He wants to balance gen­
erosity toward Thompson's interests against the requirements for the 
university's interests. Only in this way is there any hope of pro­
gress in God's interest.
The concept of accountability (p. 88) may be useful in con­
sidering the use of time for the university and the use of the
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school's influence for Thompson's personal benefit. The degree of 
personal benefit and university benefit will need to be measured 
against the deficit induced by Thompson's decreased involvement on 
campus.
The concept of institutional role (p. 88) as witness to the 
community and institutional mission (p. 94) to teach young people a 
life style requires an approach reflecting careful balance in the 
final solution.
Suggested Plan
1. Thompson would be wise to prepare in writing a summary of 
his activities and related income along with identifiable witness and 
influence benefits to the university. He may be surprised to see the 
extent of his own activities when they are written out.
2. Thompson would also be wise, if he desires a policy 
change, to prepare a document studying the issues involved and sug­
gesting a substitute policy.
3. Firth should document the interview and communicate with 
the president regarding the discussion. He should receive further 
Instructions from the president as to the appropriate steps to follow 
up the discussion.
4. The president, alerted to the problem, may choose to re­
fresh his memory about the employment interview of Thompson. It is 
hoped that he (or his predecessor) maintained records of this inter­
view (and all others). His decision to reopen the policy for consi­
deration or not will depend on his knowledge of how wide-spread the 
practice of moonlighting is, the value he places on the influence 
gained by consultation of faculty to outside groups, and his percep—
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
146
tlons of satisfaction within the student body regarding faculty avail­
ability. It Is possible that he will desire to set up a committee 
for considering the total problem; however, this may not be appropri­
ate. His action with Thompson should be consistent with actions to­
ward other faculty similarly involved.
5. An interview including Firth, Thompson, and the president 
is advisable to avoid misinterpretation. The agreement resulting 
from this interview should be in writing with copies for each man.
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CHAPTER VI
SUMMARY, EVALUATION, CONCLUSIONS.
AND RECOMMENDATIONS
Summary
The research question which this study addresses is as fol­
lows: Is a distinctive and characteristic mode of administrative
practice implied by the concepts of the messages carried by the 
three angels of Rev 14? If so, what are the characteristics of 
such a practice?
In order to answer the question, the messages are analyzed 
in two ways: first, the major over-arching concept of each was
identified and, second, the individual subconcepts of each were 
cross-filed so as to look at the combined message of all three.
The first step resulted in the identification of three major 
concepts of significance to administrative practice:
1. A knowledge of laws or conditions upon which continued 
institutional life depends
2. A knowledge of principles which reflect the motivation 
of pure love and serve as certain guides to administrative acts and 
policies
3. A knowledge of a change methodology which increases har­
mony with divine standards and which heaven approves.
The second step resulted in a conceptual framework which 
describes the mode of practice of an administrator who is being in-
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fluenced by the three messages.
A model of Seventh-day Adventist administration was developed. 
The Trustee-Administration Model is both described and also repre­
sented diagrammatically. Several cases were analyzed in terms of the 
model to demonstrate its use as a guide in meeting practical situ­
ations .
Evaluation
As described in the methodology, a panel of experts was 
selected from among prominent Seventh-day Adventist administrators.
The experts were selected from a list agreed upon by the committee. 
Among the criteria which the committee used for selecting the list 
were (1) knowledge of administrative theory, (2) long experience in 
practice of Seventh-day Adventist institutional administration, (3) 
earned doctorate, (4) theologians competent to critique the use of 
the Bible and hermaneutics. Each panel member was chosen because 
he met one or more of the criteria, but not necessarily all of them. 
The actual panel were selected on the basis of availability and 
willingness to participate. Among the panel members, there was a 
variety of interest in terms of primary interest in administration, 
education, or theology, and in terms of school, church, and hospital 
administrative practice.
The outline of the study was presented orally to each expert 
in about one hour and then discussion followed. The outline used 
can be found in appendix B. Some experts preferred to listen to the 
whole before comment; others commented throughout the presentation. 
This method was efficient in terms of the experts’ time; however, 
the method was limited in that only an overview of the s^udy could be
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given. Therefore, the evaluations by experts are based on an outline 
of the dissertation rather than on study of the vhole document. Most 
of the experts expressed a desire to study the dissertation in its 
entirety. This would be necessary to evaluate the work fully. Al­
though written outlines of the interview were used in the presenta­
tions, and given to each expert, there was some variation in the 
actual content of the presentations. This was felt by the writer to 
be negligible except in the case of Expert 3. As the third angel's 
message was presented, such a lengthy discussion of change concepts 
ensued that the discussion of the diagram and the applications to 
practical situations were scarcely mentioned.
Although the experts were invited to write explanatory com­
ments on their evaluations, the fact that they had discussed their 
questions orally tended to give them the impression that they had 
expressed their concerns already. Because of this, and the time 
constraints, their written evaluations were brief. For this reason 
the personal notes taken during the interviews have been summarized 
in appendix E. These notes are not included to serve as evaluations, 
but rather to make clear what questions were asked and what sugges­
tions were made. Each expert had some questions and sensed areas 
that he was uncertain about; however, these questions reflected the 
background of each expert and were in different areas. There were 
few points of common concern about the study. Where appropriate, 
adjustments in the manuscript have been made in response to the 
concerns mentioned.
The experts were supportive of the study; two-thirds were 
very enthusiastic, expressed a request to have the completed study,
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
150
and all buc one expressed approval of che effort to shov a connection 
betveen doctrinal belief and professional practice.
Conclusions
The use of the Trustee-Administratlon Model would result in 
a Seventh-day Adventist administrative practice which would be read­
ily distinguished from administration practiced by other models. It 
is distinguishable because it is based on laws and principles rather 
than on generalizations from the observation of human nature and 
human interactions. It is distinguishable because it describes a 
reality extending beyond that of the here and now rather than de­
scribing immediately observable conditions.
Although use of the Trustee-Administration Model would in 
some cases involve actions different from administration by other 
models, in other cases similar actions would be performed, but in a 
different context. Although the individual actions taken in some 
situations might each be inferred by the use of other nodsls, a 
characteristic pattern of actions would be distinguished.
The use of the Trustee-Administration Model under the 
guidance of the Holy Spirit would increase unity of purpose and 
function both within and among Seventh-day Adventist institutions.
The writer believes that the consistent use of this model would 
lead to the development of institutions whose programs and policies 
contrast favorably with comparable institutions in the community.
The use of a clearly stated conceptual model of Seventh—day Adventist 
administration would be useful in defending the reasons for insti­
tutional existence; it would also provide a basis for selection of 
staff which would avoid the accusation of religious discrimination.
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The Seventh-day Adventist administrator who consistently 
uses the Trustee-Administration Model would enjoy a congruity betveen 
personal and professional life. Although use of the model would not 
decrease the number of problems the administrator meets, use of the 
model would provide the administrator with a sense of the support 
of divine power and of harmony in purpose with God. His work, there­
fore, would be much less stressful.
Recommenda tions
1. The Trustee-Administration Model requires testing in real 
life. Consistent efforts to apply the model should be evaluated and 
should lead to refinement of that model. Pilot programs under ob­
servation could be compared with administrative programs patterned 
after other models to assess the value of the Trustee-Administration 
Model. After refinement, publication and seminars for administra­
tors would help to make the results of the study available.
2. The values inherent in this study of a relatively short 
portion of Scripture, Rev 14:6-12, suggests that further study of 
the Scripture in search of concepts significant to administrators 
would be worthwhile. Such studies might include the prophet- 
executive administration of early Israel; the office of the Holy 
Spirit, the divine administrator; the life of Christ; and other 
Biblical passages.
3. Publications on administration are needed which are 
written in the context of Christian values. The model developed in 
this study suggests material for books in several areas. For example, 
the concept that there are conditions upon which continuing institu­
tional life depends could inspire a valuable historical study tracing
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Che progress of institutions which did, as well as those which did 
not, attempt to harmonize with these laws.
A comparative study of change strategies contrasting a var­
iety of theories with the methodology described in this study would 
be useful to administrators. A carefully studied approach to per­
sonnel management based on the principles defined in this study is 
much needed.
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THE PANEL OF EXPERTS
1. Dr. Thomas Blincoe, Dean of Che Seventh-day Adventist 
Theological Seminary
2. Eld. W. J. Hackett, Vice President of the General Confer­
ence of Seventh-day Adventists
3. Dr. F. E. J. Harder, Executive Secretary, 3oard of 
Higher Education
4. Dr. D. W. Holbrook, Director, Home Study Institute
5. Dr. Rudolf Klimes, Associate Secretary of the Temperance 
Department of the General Conference of Seventh-day Adventists
6 . Dr. William Murdoch, Professor, Seventh-day Adventist 
Theological Seminary
7. Dr. R. Reynolds, Executive Secretary, Board of 
Education
8. Dr. Marlow Schaffner, Vice President for Medical Affairs, 
Loma Linda University
9. Dr. C. R. Taylor, Associate Secretary of the Education 
Department of the General Conference of Seventh-day Adventists
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APPENDIX B 
OUTLINE USED FOR PRESENTATIONS
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QNDiT! 0?!3
of continued institutional life
And I saw another angel fly in the midst of heaven, having 
the everlasting gospel to preach unto them that dwell on the 
earth, and to every nation, and kindred, and tongue and people.
Revelation 14:6
GOSPEL - God's Law
- God's Love
- God's Power to Save
MANKIND - not fearing, glorifying or worshipping God
- potential to fear, glorify and worship God
- able to choose relationship with God
154
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Fear God, and give glory to him; for the hour of his judgment is come: 
and worship him that made heaven, and earth, and the sea, and the 
fountains of waters .
Revelation 14:7
GOD - Creator
- Judge willing to place Himself under judgment
JUDGMENT HOUR - evaluation of individual's deeds by the law
- vindication of God's character and law
LAW - expression of the unvarying realities on
which eternal life depends
A CALL - to fear, glorify and worship God
- to harmonize with God's Law.
INSTITUTIONAL ACCOUNTABILITY
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OiiDlTlOfiS
of continued institutional life
EliTAiii GUIDES
for administrative actions
The Second Angel*s Message
And there followed another angel, saying, "Babylon is fallen, 
is fallen, that great city, because she made all nations drink 
of the wine of the wrath of her fornication."
And he cried mightily with a strong voice saying "Babylon the 
great is fallen, is fallen, and is become the habitation of 
devils, and the hold of every foul spirit, and a cage of every 
unclean and hateful bird. For all nations have drunk of the 
wine of the wrath of her fornication and the kings of the earth 
have committed fornication with her, and the merchants of the 
earth are waxed rich through the abundance of her delicacies."
And I heard another voice from heaven saying, "Come out of her, 
my people, that ye be not partakers of her sins, and that ye 
receive not of her plagues. For her sins have reached unto 
heaven and God hath remembered her iniquities."
Revelation 14:8 & 18:1-4
BABYLON - apostate religion with associated institutions
A FALL - a moral decline
FORCED UNIVERSAL DRUNKENNESS
- unacceptable behavior of a confused, conscienceless 
society induced by Babylon's fall
PASSIONATE FORNICATION -
- extremely unprincipled behavior resulting from 
decided, willful selfish love
KINGS OF THE EARTH
- political powers illicitly supporting religions
WEALTH OF THE MERCHANTS
- economic prosperity from self-indulgence
CALL TO SEPARATION 
INSTITUTIONAL OBLIGATION
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ONDITIOHS
of continued institutional life
ERTAlft GUIDES
for administrative actions
SHANfiE METHODOLOGY
for approaching divine standards
The Third Angel's Message
And the third ar.gel followed them, saying with a loud voice 
"if any man worship the beast and his image, and receive his 
mark in his forehead, or in his hand, the same shall drink of
the wine of the wrath of God which is poured out without mixture
into the cup of his indignation; and he shall be tormented with
fire and brimstone in the presence of the holy angels, and in
the presence of the Lamb: And the smoke of their torment as-
cendeth up for ever and ever: and they have no rest day nor
night, who worship the beast and his image, and whosoever re- 
cei/eth the mark of his name. Here is the patience of the saints: 
here are they that keep the commandments of God, and the faith 
of Jesus."
Revelation 14:9-12
THE BEAST AND HIS IMAGE — characterized by:
- setting own authority above that of God
- willful violation of God's law; change attempts
- use of coercion
- righteousness by human effort and works
A THREAT 
SAINTS
- the extremity of God's wrath
- acceptance of God's authority
- keeping of God's commandments
- patience
- righteousness by faith in Christ, of Christ
CHANCE METHODOLOGY
- two methods contrasted: one condemned,, ae commended
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SOSJD1TIOHS
3 of continued institutional life
for administrative acts
SHA3GE M E T H O D O L O G Y
for approaching divine standards
I
S
T
I
Conceptual framework for administration 
influenced by the messages
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CONCEPTS OF GOD
Administrative Role 
Administrative Style
Administrative Attitude 
Administrative Approach
- Trusteeship
- Patterned after God's, balancing
justice and mercy 
power and humility
reticence to punish and decisiveness
- Brotherhood 
~ Glory to God
- Modeled after Holy Spirit
harmonizes with Scriptural truth
comforts and guides
works inconspicuously
works for best interests of workers
inclines to good works
appeals primarily to the heart
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CONCEPTS OF DIVINE STANDARDS
Institutional Role - vindication of God's character
Administrative and Institutional Accountability
- to harmonize with divine law
- to conform to divine principles
Special Administrative Concern
- truth
Management of Common Administrative Concerns
- time
- resources
- human potential
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CONCEPTS REGARDING THE HUMAN CONDITION
Institutional Mission - teach youth contrasting life style
- witness to community
Scope of Administrative Practice
- eternal consequences
- worldwide mission
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CONCEPTS REGARDING CHANGE METHODOLOGY
Motive for change 
Goal of change 
Power to change 
Method of change
to glorify God 
godliness 
Holy Spirit 
by beholding ideal
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Conceptual Framework, for Administrative Practice:
Administrative Role 
Administrative Style 
Administrative Attitude 
Administrative Approach 
Institutional Role
Administrative and Institutional Accountability 
Special Administrative Concern
Special Managment of Common Administrative Concerns 
Institutional Mission 
Scope of Administrative Practice 
Change - Motive 
Goal 
Power 
Method
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
Perfect
Harmony /
with 
God' j  
Lav
wit:
GOD
Perfectly Changed into Sis Likenas
Conceptual Framework 
for
Administrative Practice
x
Heaven-app roved 
Change Methodolog
Policies 7 ^  
R e t le c t in g T tt^ j 
Divine 
Principle
Programs^
Upholding^ Institution 
Cod's 
Lav
Guided by. 
God /
THE TRUSTEE-ADMItil S7XAT[Oil .fODEL
Administration is a function of trusteeship in which the administrator 
becomes accountable for cooperating with the Holy Spirit in initiating 
and fa'-i 1 i t.i t ing change which il-;.-:-, irtsf i tut • -nal harrro’-.v virh
d i v: n T ; >:i J. j> r * .1 -
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
165
Application of the Trustee-admlnlstration Model
1. Are any of the laws on which the life of this institution 
(department) depends being violated?
2. Which principles are relevant as guides to present action?
3. Are the concepts of change methodology pertinent to this case?
4. Do any concepts of the framework provide Insights into the 
management of the problem?
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EVALUATION FORM
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EVALUATION QUESTIONNAIRE
On Che basis of this presentation, please respond to the following 
questions. On the attached sheet make any further comments including 
any particular strengths or weaknesses you notice in the Trustee- 
Administration Model.
1. In your opinion does the Seventh-day Adventist religion require 
a distinctive and characteristic model of administrative practice, 
or simply an adaptation of commonly accepted models of practice?
2. Does this model harmonize with your ideals regarding the practice 
of Seventh-day Adventist administration?
3. Are you comfortable with the theological Interpretations of 
the three angels' messages as presented in the study?
4. Does the Trustee-Administration Model represent an appropriate 
blend of eternal reality and daily—life reality?
3. Is the model comprehensive enough to cover the major areas of 
administrative practice?
6. Is the model sufficiently specific to be helpful in dealing 
with the daily problems of administrative practice?
7. Would the Trustee-Administration Model be a useful guide for 
inexperienced administrators?
8. Do you feel that the use of this model would lead to appropriate 
commonality of practice among Seventh-day Adventist administrators?
Thank you.
(signed)
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SUMMARY OF EVALUATIONS
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EVALUATION QUESTIONNAIRE
On the basis of this presentation, please respond to the following 
questions. On the attached sheet make any further comments including 
any particular strengths or weaknesses you notice in the Trustee- 
Administration Model.
1. In your opinion does the Seventh-day Adventist religion require 
a distinctive and characteristic model of administrative practice, 
or simply an adaptation of commonly accepted models of practice?
Nine (9) responded that a distinctive and characteristic model 
is required; one added that this might somewhat resemble others.
2. Does this model harmonize with your ideals regarding the practice 
of Seventh-day Adventist administration?
Nine (9) responded affirmatively.
3. Are you comfortable with the theological interpretations of 
the three angels' messages as presented in the study?
Seven (7) responded in the affirmative; one gave a non-commltal 
reponse; one responded negatively. (See notes re: Expert 7.)
4. Does the Trustee-Administration Model represent an appropriate 
blend of eternal reality and daily—life reality?
Seven (7) responded affirmatively; two responded affirmatively 
with qualification, i.e. "Yes - perhaps."
5. Is the model comprehensive enough to cover the major areas of 
administrative practice?
Seven (7) responded affirmatively; two were non-commital.
6 . Is the model sufficiently specific to be helpful in dealing 
with the daily problems of administrative practice?
Seven (7) responded in the affirmative; one was non-commital; 
one reponded negatively.
7. Would the Trustee-Administration Model be a useful guide for 
inexperienced administrators?
Six (6) responded affirmatively; two responded affirmatively 
with qualification; one responded negatively.
8. Do you feel that the use of this model would lead to appropriate 
commonality of practice among Seventh-day Adventist administrators?
Six (6) responded positively; one positively with qualifications 
one did not respond directly to the question; one r^ponded in 
the negative.
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PERSONAL NOTES REGARDING THE INTERVIEWS
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PERSONAL MOTES REGARDING THE INTERVIEWS
The notes Included here were taken for personal use only; they 
do not serve as part of the evaluation given by the experts. They are 
included because they bring to light some of the questions raised which 
were not mentioned in the written evaluations. The experts are re­
ferred to by number for purposes of anonymity. The numbers do not 
correlate with the order in which the experts' names appear in 
appendix A.
Notes from the Interview of Expert 1
The first expert gave especially thoughtful attention to the 
theological aspects of the study. During the interview he became in­
creasingly enthusiastic about the study and was particularly inter­
ested in the approach used in analyzing the messages; i.e., identi­
fication of a major thrust for each message and then cross-filing 
concepts to look for details of the combined messages.
This expert raised questions about how human nature was de­
scribed (p. 40-49). He was concerned that there be no implication 
that the old nature or evil nature is completely destroyed before 
Christ's return. I believe there is no problem in the text on this 
subject.
He also raised a question regarding the nature of Babylon's 
fall (p. 61-63). He supported the view that Babylon's love was in­
appropriate and followed by unprincipled behavior. However, he felt 
that perhaps a weakening of doctrinal commitment and a falsification
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of doctrine preceded the inappropriate love. He acknowledged that a 
weakening love could also precede the acceptance of false doctrine. A 
sentence on p. 62 has been added acknowledging this relationship.
The last question raised by this expert dealt with the sancti­
fication process (p. 75-77). He was concerned that the contrasting of 
"faith oJf Jesus" and "faith in Jesus" should not Imply that Christ was 
only our example In regard to sanctification. I believe the text as 
it stands Is satisfactory. On p. 77 it reads, "It is in Christ alone 
that men may find hope, not only to escape the threat of the third 
angel's message but to meet the claims of the first two messages."
This points to Christ as a key figure in sanctification as well as in 
justification.
The first expert supported the concepts on institutional ac­
countability and pointed out that God has chosen to deal with peoples 
and nations at times as well as with individuals. When reviewing the 
conceptual framework, he asked why,— when several characteristics of 
God were emphasized,— the wisdom of God did not receive attention.
This is a thoughtful suggestion, and I responded to it on pp. 85-86.
Kotes from the Interview of Expert 2
Expert 2 was very enthusiastic and supportive. He has felt 
the need for such a model and was pleased with the effort to relate 
doctrinal belief with professional practice.
He had no question during the discussion of the three angels' 
messages, but stated that he believed the work was accurate and ap­
propriate. During the discussion of the conceptual framework he felt 
that the concept of "ease of access" should be Included. (See p. 8 6 .)
The second expert asked if the model had anything to say about
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Che polnc of division between discipline by teaching and discipline by 
policing. He was pleased with the response that one of the laws speaks 
to order; that one of the principles speaks of each person's right to 
himself; that the third angel's message implied a third alternative—  
discipline via intercessory prayer; and that the conceptual framework 
included a concept of "balance" in administrative style.
Notes from the Interview of Expert 3
During the interview with Expert 3, the conversation focused 
heavily on the change methodology. This expert seemed accepting of 
the approach used and comfortable with the interpretations drawn from 
the concepts. This expert, however, was a little restive of the ideas 
regarding institutional change via the Holy Spirit. He is accustomed 
to planning carefully to make an Impact, is successful in making large 
scale changes, and is comfortable with the use of considerable stra­
tegy to bring about a change he is convinced is for the good.
His approach surfaced in his questions about how this model 
could be put into practice. He is an expert in getting good ideas to
work and his mind moved on to the use of the study. He was concerned
about making the study understandable to those who are not Seventh-day 
Adventists. The third expert also felt that it might be helpful to 
attempt to relate these concepts to current models of administrative 
theory. I did not go over the review of the literature with him, but
I feel this might have helped. Our time was limited to 45 minutes.
Notes from the Interview of Expert 4
The fourth expert listened to the presentation with increasing 
interest. He was enthusiastic and stated that he felt the work was
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well done and much needed. At the end of the presentation, his com­
ment was "Excellent!" He raised only one question— how this can be 
put into practice. He commented that the model was open to interpre­
tation, and that an administrator might feel he had practiced this way 
while others might accuse him of practicing otherwise. He stated that 
he felt that he had tried to practice administration much as this model 
describes. He acknowledged that any model is open to interpretation, 
but that it is useful, particularly in teaching, to begin with a model 
to chart Che broad outlines of practice. He stated that his "appetite 
had been whetted" and that he wanted to read the full study.
Notes on the Interview of Expert 5
The fifth expert listened very intently during the presenta­
tion. He was thoughtful and was particularly intrigued with the inter­
pretation of the individual concepts in the messages. He did not say 
as much about Che administrative applications. He was part of a group 
who heard the presentation together and allowed the others to comment 
more freely. However, he seemed to feel the work was worthwhile and 
appropriate.
Notes on the Interview of Expert 6
Expert 6 listened carefully and made notes during the presenta­
tion. He asked to hear it all before commenting. Of all the experts, 
he was most vocal in saying that the study "filled a big gap." He 
apparently had studied administrative theory extensively and said 
that if we want to talk about theory-based practice, we must have a 
model such as the one discussed.
The sixth expert stated that he liked the method and approach
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to the problem and that he liked to see the use of Scripture in disser­
tation projects. He liked the definition of fornication and its appli­
cation .
On the other hand, while this expert reacted favorably to the 
use of the word "trustee" when first presented, he later decided that 
he was uncomfortable with its use. He felt that present-day trustees 
are expected to stay out of administration. The dictionary definition 
of "trustee" covers the use of the word as I have used it. The sixth 
expert could not suggest a better term and felt that "steward" would 
be a less-desirable word. He felt that perhaps "trustee" might be used 
with an explanatory note about how it should be interpreted. This 
has been done on p. 6 .
This gentleman also said he was uncertain whether or not 
"administrative style" was used appropriately, since personality is 
involved in style. He asked if there could not be principles which 
are not so labeled and seemed comfortable when I assured him that 
there certainly could be, but that I would have to have a rationale 
for defining them. I was simply using the conservative approach of 
mentioning those which are definitely identified as principles as a 
beginning place. Finally, Expert 6 suggested that a concept of inter- 
institutional relationships might be included. He suggested that these 
should be "family-like."
In response to this man's insights, I feel that for the present 
I will continue to use the term "trustee." I do not have a better term, 
and I feel that the dictionary supports my use of the word. I have 
included "trustee" in the definition of terms. I believe that he is 
satisfied with the use of only identifiable principles for the sake of
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model development. Further study and use of the model stay lead to a 
need to develop a more elaborate list of principles. I like the 
family-like relationships in and between Christian institutions. At 
the moment, I do not see a logical derivation of this concept from the 
concepts of the messages.
I must study into the issue of administrative style. He had a 
point and I must think it through.
I was interested that this expert saw this model as having its 
greatest value in continuing education for experienced administrators 
rather than for inexperienced administrators. He felt it would be a 
safe guide for teaching, but felt that inexperienced administrators 
would not have adequate insight to see its significance. I would add 
that this is true for any model used.
Notes on the Interview with Expert 7
The seventh expert made the least comment and was least enthus­
iastic about the study. He commented that John's messages were not 
intended as an administrative model. I believe that his response part­
ly reflects a weakness in my presentation. I should have made clear 
that I do not believe John was writing an administrative model. However, 
I do believe that the full acceptance of the religious concepts John 
was writing would affect administrative practice so definitely as to 
result in a characteristic mode of practice. (See p. 4)
Expert 7 commented that he had at one time prepared a short 
study relating education and the three angels' messages for which he 
had received criticism. He asked whether my study involved exegesis or 
eisigesis. I believe my study is searching for logical application of 
concepts rather than attempting to make direct interpretations. I be-
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lieve the messages are theological, not professional; but have rele­
vance to professional practice. This expert felt, as did Expert 3,
that it would be useful to relate the model to other models and terms.
Notes on the Interview of Expert 8
Expert 8 listened intently to the overview of the study. He
felt that possibly the Interpretation of the messages was unduly sim­
plistic and commented that Christ's life and death are important to 
the messages. He seemed reassured when £ showed how I have Included 
these under both the first and third messages. He also wondered if 
the concept of worship should not receive more attention.
The primary Interest of Expert 8 was in the model development. 
He studied the diagrammatic representation very carefully and sugges­
ted some areas which might need more thought. I have adjusted the 
model diagram with reference to this thoughtful insight. He discussed 
approaches to model building and he seemed comfortable with the method 
used in this case.
The eighth expert expressed concern that the model be practi­
cal and applicable. He was very pleased with the application chapter 
which I described. He said that there must be attnntion to such 
matters "as the accreditation board and the fire marshal." He was 
pleased when I pointed out that the conceptual framework, under change 
methodology, includes a concept of change motivation for the glory of 
God. I stated that if this motive were practiced, we would replace 
the fire-trap buildings before the Eire marshal required it; and com­
mented that when we wait for the fire marshal's demand we show where 
our true motivation lies.
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Notes on the Interview with Expert 9
The last expert vas the most enthusiastic, commenting, "very 
good" and "wonderful" throughout the presentation. He commented on 
the unique approach and liked it. When I spoke of the translation of 
"wrath of her fornication" as "passionate fornication," he stopped me 
and looked up the reference in his Greek Bible. He verified that this 
was correct and liked the idea. He also questioned whether I could 
have an adequate bibliography for such a study. He asked to see the 
whole text and looked over the bibliography carefully. He was fully 
satisfied and expressed mild surprise at its length.
I asked him if he felt uneasy with the interpretations given 
to the messages. He responded, "Not only am I not uneasy, but I am 
thrilled!" He felt that the study had great possibilities, stated 
that he could develop a full year's course in administration built on 
this model, and could make several sermons from the ideas on one page 
of the outline. He asserted that if administration were practiced 
according to this model, "it would be very good" and would elevate 
the level of institutional functioning. As I left he added, "I want 
to read the whole study. You're onto something that will never end."
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SPECIFIC STATEMENTS OF THE LAW OF GOD
1. Thou shalt have no other gods before Me.^
2. Thou shalt not make unto thee any graven Image, or any like­
ness of anything that Is in heaven above, or that Is in the earth 
beneath, to that is In the water under the earth: Thou shalt not
bow down thyself to them, nor serve them: for I the Lord thy God
am a jealous God, visiting the iniquity of the fathers unto the 
children unto the third and fourth generation of them that hate 
me; and shewing mercy unto thousands of them that love me and keep
ay commandments.^
3. Thou shalt not take the name of the Lord in vain; for the Lord 
will not hold him guiltless that taketh his name in vain.2
4. Remember the sabbath day, to keep it holy. Six days shalt 
thou labor and do all thy work: but the seventh day is the sab­
bath of the Lord thy God: in it thou shalt net do any work, thou,
nor thy son, nor thy daughter, thy manservant, nor thy maidservant, 
nor thy cattle, nor thy stranger that Is within thy gates: for in
six days the Lord made heaven and earth, the sea and all that in 
them is, and rested the seventh day; wherefore, the Lord blessed 
the sabbath day and hallowed it.
5. Honor thy father and thy mother; that thy days may be long 
upon the land which the Lord thy God giveth thee.3
6 . Thou shalt not kill.**
Ye have heard that it was said by them of old time, Thou shalt 
not kill; . . . But I say unto you, that whosoever is angry with 
his brother without a cause shall be in danger of the judgment; 
and whosoever shall say to his brother, Raca (vain fellow), shall 
be in danger of the council; but_whosoever shall say, Thou fool, 
shall be in danger of hell fire.7
7. Thou shalt not commit adultery.®
Ye have heard that it was said by them of old time, Thou shalt not 
coamlt adultery; But I say unto you, that whosoever looketh on a 
woman to lust after her hath committed adultery with her already 
in his heart.®
xEx 20:3. 2Ex 20:4-6. ®Ex 20:7. 4Ex 20:8-11. 5Ex 20:12.
H x  20:13. 7Matt 5:21-20. 8Ex 20:14. 9Matt 5:27,28.
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8 . Thou shalt not steal.1
9. Thou shalt not bear false witness against thy neighbor.
10. Thou shalt not covet thy neighbor's house, thou shalt not 
covet thy neighbor's wife, nor his manservant, nor his maidservant, 
nor his ox, nor his ass, nor anything that Is thy neighbor's.3
11. Jesus said unto him, Thou shalt love the Lord thy God with
all thy heart, and with all thy soul, and with all thy mind. This 
Is the first and great commandment. And the second is like unto 
It, Thou shalt love thy neighbor as thyself. On these two com­
mandments hang all the law and the prophets.
Love Is the law of Christ's kingdom. ^
The law of self-renouncing love Is the law of life for earth and 
heaven.®
Therefore love is the fulfilling of the law. ^
12. Therefore all things whatsoever ye would that men should do 
to you, do ye even so to them: for this is the law . . ."®
13. God has established the law of obedient action.^
14. . . .  to all His followers [Christ] gives the law of service 
- service to God and to their fellow men . . . .  By living to 
minister for others, man is brought into connection with Christ.
The law of service becomes the connecting link which binds us to 
our fellow men.
The great law of life is a law of service.^
1215. Order and cleanliness is the law of heaven.
13Order is heaven's first law.
16. Wherever the work has been established on a good foundation, 
the believers should feel themselves under obligation to help 
those in need by transferring even at great sacrifice, a portion 
or all of the means which In former years was invested in behalf 
of the work in their locality. Thus the Lord designs that His
3Ex 20:15. 2Ex 20:16. 3Ex 20:17. ^ t t  22:37-40.
^My Life Today, p. 52. ^Desire of Ages, p. 20.
^Rom 13:10. ®Matt 7:12. ^My Life Today, p. 130. 
^ Christ's Object Lesson, p. 326. ^Education, p. 103. 
•^^ Testimonies, 4:142. ^Counsels on Health, p. 101.
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work shall Increase. This is the law of restitution in right 
lines. ^
For institutions as for individuals, the same law holds true: 
they are not to become self-centered. As an institution becomes 
established and gains strength and influence, it is not to be 
constantly reaching out to secure greater facilities for itself.
Of every institution, as of every individual, it is true that we 
receive to impart. God gives that we may give. Just as soon as 
an institution has gained a standing place for itself, it should 
reach out to aid other instrumentalities of God that are in 
greater need.2
17. "He that watereth shall be watered also himself." Proverbs 
11:25. This is the law of the divine administration, a law by 
which God designs that the streams of beneficence shall be kept, 
like the waters of the great deep, in constant circulation, per­
petually returning to their source.3
In these words is set forth the great principle which is the law 
of life for the universe. All things Christ received from God, 
but He took to give . . . thus through Christ the circuit of bene­
ficence is complete, representing the character of the great Giver, 
the law of life.^
18. The law of reciprocal dependence and influence is to be re­
cognized and obeyed. None of us liveth to himself.3
None of us liveth to himself. This is a law of God in heaven and 
on earth.^
19. The law of self-sacrifice is the law of self-preservation.2
20. Let the law of kindness be in your lips.®
21. It is a law of God that whoever believes the truth as it is
in Jesus, will make it known.9
22. Then, as the Creator joined the hands of the holy pair in 
wedlock . . .  He enunciated the law of marriage for all the child­
ren of Adam to the close of time. That which the Eternal Father 
Himself had pronounced good was the law of highest blessing and 
development for men.^®
23. Every kind and sympathizing word spoken to the sorrowful,
^Testimonies, 7:170. 2Ibid., p. 145. 3Ibid., p. 170.
^Desire of Ages, p. 21. ^Testimonies, 6:242. ^Ibid., p. 236.
2Christ's Object Lessons, p. 86. M^ount of Blessing, p. 146.
^Guidelines to Mental Health, p. 242.^Motmt of Blessing, p. 63.
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every act to relieve the oppressed, and every gift to supply the 
necessities of our fellow beings, given or done with an eye to 
God's glory, will result in blessings to the giver. Those who are 
thus working are obeying a law of heaven and will receive the
approval of God.
24. It is a law of nature that our thoughts and feelings are en­
couraged and strengthened as we give them utterance.2
25. Action is a law of our being.^
Activity is the law of life; idleness of death.^
26. The law of temperance must control the life of every Christian.^ 
Intemperance of any kind is a violation of the laws of our being. ® 
These are God's laws . . .  do not be imprudent; do not overwork.^
27. God saves us under a law, that we must ask if we would re­
ceive, seek if we would find, and knock if we would have the door
opened unto us.
28. It is a law of the mind that it will narrow or expand to the 
dimensions of the things with which it becomes familiar. ®
It is a law of the mind that it gradually adapts itself to the 
subjects upon which it is trained to dwell.
29. It is a law . . . that by beholding we become changed.^
30. It Is God's law that strength Is acquired by effort.^
31. "Something better" is the . . . law of all true living.^
32. It is an important law of the mind - one which should not be
overlooked - that when a desired object is so firmly denied as to 
remove all hope, the mind will soon cease to long for it, and will 
be occupied in ocher pursuits.^ -
T^estimonies, 4:56. ^Minis try of Healing, p. 251. ^Ibld., p. 237. 
^Christ's Object Lessons, p. 364. ^Counsels on Health, p. 42. 
^Confrontation. p. 226. ^Selected Messages. 2:226.
®Ibid., 1:377. ^Fundamentals of Christian Education, p. 127. 
^Patriarchs and Prophets, p. 596. ^^ -Great Controversy, p. 555. 
^Counsels on Diet and Foods, p. 157. ^Education, p. 296. 
^Guidelines to Mental Health, p. 242.
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33. By the laws of God in nature, effect follows cause with 
unvarying certainty.
34. We are all woven together in the great web of humanity and 
whatever we can do to benefit and uplift others, will reflect in 
blessing upon ourselves. The law of mutual dependence runs 
through all classes of society.^
1Ibid., p. 240. 2Ibid., p. 149.
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Andrews University Press, Bernen Springs. Michigan 49104
May 12, 1980
Mrs. Rill a Taylor 
411 Pioneer Road 
Berrien Springs, MI 49103
Dear Mrs. Taylor:
I have examined your Dissertation Proposal: "A 
Conceptual Model For the Professional Practice of Seventh- 
Day Adventist Educational Administration Based on the 
Proclamations of the Three Angels of Revelation 14". You 
have requested to quote three cases from the Phillips and 
Firth Cases in Denominational Administration to use in 
analysis and comparison with your administrative model - 
“The Botman Nursing School", "Greenland College", and “The 
Moonlighter."
This letter is to grant you permission to quote these 
three cases and to use them in your analysis. This letter 
is not permission to publish this material in book form at 
some later time.
Sincerely,
Robert E. Firth, Director 
Andrews University Press
xc: Dr. Phillips
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